PIKES PEAK LIBRARY DISTRICT | |
PIKES PEAK LIBRARY DISTRICT BOARD OF TRUSTEES A’ I‘
January 18, 2023 5pm

PENROSE — COLUMBINE ROOM Cultivate spaces for belonging,
personal growth, and strong communities

VIRTUAL MEETING (ZOOM)

Callin: 1-253-215-8782 or 1-312-626-6799 or 1-669-900-6833 or 1-346-248-7799

Meeting ID: 883 8779 8379

Passcode: 730852

REGULAR MEETING OF THE BOARD OF TRUSTEES
I.  CALLTO ORDER
[l.  PLEDGE OF ALLEGIANCE
lI.  ITEMS TOO LATE FOR THE AGENDA

IV. BUSINESS ITEMS
A.  NEW BUSINESS

1. DECISION 23-1-1: 2023 Board President appointment (p. 3)
2. 2023 Vice President and Secretary/Treasurer appointments (p. 4)
3. 2023 Committee Chairperson appointments (p. 4)

V.  CORRESPONDENCE AND PRESENTATIONS
A. Correspondence
B. Presentations
1. Introduction of new staff and staff promotions
a. Tiffany Paisley, Penrose Library Manager (Michael Doherty)
b. Carla Bamesberger, Public Relations & Marketing Manager (Michelle Ray)
c. Clint Hager, Website Administrator (Michelle Ray)
d. Kim Melchor, Community Engagement Coordinator (Michelle Ray)
2. Pikes Peak Poet Laureate (Ashley Cornelius)
3. NARCAN® presentation (Michael Brantner)

VI.  PuBLIC COMMENT (3 Minute Time Limit per Person)

VII. BUSINESS ITEMS (cont.)
A. Consent ltems
Consent items shall be acted upon as a whole unless a specific item is called for discussion.
Any item called for discussion shall be acted upon separately as “New Business”.
1. Resolution Designating Posting Places for 2023 Board Meetings (p.5)
2. Property Disposal Guidelines (
3. 2023 Contract/\Vendor Approval (
4. 2023 Conflict of Interest Statement (p.17)
5. 2023 Insurance Policies (
6. Minutes of the December 7, 2022 Board of Trustees meeting (
B. Unfinished Business
1. DECISION 23-1-2: 2022 General, Capital, Special Revenue Designated Funds Budget
Adjustment Resolutions (p. 26)
2. DECISION 23-1-3: 2023 Original Adopted Budget Resolution
C. New Business

1. DISCUSSION: Chief Librarian and Chief Executive Officer job description (p. 46)
2. DECISION 23-1-4: PPLD Board of Trustees Bylaws (p. 49)
3. DECISION 23-1-5: Creative Space Use policy (p. 61)
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VIIl. REPORTS

moow>

4. DISCUSSION: Renaming Knights of Columbus Hall (KCH) (p. 67)

Friends of the Pikes Peak Library District Report (Rita Jordan) (p. 68)
Pikes Peak Library District Foundation Report (Lance James) (p. 69)
Financial Report: November and December 2022 (Randy Green) (p. 70)
Public Services Report (Tammy Sayles) (p. 110)

Support Services Reports: Communications Report, Facilities Report, Human Resources Report,

Information Technology Report, Safety, Security, and Community Resources Report and 5-year Plan Report
(p. 128)

Interim Chief Librarian’s Report (Teona Shainidze Krebs)

Board Reports

Governance Committee Report

Internal Affairs Committee Report

Public Affairs Committee Report

Trustee Update

Board President's Report

ok~

IX.  ADJOURNMENT

The full packet of materials for this meeting of the Pikes Peak Library District Board of Trustees is available at

https://ppld.org/board-trustees
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PPLD BOT 2023 PRESIDENT CANDIDATES

DR. NED STOLL

AARON SALT
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PPLD Board of Trustees
2023 Officer’s Slate

Vice President—Dora Gonzales
Secretary/Treasurer—Erin Bents

Committees
Internal Affairs: Chair Erin Bents, Dora Gonzales
Public Affairs: Chair Debbie English, Julie Smyth

Governance: Chair Scott Taylor
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Pikes Peak Library District
January 18, 2023

Pikes Peak Library District Board of Trustees
Resolution approving all designated posting places of notices for all meetings of the
Pikes Peak Library District Board of Trustees, as required by State statutes.

Whereas, the Board of Trustees must designate and post the time and place for all Board
meetings; and

Whereas, the Board of Trustees must pass a resolution at the first regular meeting of each year
as to the posting place of the agenda notice; and

Whereas, the Board of Trustees must designate at least one place to post the notice of all
meetings of a quorum of the Board at which public business is discussed in a designated public
place no less than 24 hours prior to said meeting, the notice of which must include specific
agenda items when possible (C.R.S. 24-6-402(2)(c)).

Now, therefore, be it resolved by the Board of Trustees of the Pikes Peak Library District that:
1. The public bulletin board located on the main floor at the Penrose Public Library is the
designated place to post the 24-hour notices as required by State Statute for all meetings

of the Board of Trustees during 2023.

2. In addition, meeting notices and agendas are to be posted in at least three other District
facilities no later than 24 hours prior to the meeting.

3. In addition, meeting notices, agendas and meeting documents are to be posted on the
District’'s web site no later than 24 hours prior to the meeting.

Adopted, this 18th day of January 2023

President
Board of Trustees
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Pikes Peak Library District January 18, 2023

Resolution Approving Property Disposal Guidelines, Pursuant To State Statutes

Whereas, State Statutes dictate the responsibilities for library Board of Trustees in terms of disposing
library property; and

Whereas, the Board of Trustees of the Pikes Peak Library District (PPLD) should adopt a policy during
January of each year that dictates how library property shall be disposed of during the year; and

Whereas, Colorado Revised Statute 24-90-109(1) states:
“The Board of Trustees shall:

Sell, assign, transfer, or convey any property of the library, whether real or personal, which may not be
needed within the foreseeable future for any purpose authorized by law, upon such terms and conditions
as it may approve, and lease any such property, pending sale thereof, under an agreement of lease, with
or without an option to purchase the same. The Board, prior to conveyance of such property, shall make
a finding that the property may not be needed within the foreseeable future for library purposes, but no
such finding shall be necessary if the property is sold or conveyed to a state agency or political
subdivision of the state.”

Whereas, other library districts throughout Colorado have adopted a similar resolution on an annual
basis to clearly dictate how property shall be disposed of during the year to comply with the State
Statutes; and.

Whereas, the Library has several classes of assets the staff may identify for disposal, at such times PPLD
may not need assets for library purposes in the near future, including:

a. Library materials (books, CD’s, etc.)

b. Information Technology (IT) and Audio/Visual (A/V) equipment (PC'’s, printers,
monitors, servers, overhead projection system, large screen displays, telephones,
etc.)

c. Furniture and equipment (including, but not limited to, chairs, tables, shelving, other
office items such as filing cabinets, book cases, cash registers, etc.)

d. District fleet vehicles
e. Real property (land and buildings owned by the Library)

Now, therefore, the Board of Trustees of the Pikes Peak Library District resolves that the library staff
will use the following guidelines for disposal of Library property during the year 2023:

1. Any disposal of an item/system that has a value $10,000 or more requires specific
approval by the Board of Trustees before the asset can be disposed of in any
manner.
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2. PPLD staff may dispose of discarded or weeded library materials (books/materials
weeded during 2023 calendar year which are no longer needed by PPLD) in one of
the following methods:

a.

Donated to the Friends of the Pikes Peak Library District for sale to the
public.

Taken to and sold at an auction house or sold through an on-line vendor
service or some other establishment that sells used books to the public. The
Library receives the proceeds less a commission to the establishment for
their services.

The Chief Librarian and Chief Executive Officer (CL&CEO) or CL&CEO
designated representative may direct donating assets to charities or other
non-profit organizations.

The CL&CEO or CL&CEO designated representative may direct giving assets
to other political subdivisions of the State of Colorado.

Recycled when the PPLD staff has exhausted other methods of disposal.
PPLD staff may dispose of items that are broken, destroyed or otherwise
have no value in the same manner.

3. PPLD staff may dispose of IT and A/V equipment with a value less than $10,000 that
the Chief Information and Technology Officer (CITO) has certified is no longer
needed, obsolete or have no retail value in the following manner:

a.

For IT and AV equipment with an estimated value of greater than $1,000
(per item), PPLD staff shall hold a public sale, only if the CITO estimates
proceeds from the sale exceeds the estimated cost of conducting the public
sale by more than $1,000.

IT staff may take the equipment to an auction house or sell assets through
an on-line vendor service or some other establishment selling used IT
equipment. The Library receives the proceeds less a commission to the
establishment for their services.

CITO shall place surplus IT and AV equipment with an estimated value less
than $1,000 (per item) on the Library’s Internet web site or other similar on-
line options available through the Internet (i.e., E-bay, Craigslist, etc.) for a
period not less than 1 week for sale to the public and staff. CITO or IT staff
shall establish a sale price based on comparable sales of similar items on
internet sale sites. CITO or IT staff may group items together for sale as
necessary to ensure quick removal from inventory. The CFO may place a
legal notice in the local newspaper that promotes the item for sale, as
deemed appropriate.

CITO may return to the supplier for credit any equipment excess to the
needs of the district.
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e. CITO with CL&CEO or CL&CEO designated representative approval may
donate IT and A/V equipment to charities or other non-profit organizations.

f. CITO with CL&CEO or CL&CEO designated representative approval may
transfer IT and A/V equipment to other political subdivisions of the State of
Colorado.

g. CITO may dispose of IT and A/V equipment through regulated IT and A/V
disposal companies after other methods of disposal listed in previous
paragraphs are exhausted. Items that are broken or otherwise have no value
may be disposed of in the same manner. The CITO has the authority to
transfer non-functioning IT and AV equipment to the public should the CITO
determine it is beneficial to PPLD versus paying the recycling costs.

h. The CL&CEO or CL&CEO designated representative may direct the CITO to
dispose of IT and A/V assets to other state or local government entities (i.e.,
public schools, etc.).

i.  The CITO will determine the cost effectiveness of selling items, recycling
items or giving items away against the overall staff resources associated with
executing a “retail” sale of IT and A/V equipment. If the CITO determines it is
not cost effective to conduct retail sales, then the CITO will request CL&CEO
or CL&CEO designated representative approval to bypass retail sales and
proceed to equipment disposal.

j- The CITO or IT staff shall send to a computer recycling firm for disposal,
according to legislation prohibiting the wholesale dumping of such
equipment computer equipment, when obsolete and not subject to
donation or sale. The CITO or IT staff will record the reduction of assets and
accumulated depreciation in the financial records upon disposal of capital
assets.

4. Surplus furniture and equipment with a value less than $10,000 that is no longer
needed or obsolete shall be disposed of in the following manner:

a. For furniture and equipment with an estimated value of greater than $1,000
(per item), PPLD staff shall hold a public sale, only if the estimate of
proceeds will exceed the estimated cost of conducting the garage sale by
more than $1,000.

b. PPLD staff can take surplus furniture and equipment to an auction house,
sold through an on-line vendor service, or some other establishment that
sells surplus furniture and equipment to the public. The Library receives the
proceeds less a commission to the establishment for their services.

c. PPLD staff shall place surplus furniture and equipment with an estimated
value less than $1,000 (per item) on the Library’s Internet web site or other
similar on-line options available through the Internet (i.e., E-bay, Craigslist,
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etc.) for a period not less than 1 week for sale to the public and staff. PPLD
staff shall establish a sale price based on comparable sales of similar items
on internet sale sites. PPLD staff may group items together for sale as
necessary to ensure quick removal from inventory. The CFO may place a
legal notice in the local newspaper that promotes the item for sale, as
deemed appropriate.

d. PPLD staff may donate surplus furniture and equipment, with CL&CEO
approval, to charities or other non-profit organizations.

5. Surplus furniture and equipment with a value less than $10,000 that is no longer
needed or obsolete shall be disposed of in the following manner:

a. For furniture and equipment with an estimated value of greater than $1,000
(per item), PPLD staff shall hold a public sale, only if the estimate of
proceeds will exceed the estimated cost of conducting the garage sale by
more than $1,000.

b. PPLD staff can take surplus furniture and equipment to an auction house,
sold through an on-line vendor service, or some other establishment that
sells surplus furniture and equipment to the public. The Library receives the
proceeds less a commission to the establishment for their services.

c. PPLD staff shall place surplus furniture and equipment with an estimated
value less than $1,000 (per item) on the Library’s Internet web site or other
similar on-line options available through the Internet (i.e., E-bay, Craigslist,
etc.) for a period not less than 1 week for sale to the public and staff. PPLD
staff shall establish a sale price based on comparable sales of similar items
on internet sale sites. PPLD staff may group items together for sale as
necessary to ensure quick removal from inventory. The CFO may place a
legal notice in the local newspaper that promotes the item for sale, as
deemed appropriate.

d. PPLD staff may donate surplus furniture and equipment, with CL&CEO
approval, to charities or other non-profit organizations.

e. PPLD staff may give surplus furniture and equipment, with CL&CEO
approval, to other political subdivisions of the State of Colorado.

f.  Surplus furniture and equipment may be disposed of through recycling when
other methods of disposal have been exhausted. Items that are broken,
destroyed or otherwise have no value may be disposed of in the same
manner.

g. The CL&CEO may direct disposal of surplus furniture and equipment to other
state or local government entities (i.e., public schools, etc.)

6. Library fleet vehicles and real property (land and buildings) owned by the Library
requires approval by the Board of Trustees prior to disposal in any manner.
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Adopted, this 18" day of January 2023.

President

Board of Trustees
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Pikes Peak Library District Board of Trustees
Resolution Approving Contracts and Vendors with Projected 2023 Activity Greater Than
$100,000

Whereas, the Financial Guidelines) dictate that the Board of Trustees must approve all contracts
and purchases (singularly and in aggregate) in excess of $100,000 annually; and

Whereas, Attachment A to this resolution includes the list of contracts, other estimated
obligations and estimated purchases with vendors that either are or may be in excess of
$100,000 during 2023; and

Whereas, the Board of Trustees legally approved the expenditures when they approved the 2023
budget.

Now, therefore, be it resolved by the Board of Trustees of the Pikes Peak Library District that:

The list of contracts and all other obligations included under Attachment A to this resolution are
approved for 2023 for the purposes stated and at the specified amounts.

Adopted, this 18th day of January 2023.

President
Board of Trustees
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Attachment A

List of Contracts/Vendors with Projected 2023 Activity greater than $100,000

1. Contract Purpose: Rent charges — Cheyenne Mountain Library.
Vendor: Monitor Cheyenne LLC

Status: This amount represents the total rent due for all of 2023 in accordance with the lease
agreement.

Amount: $132,220

2. Contract Purpose: CAM charges — Cheyenne Mountain Library

Vendor: Monitor Cheyenne LLC

Status: This amount represents an estimate of the CAM charges for the Cheyenne Mountain
Library for 2023. The amount is calculated in accordance with the provisions of the lease
agreement.

Amount: $28,884

3. Contract Purpose: Rent charges — Rockrimmon Library

Vendor: Monitor Rockrimmon LLC

Status: This amount represents the total rent due for all of 2023 in accordance with the lease
agreement.

Amount: $185,535
4. Contract Purpose: CAM charges — Rockrimmon Library.
Vendor: Monitor Rockrimmon LLC

Status: This amount represents an estimate of the CAM charges for the Rockrimmon Library for
2023. The amount is calculated in accordance with the provisions of the lease agreement.

Amount: $46,116
5. Contract Purpose: Rent charges — Monument Library
Vendor: Woodmoor Village, LLC

Status: This amount represents the total rent due for all of 2023 in accordance with the lease
agreement.

Amount: $143,412
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6. Contract Purpose: CAM charges — Monument Library.
Vendor: Woodmoor Village, LLC

Status: This amount represents an estimate of the CAM charges for the Monument Library for
2023. The amount is calculated in accordance with the provisions of the lease agreement.

Amount: $27,000
7. Contract Purpose: Rent charges — Ruth Holley Library
Vendor: Murray Square Investments

Status: This amount represents the total rent due for all of 2023 in accordance with the lease
agreement.

Amount: $145,100
8. Contract Purpose: CAM charges — Ruth Holley Library.
Vendor: Murray Square Investments

Status: This amount represents an estimate of the CAM charges for the Ruth Holley Library for
2023. The amount is calculated in accordance with the provisions of the lease agreement.

Amount: $41,543

9. Contract Purpose: Estimated utilities costs for 2023 — various District facilities.

Vendor: Colorado Springs Utilities

Status: It is recommended that an open purchase order be prepared for the following estimated

utility costs:

Penrose Water and Sewer charges $34,000
Penrose Electricity charges $142,000
Penrose Gas charges $45,000
East Water and Sewer charges $34,500
East Electricity charges $171,000
East Gas charges $26,000
Chy. Mtn. Gas charges $5,500
Chy. Mtn. Electricity charges $15,656
Library 21C Water and Sewer charges $35,000
Library 21C Electricity charges $33,000
Library 21C Gas charges $51,000
Ute Pass Water and Sewer charges $1,262
Ute Pass Electricity charges $2,650
Ruth Holley Gas charges $3,750
Ruth Holley Electricity charges $11,500
ocCcB Water and Sewer charges $2,600
OCCB Electricity charges $7,500
OCCB Gas charges $3,450
Rockrimmon  Electricity charges $11,500
Rockrimmon  Gas charges $4,500
Sand Creek Water and Sewer charges $2,800
Sand Creek Electricity charges $17,500
Sand Creek Gas charges $6,600

Amount: The total of all open purchase orders listed above is $693,318.
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10. Contract Purpose: Payment of the El Paso County Treasurer’s
Office fees during 2023, as mandated by State Statute.

Vendor: El Paso County Treasurer’s Office

Status: State Statutes authorize all County Treasurers to withhold 1.5%
of all property tax collections made on behalf of other governmental
entities within their jurisdiction. This charge has been imposed on the
District since inception.

Amount: $509,978

11. Contract Purpose: Broadband services

Vendor: Allstream

Status: Allstream provides broadband service for PPLD to meet
requirements for internet wide area network services. The Federal E-
Rate program subsidizes 80% of this service.

Amount: $300,000

12. Contract Purpose: Offsite hosting services for SIRSI system
annual support, and other services

Vendor: SIRSIDYNIX

Status: This amount covers the off-site hosting charges for the SIRSI
system for 2023, and the support for other related services.

Amount: $250,000

13. Contract Purpose: The District’'s share of the estimated 2023
contribution to the El Paso County Retirement Plan.

Vendor: El Paso County Pension Trust

Status: The District offers a retirement plan benefit for all of its full time
employees. The District contributes 10.8% of all full time employee salary
to the El Paso County Retirement Plan. The District has participated in
this plan for many years. The amount below is an estimate of the
District’s cost (only) for 2023.

Amount: $1,538,000 (latest and greatest-01/12/23)

14. Contract Purpose: Library book purchases - an estimate for 2023.
Vendor: Baker and Taylor

Status: Baker and Taylor is the District’'s secondary vendor for book
purchases and standing orders. In addition, some pre-processing

processes are set up with Baker and Taylor.

Amount: $120,000
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15. Contract Purpose: Purchases of library materials (CD’s, DVD’s
or other items) — 2023 estimate.

Vendor: Midwest Tape

Status: The amount below is simply an estimate of how much the District
will spend on library materials with this vendor during 2023. It is based on
total annual amounts spent with this vendor during prior years. The District's
Collection Management Department determines which vendor to use to
purchase selected items, and it generally selects the vendor that offers the
best price.

Amount: $300,000

16. Contract Purpose: Purchase of periodicals and serials for 2023 and certain
databases

Vendor: EBSCO

Status: The amount below represents an estimate of what the Library
will pay during 2023 for the purchase of periodicals and serials
(subscriptions) and databases. The District has used this vendor in the
past because they provided the best services at the most competitive
price rates.

Amount: $150,000

17. Contract Purpose: Purchases of library materials — 2023 “not to exceed” estimate.
Vendor: Overdrive, Inc.

Status: The amount below is simply an estimate of how much the
District will spend on electronic library materials with this vendor during
2023. Itis based on total annual amounts spent with this vendor during
prior years.

Amount: $3,000,000

18. Contract Purpose: Office supplies - 2023

Vendor: Staples Advantage

Status: This amount covers an estimated amount of office and other
supply purchases from Staples.

Amount: $100,000

19. Contract Purpose: Courier services

Vendor: Stat Courier Services

Status: This amount covers delivery services for all district facilities during 2023.

Amount: $253,000
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20. Contract Purpose: Library book purchases — an estimate for 2023

Vendor: Ingram

Status: Due to the results of an RFP for processing services, Ingram is the District’s
primary vendor for book purchases for most materials. Ingram has shown to have the best
discounts for materials, as well as superior processing, cataloging, and shipping services.
Amount: $850,000

21.Contract Purpose: Janitorial and carpet cleaning services

Vendor: Frank Martin

Status: This vendor is used to provide janitorial and carpet cleaning
services throughout the District.

Amount: $537,072
22. Contract Purpose: Maintenance for self-check equipment
Vendor: Bibliotheca, Inc.

Status: This amount covers the annual maintenance/service for self-
check equipment. Self- check equipment planned replacement in 2029.

Amount: $125,000
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PIKES PEAK LIBRARY DISTRICT
January 2023 ‘ d
Pikes Peak Library District m P

Conflict of Interest Statement
Pikes Peak Library District

Certain activities sponsored by the Pikes Peak Library District (PPLD) may pose an actual or potential “conflict of interest” between a member
of any one of the three PPLD Boards (Board of Trustees, PPLD Foundation, PPLD Friends of the Library), or any employee’s business or
personal affiliations and his or her participation in that association. The following will serve as a guide to the possible types of activities that
might cause conflicts of interest and that should be fully reported to the Executive Director or his/her designee:

To hold, directly or indirectly, a position or financial interest in any outside concern from which the individual has reason to believe PPLD
secures goods or services.

To hold, directly or indirectly, a position or financial interest in any outside concern that competes, directly or indirectly, with PPLD.

To render managerial or consultative services to any outside concern that does business with, or directly competes with PPLD.

To accept excessive gifts, entertainment, or other excessive favors from any outside concern that does, or is seeking to do, business with, or
is a competitor of PPLD.

To participate, directly or indirectly, in any matter involving the District where they or a member of their family has a direct or indirect
financial interest.

Full disclosure of any situation in doubt should be made so as to permit an impartial and objective determination.

Members of the PPLD Board of Trustees, the PPLD Foundation, the Friends of the PPLD and employees asked to serve as officers or on
committees must be aware of potential conflicts of interest and the possible effects of such conflicts on PPLD. Such activities include, but are
not limited to:

Service as an elected or appointed officer.

Service on nominating committees; service on award committees.

Service as a liaison from PPLD to other organizations within or beyond Pikes Peak Library District.

Discussion and evaluation of standards for services received from suppliers and other vendors.

Awarding of contracts to investment firms or consultants.

Participation in programs or presentations to the membership as a whole.

Other activities that may influence or have financial implications on one's work or personal life.

No member of the PPLD Board of Trustees, the PPLD Foundation, the Friends of the PPLD, or any employee should make, participate in
making, or use his/her PPLD position to influence the making of any committee, section or division decision in which the member has a direct
or indirect financial or personal interest.

If a member of the PPLD Board of Trustees, the PPLD Foundation, the Friends of the PPLD or any employee determines that he/she should
not participate in a decision due to an actual or potential conflict of interest, disclosure should be made to either the group chair or group as
a whole.

In the case of a voting body, the determination and disclosure should be made part of the official record of the body, and the member should
abstain from action on the matter(s) in conflict.

In the case of a committee appointment, the disclosure should be made in writing to the appropriate appointing officer.

In the case of disclosure of potential conflicts of interest, written or verbal, by committee appointees, written response should be received
from the appropriate appointing officer or nominating committee.

Potential conflicts of interest should be disclosed to nominating committees prior to agreeing to run for office.

Any member of the PPLD Board of Trustees, the PPLD Foundation, the Friends of the PPLD or any employee who is unsure of his/her
responsibilities in this area may request assistance from the Chief Librarian & CEO or his/her designee.

If a member of the PPLD Board of Trustees, the PPLD Foundation, the Friends of the PPLD or any employee fails to identify a conflict of
interest that may reflect negatively on the actions of PPLD, following appropriate review the Chief Librarian & CEO or his/her designee may

recommend appropriate and or corrective action, up to and including termination of employment.

(This statement is to be readopted by the PPLD Board of Trustees each year.)

Pikes Peak Library District Conflict of Interest Statement — 2023
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PIKES PEAK LIBRARY DISTRICT STATEMENT OF ECONOMIC INTEREST
Updated May 2007 — Readopted January 2023

Pursuant to the purposes and intent of the Pikes Peak Public Library District (PPLD) Board of Trustees requiring disclosure of certain
interests, a copy of which has been furnished to me, | hereby state that |, or members of my immediate family have the following affiliations
of interest, and/or have taken part in the following transactions that, when considered in conjunction with my position, may constitute a
conflict of interest. (Check NONE where applicable).

1. Financial and Business Arrangements ( ) NONE
Describe any financial arrangements or other continuing financial, business or professional dealings with business associates, clients or
customers who may be affected by policies/work product that you will influence through the duties of the position you hold.

2. Organizational Loyalties ( ) NONE
List and describe, with respect to yourself or your immediate family, any affiliation with any organizational entity that might affect how you
vote or make decisions for the PPLD. Examples might be other board positions or professional organizations to which you belong.

3. Investments and Other Obligations ( ) NONE
List any investments, obligations, liabilities, or other financial relationships, including real estate holdings, which constitute potential
conflicts of interest through the duties of the position you hold.

4. Business Relationships ( ) NONE
Describe any business relationship, dealing or financial transaction during the last five years whether for yourself, on behalf of a client, or
acting as an agent, that constitutes a potential conflict of interest with the duties of the position which you hold.

5. Fiduciary Relationships () NONE

List names of all corporations, firms, partnerships or other business enterprises, and all nonprofit organizations, and other institutions with
which you are now, or during the past five years have been, affiliated as an officer, owner, director, trustee, partner, advisor, attorney or
consultant.

6. Disciplinary Actions () NONE

Have you ever been disciplined or cited for a breach of ethics or unprofessional conduct by, or are currently the subject of a formal
complaint procedure in any court, administrative agency, professional association, disciplinary committee, or other professional group? If
so0, please provide full details.

7. Acceptance of Gifts () NONE
List and describe, with respect to yourself or your immediate family, any accepted gifts, gratuities or entertainment; that might influence
your judgment or actions concerning business of PPLD.

8. Library Information ( ) NONE
List and describe, with respect to yourself or your immediate family, any instances in which you have disclosed or used information relating
to PPLD’s business for the personal profit or advantage of yourself or any members of your immediate family.

| hereby agree to report to the Chief Librarian & CEO or his/her designee any change in the responses to each of the foregoing
questions that may result from changes in circumstances before completion of my next questionnaire.

SIGNATURE DATE

Pikes Peak Library District Conflict of Interest Statement — 2023
Printed Name:
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Insurance Policies - 2023

During 2015, the District completed a formal RFP process to select an insurance
consultant for all non- employee benefit-related insurance policies. The consultant
selected was HUB International (HUB).

HUB obtained renewal quotes for 2023 from our current carriers, as follows
(including 2022 insurance policies/premiums for comparative purposes):

Premium Summary
Expiring Renewal
Coverage = . = 3
Carrier Premium Carrier Premium
Property including ‘
Equipment Breakdown L $79.420 $122,067
Inland Marine | Included Included
General Liability | $18,919 $17,023
Business Automobile $4 155 $4.319
Umbrella Liability By, 05 $9.502 | i 25 $8,933
Colorado Soacial Diutrichs I Calorato Spuecial ru.-ln:: 1

Abuse & Molestation PR A | Included | M=ty Included
Workers Compensation &
Employers Liability* #4810 aT.800
Public Officials Liability $17,709 $17,280
Volunteer/Accident $5 $5

$174,320 $217.979
Cyber Liability @ ecvolvel s17.200 | [ EHEIE $22,479.75

e A
Crime TRAVELERS | $5,400 | TRAVELERS ) $5,400
Brokerage Consulting Fee o ‘ $18,500 o $18,500
HUB HUB
$198,220.00 $264,358.75

The policy coverage is substantially the same between the 2022 (Expiring) and
2023 (Renewal). Overall, the District will experience a 33.3% cost increase of
$66,139.

Coverage for Cyber Liability increased substantially by $5,280, or 31% over last
year’s premium. This increase is in response to the market and that attacks are
more frequent and more sophisticated.

The balance of the coverages that had premium increases are largely attributable to
current inflationary pressures. This year the District had a property loss ration of 236%
that is related to the roof replacement claim at East Library for the 2022 calendar year
and resulted in the overall package insurance increase of 31%.

HUB’s consulting fee for 2023 is $18,500, which is the same as the 2022 fee. This
fee is included in the totals above. Please note the District elected to pay the
consultant fee directly to HUB.

Recommendation
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Management recommends the Board of Trustees approve the renewal policy
premiums listed above for the District’s 2023 insurance policies, along with
HUB’s consulting fee of $18,500, for a total cost of

$264,358.75.
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PIKES PEAK LIBRARY DISTRICT | |
PIKES PEAK LIBRARY DISTRICT BOARD OF TRUSTEES A’ I‘
December 7, 2022

4 pm
LIBRARY 21C — MAKE SPACE Cultivate spaces for belonging,
personal growth, and strong communities
VIRTUAL MEETING (ZOOM)
Callin: 1-253-215-8782 or 1-312-626-6799 or 1-669-900-6833 or 1-346-248-7799

Meeting ID: 8838779 8379
Passcode: 730852

President Dr. Ned Stoll. Vice President Scott Taylor, Secretary/Treasurer Dora Gonzales, Erin Bents, Debbie English, Aaron
Salt

Interim Chief Librarian and CEO Teona Shainidze Krebs, Family & Children’s Services Director Melody Alvarez, Chief Safety,
Security and Community Resources Officer Michael Brantner, Collection Management Supervisor Chris Carlson, Monument
and Palmer Lake Library Manager Jean Carrier, Creative Services Director Becca Cruz, West Regional Director Michael
Doherty, Senior Librarian Yvette Dow-Rose, Executive Assistant Laura Foster, Adult Services Director Janina Goodwin, Chief
Information Technology Officer Justin Goodwin, Chief Financial Officer Randy Green, Controller Kim Hoggatt, East Library
Manager Gigi Holman, Chief Development Officer and Foundation Executive Officer Lance James, ILS Analyst Marissa
Jimenez Guiot, Chief Human Resources and Organizational Development Officer Heather Laslie, Fountain Library Manager
Shannon McDonald, Library Assistant Pamela Owens, Penrose Library Manager Tiffany Paisley, Collection Management
Director Jenny Pierce, Chief Communications Officer Michelle Ray, Young Adult Services Director Joanna Rendon, Interim
Chief Public Services Officer and Deputy Chief Librarian Tammy Sayles, Senior Library Associate Carol Scheer, Floating
Creative Services Senior Library Associate Nawal Shahril, Chief Facilities Management Officer Gary Syling, Internal
Communications Specialist Jeremiah Walter, Mobile Library Manager Lisa Ward, Ruth Holley Library Manager Tessia Warren,
Colleen, Randi Brantner, Sarah Dunmire, City Councilmember Randy Helms, Debbie Kelley, Laura Neumann, David Neville,
Julie Smyth, Executive Director of the Colorado Springs Urban Renewal Authority (CSURA) Jariah Walker

REGULAR MEETING OF THE BOARD OF TRUSTEES
AND 2023 BUDGET WORK SESSION

CALL TO ORDER
President Dr. Ned Stoll called the December 7, 2022 regular meeting of the Pikes Peak Library District Board of Trustees to
order at 4:02 p.m.

PLEDGE OF ALLEGIANCE
ITEMS TOO LATE FOR THE AGENDA

Motion: Aaron Salt made a motion that the Mill Levy certification be added to the agenda as a second item under New
Business.

Second:Scott Taylor seconded the motion.
Vote:  The motion was approved unanimously.

PusLIc COMMENT (3 Minute Time Limit per Person)
There was no public comment.

BUSINESS ITEMS
Consent ltems
Minutes of the November 16, 2022 Budget Hearing work session Meeting
Minutes of the November 16, 2022 meeting

Motion: Aaron Salt made a motion that the Pikes Peak Library District Board of Trustees approve
the minutes of the November 16, 2022 Budget Hearing work session meeting and the
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November 16, 2022 regular meeting of the Board as presented.

Second:Debbie English seconded the motion.
Vote: Mina Liebert abstained from the vote. Trustees Stoll, Bents, English, Gonzales, Salt, and
Taylor voted in favor of the motion. The motion carried with six in favor and one abstained.

Unfinished Business
Decision 22-12-1: URA City Gate 2.0 (Weidner)

Colorado Springs Urban Renewal Authority (CSURA) Executive Director Jariah Walker provided a general
overview of the project, and proposed a 75/25% split of the tax increment funding (TIF) where the URA would
receive 75% and PPLD would retain 25%.

The Board thanked CSURA and the developers for providing a new proposal for this project. Discussion of the
topic included a concern that taxpayer dollars would support public parking included in the project, and
requested that PPLD’s TIF be dedicated to the plaza expenses within the project, excluding any portion
already under construction.

Motion: Debbie English made a motion that the Pikes Peak Library District Board of Trustees
approve the URA City Gate 2.0 (Weidner) proposal at a split of 75% to the URA, 25% to PPLD,
excluding any cost related to what is already under construction.

Second: Mina Liebert seconded the motion.

Discussion: Dora Gonzales asked that the motion be amended to include that the funding be
dedicated to expenses for the plaza as she believes the plaza to be a good space for possible
PPLD programming. Mina Liebert agreed that this support will further PPLD’s reach in the
community.

Amendment Motion 1: Debbie English made a motion to amend the original motion as
follows: the Pikes Peak Library District Board of Trustees approve the URA City Gate 2.0
(Weidner) proposal at a split of 75% to the URA, 25% to PPLD, and that PPLD funding will
be dedicated to creation of the plaza.

Second: Mina Liebert seconded the motion.
Vote:  The motion to include the amendment was approved unanimously.

Discussion: Scott asked that the motion be amended to reflect a 65/35% split instead of

75/25%. In response to questions from the Board regarding this split, Jariah stated that he
expects that changing the percentages to 65/35% would prevent the project’s approval by
City Council.

Amendment Motion 2: Scott Taylor made a motion to amend the original motion as
follows: the Pikes Peak Library District Board of Trustees approve the URA City Gate 2.0
(Weidner) proposal at a split of 65% to the URA, 35% to PPLD, and that PPLD funding will
be dedicated to the creation of the plaza.

Second: Aaron Salt seconded the motion.
Vote:  President Dr. Ned Stoll asked for a vote by roll call:
Erin Bents - no
Scott Taylor - yes
Dr. Stoll - yes
Dora Gonzales - no
Debbie English - no
Aaron Salt - yes
Mina Liebert - no
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With three members voting yes and four members voting no, the amendment motion to
change the split to 65% to the URA, 35% to PPLD does not pass three to four.

The Board returned to voting for the motion as amended in Amendment Motion 1.
Vote: President Dr. Ned Stoll asked for a vote by roll call:

Mina Liebert - yes

Debbie English - yes

Aaron Salt - no

Dr. Stoll - yes

Dora Gonzales - yes

Scott Taylor - no

Erin Bents - yes

With five members voting yes, and two members voting no, the amended motion that the Pikes Peak
Library District Board of Trustees approve the URA City Gate 2.0 (Weidner) proposal at a split of
Seventy-five percent to the URA, 25% to PPLD, and that PPLD funding will be dedicated to creation
of the plaza, passes five to two.

The agreement will be updated to include the terms of the vote and provided for the Board
President’s signature.

Mina Liebert temporarily left the meeting.

Decision 22-12-2: 2022 Budget adjustment

The 2022 Budget adjustment was included in the Board packet. Chief Financial Officer Randy Green
explained that the total adjustment for revenue is $11,875 and the total adjustment for expenditures is
$814,979. The result is excess revenue over expenditures is adjusted to ($2,383,532) and the End of Year
fund balance is adjusted to $9,494,578.

Motion: Aaron Salt made a motion that the Pikes Peak Library District Board of Trustees approve
the 2022 Budget adjustment as presented

Second: Dora Gonzales seconded the motion.
Vote:  The motion was approved unanimously by those present; Mina Liebert was not present to
vote on this motion.

Work Session: 2023 Original Adopted Budget

The 2023 Original Adopted Budget, including three options to reduce the budget further, was provided in the
Board packet. Option 1 is recommended by Management. All options were discussed, including approving
one of the options with the expectation that it would be adjusted further to reduce the amount pulled from the
fund balance to $1,000,000 or $750,000.

Mina Liebert returned to the meeting at 6:00 pm

Decision 22-12-3: 2023 Original Adopted Budget
Motion: Aaron Salt made a motion that the Pikes Peak Library District Board of Trustees approve
the resolution summarizing expenditures and revenue for each fund, adopting a budget, and
appropriating funds as outlined below for the Pikes Peak Library District, Colorado Springs,
Colorado, for the calendar year beginning on the first day of January 2023 and ending on the last
day of December 2023.
WHEREAS, pursuant to Colorado Local Government Budget Law, the Board of Trustees of the Pikes
Peak Library District must adopt the annual budget for 2023 b y December 15, 2022; and
WHEREAS, the 2023 Original Adopted Budget must recognize revenues and have available fund
balance sufficient to cover the appropriated expenditures set forth in the annual budget; and
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WHEREAS, a Preliminary Balanced Budget for 2023 was submitted by the Chief Financial Officer to
the Board of Trustees on October 7, 2022, as required by Colorado Local Government Budget Law;
and

WHEREAS, pursuant to the notice published in accordance with Colorado Local Government Budget
Law, the proposed 2023 budget has been open for inspection by the public since October 7, 2022:
and

WHEREAS, public hearings were held by the Board of Trustees on October 7, 2022 and November
16, 2022 in order to provide interested citizens an opportunity to file or register any comments or
objections, and to review evidence and hear testimony as presented to the Board on the proposed
2023 budget; and

WHEREAS, up to and including this date, said proposed budget has been open for inspection by the
public and interested citizens to be given an opportunity to file or register any objections to said
proposed budget pursuant to Colorado Local Government Budget Law: and

WHEREAS, Attachment A outlines the revenue, expenditures, and fund balance details of the 2023
budget; and

WHEREAS, all expenditure changes made to the Preliminary Balanced Budget to revenue and
available fund balances are incorporated in the Original Adopted budget, as required by Colorado
Local Government Budget Law; and

NOW, THERFORE, BE IT RESOLVED BY THE PIKES PEAK LIBRARY DISTRICT BOARD OF
TRUSTEES;

Section 1. That the budget as submitted, amended, and summarized in Attachment A, hereby is
approved and adopted as the budget of the Pikes Peak Library District for the year 2023. The
following sums are hereby appropriated from the revenues and available fund balances of each fund,
to each fund, for the stated purpose:

General Fund $ 35,667,371
Capital Fund $ 1,000,000
Self-Insurance Fund $ 3,588,098

Total $ 40,255,469

Section 2. That the budget hereby approved and adopted shall be signed by the Interim Chief
Librarian/Chief Executive officer, filed with the Colorado Department of Local Affairs, Division of
Local Government and made a part of the public records of the Pikes Peak Library District.

Second: Scott Taylor seconded the motion.
Vote: The motion was approved unanimously.

The resolution will be updated for Dr. Stoll's signature.

New Business
Interim Chief Librarian and CEO update: Material Reconsideration
The Material Reconsideration of Kitchen Disco request and response was provided in the packet. Interim
Chief Librarian and CEO Teona Shainidze Krebs explained that three librarians researched and reviewed the
book and provided their recommendation. Professional reviews were also included. The result of the review
is to retain the book in our collection as classified in the children’s area.

Decision 22-12-4: Resolution: Mill levy certification
Motion: Mina Liebert made a motion that the Pikes Peak Library District Board of Trustees approve

A resolution to establish and approve the certification of the Pikes Peak Library District's mill

levy for the 2022 property taxes payable in 2023 and allocating revenues from such property taxes

and the specific ownership tax among the District's various Funds.

WHEREAS, the El Paso County, County Assessor has certified the value of all real property in the

Pikes Peak Library District for the year 2022 a (for taxes to be collected in the year 2023) in the

total amount of $9,616,485,960; and
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WHEREAS, the Board of Trustees of the District desires to establish the amount of property tax
revenues to be collected from levies against the valuation of all taxable property located in the
District; and

WHEREAS, the Board of Trustees of the District, in compliance with TABOR, establishes the
amount of property tax revenues to be collected that will not exceed the maximum amount of
property tax revenues the District is allowed to receive under the TABOR amendment; and
WHEREAS, the District is authorized to recover revenues lost through abatements, said amounts
to the District, being 0.18 mills in the amount of $169,283; and

WHEREAS, the Board of Trustees has the discretion to allocate the levy of 3.494 mills plus 0.018
mills from abatements for a total of 3.512 mills among the various funds of the District, which funds
for the year 2023 are the General Fund, Capital Fund, and Self-Insurance Fund as follows;

General Fund 3.197
Capital Fund 0.000
Self-Insurance Fund 0.315

Total 3.512

WHEREAS, in addition to revenues collected from the levy upon all such taxable property in the
amount of $33,773,099, the Board of Trustees desires to allocate to the General Fund those
revenues anticipated to be collected from the Specific Ownership Taxes, which revenues for the year
2023 are anticipated in the amount of $3,500,000; and

WHEREAS, the Board of Trustees of the Library District has adopted the annual budget in
accordance with Local Government Budget Law on December 7, 2022; and

NOW, THEREFORE, BE IT RESOLVED BY THE PIKES PEAK LIBRARY DISTRICT BOARD OF
TRUSTEES:

Section 1. That for the purpose of meeting general operating expenses and to help defray the costs
of government for the Pikes Peak Library District for the year 2023, there is hereby levied a tax of
3.512 mills (comprised of a general operating mill levy of 3.494 mills and an abatement mill of 0.018)
upon each dollar of the total valuation for assessment of all taxable property within the District for the
2022 assessment year.

Section 2. That the Chief Financial Officer of the Pikes Peak Library District is hereby authorized and
directed to immediately certify to the County Commissioners of EI Paso County, Colorado, the mill
levies for the Pikes Peak Library District as hereinabove determined and set.

Second: Debbie English seconded the motion.
Vote:  The motion was approved unanimously.

UPDATES:
Dora Gonzales reminded Trustees that CEO search information was provided by email, and to please provide
feedback to Dora and Debbie. The Governance Committee approved posting the Interim Chief Librarian and
CEO position internally. The search will begin in January 2023.
The 2023 Board of Trustee meeting schedule will remain the same as 2022.
Aaron Salt thanked Mina Liebert for her service on the Board.

ADJOURNMENT

There being no further business to discuss, President Dr. Ned Stoll adjourned the December 7, 2022 meeting of the Board of
Trustees at 6:40 p.m.

The full packet of materials for this meeting of the Pikes Peak Library District Board of Trustees is available at
https://ppld.org/board-trustees
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RESOLUTION FOR SUPPLEMENTARY BUDGET

A Resolution appropriating additional sums of money to defray expenditures in excess of the amounts
budgeted for Pikes Peak Library District, Colorado Springs, Colorado.

WHEREAS, this resolution is adopted for the following causes:

Revenues and Other Financing Sources

L.

To increase revenues by $150,000 for investment income not anticipated for the 2022 Budget.

2. To decrease revenues by ($405,000) for the deferral of a capital project that was to be funded by

the Federal eRate program, which was included in the 2022 Budget.

To decrease revenues for Specific ownership taxes, Parking lot collections, and Copier/printer
collections by ($300,000), ($7,000), and ($15,000), respectively, to address lower than expected
revenue levels for the 2022 Budget due to economic conditions.

To increase the 2022 Budget by $565,125 for grants/donations, which were not known when the
2022 Budget was approved.

Expenditures and Other Financing Uses

L.

To increase the 2022 General Fund budget for the utilization of Fund Balance - Reserved for
Encumbrances, as follows:

a. Library materials $134,756
b. Other encumbrances 171,806
Total encumbrances $306.562

To increase the 2022 Budget $400,000 for additional anticipated claims incurred and
administrative fees related to the health plan not expected when the 2022 Budget was approved.

To increase the 2022 Budget — Operating Fund Transfer to the Capital Reserve Fund by $698,379
for several capital projects needs not anticipated when the 2022 Budget was approved.

To increase the 2022 Budget by $565,125 for various grants and usage of designated funds,
which were not known when the 2022 Budget was approved.

To reduce the 2022 Budget by ($1,155,087) for savings from vacant positions not filled during
2022.

NOW THEREFORE, it is resolved by the Board of Trustees of Pikes Peak Library District, Colorado
Springs, Colorado:

1.

That the 2022 appropriation of the General Fund is hereby increased from $39,927,994 to
$40,742,973; and
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2. That the 2022 General Fund budget for Revenues and Sources of Funds is hereby decreased from
$38,371,316 to $38,359,441.

ADOPTED, this 18th day of January, 2023.

Attest:
Dr. Ned C. Stoll, President
Board of Trustees
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Pikes Peak Library District
General Fund - Supplemental Budget

Fiscal Year 2022
Category Amount
Approved 2022 Budget - Revenues $ 38,371,316
Adjustments:
Investment income 150,000
Specific ownership taxes (300,000)
Federal - Erate Funding (405,000)
Parking lot collections (7,000)
Copier/printer collections (15,000)
Grants/Designated Funds
ARPA grant through Colorado Department of Education (Self Check Security Gates’ 208,375
Buell grant 30,000
Next 50 Grant 100,000
Colorado Springs Health Foundation - Peer Navigator Proof of Concept Grant (1 of 3 years 111,078
Independence Center Grant - Library 21C ADA Upgrades 25,990
Can'd Aid Foundation - Recycling equipment and consulting grani 10,484
Workforce Center Grants - Food Industry Kitchen Equipmen 22,899
IMLS Grant - Digital Archiving equipment & personnel (1 of 2 years 56,299
Total Grants/Designated Funds 565,125
Total Adjustments (11,875)
2022 General Fund Revenue Budget, As Amended $ 38,359,441
Approved 2022 Budget - Expenditures $ 39,927,994
Utilization of Prior Year Reserved and Designated Fund Balance
Encumbrances
Library materials 134,756
Other encumbrances 171,806
Total Encumbrances 306,562
Other Items
ISF-Employee Health Plan (Additional anticipated Claims Incurred & Administrative Fees 400,000
Operating transfer - East Library Project Fund (Roof Replacement, net of Insurance Proceeds 204,738
Operating transfer - Library 21C Fund - Remove Food Industry Kitchen Equipment costs (22,899)
Operating transfer - Capital Reserve Fund (Self Check Security Gates 481,113
Operating transfer - Capital Reserve Fund (Self Check Security Gates-Pymt Terminal & Panel 35,427
Total Operating Transfers 698,379
Grants/Designated Funds
ARPA grant through Colorado Department of Education (Self Check Security Gates’ 208,375
Buell grant 30,000
Next 50 Grant 100,000
Colorado Springs Health Foundation - Peer Navigator Proof of Concept Grant (1 of 3 years 111,078
Independence Center Grant - Library 21C ADA Upgrades 25,990
Can'd Aid Foundation - Recycling equipment and consulting grani 10,484
Workforce Center Grants - Food Industry Kitchen Equipmen 22,899
IMLS Grant - Digital Archiving equipment & personnel (1 of 2 years. 56,299
Total Grants/Designated Funds 565,125
Vacant position savings (1,155,087)
Total Other Items 508,417
Total Adjustments 814,979
2020 General Fund Expenditure Budget, As Amended 40,742,973
Excess Revenues Over (Less Than) Expenditures (2,383,532)
Fund Balance - Beginning of Year 11,878,110
Fund Balance - End of Year $ 9,494,578
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RESOLUTION FOR SUPPLEMENTARY BUDGET

A Resolution appropriating additional sums of money to defray expenditures in excess of the amounts
budgeted for Pikes Peak Library District, Colorado Springs, Colorado.

WHEREAS, the Board of Trustees previously established a Capital Projects Fund called the East Library
Capital Project Fund - the primary purpose of which is to account for all financial activity related to
capital improvements for East Library, the funding of which comes primarily from fundraising and the
District’s General Fund,

AND WHEREAS, a total of $113,493 of funds previously approved in the prior year budget but not yet
spent shall be carried over into the 2022 budget,

NOW THEREFORE, it is resolved by the Board of Trustees of Pikes Peak Library District, Colorado
Springs, Colorado, that the 2022 appropriation of the East Library Renovation Project Fund is hereby
increased from $117,000 to $230,493, as per the attached schedule.

ADOPTED, this 18th day of January, 2023.

Attest:
Dr. Ned C. Stoll, President
Board of Trustees
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Pikes Peak Library District
East Library Capital Projects Fund
Year Ended December 31, 2022

Sources of Funds
Funding - Pikes Peak Library District
Operating transfer - General Fund
Uses of Funds

2022 Projects
Parking Lot Consultant
Land Improvement
Dock Concrete Repair/Replace
Security Operations Center
Contingency
Pre-2022 projects
Add a closet with cooling for IT
Computer lab tables
COVID upgrades
Roofing evaluation & design
Replace aging fire panel
Furniture
Reading room furniture
Contingency
IT equipment contingency

Total Uses of Funds
(Excess) Expenditures over Revenues

Fund Balance - Beginning of Year

Fund Balance - End of Year

Pikes Peak Library District Board of Trustees
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2022
Original Budget Amended
Budget Amendment Budget

117,000 $ - $ 117,000
30,000 - 30,000
5,000 - 5,000
22,000 - 22,000
35,000 - 35,000
25,000 - 25,000
- 4,656 4,656

- 20,000 20,000

- 14,200 14,200

- 11,163 11,163

- 708 708

- 24,962 24,962

- 3,135 3,135

- 32,850 32,850

- 1,818 1,818
117,000 113,493 230,493
- (113,493) (113,493)
113,493 - 113,493
113,493 § (113,493) § 0
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RESOLUTION FOR SUPPLEMENTARY BUDGET

A Resolution appropriating additional sums of money to defray expenditures in excess of the amounts
budgeted for Pikes Peak Library District, Colorado Springs, Colorado.

WHEREAS, the Board of Trustees previously established a Capital Projects Fund called the Penrose
Library Capital Project Fund - the purpose of which is to account for all financial activity related to
capital improvements for Penrose Library, the funding of which comes primarily from fundraising and the
District’s General Fund,

AND WHEREAS, a total of $342,977 of funds previously approved in the prior year budget but not yet
spent shall be carried over into the 2022 budget.

NOW THEREFORE, it is resolved by the Board of Trustees of Pikes Peak Library District, Colorado
Springs, Colorado, that the 2022 appropriation of the Penrose Library Renovation Project Fund is hereby
increased from $1,191,200 to $1,534,177, as per the attached schedule.

ADOPTED, this 18th day of January, 2023.

Attest:
Dr. Ned C. Stoll, President
Board of Trustees
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Pikes Peak Library District
Penrose Library Capital Projects Fund
Year Ended December 31, 2022

Sources of Funds
Funding - Pikes Peak Library District
Operating transfer - General Fund
Uses of Funds

2022 Projects
Replace Door Openers
Roof Replacement
Replace Rooftop Unit
Personal Belongs Lockers
Add A/C to Network Closet
Add Teen Center - Consultant
Mezzanine Redesign
Enclose Lower Classroom
Painting Allowance
Adult area tables
Furnitrue for children's area
Tables & chairs - Adults
Service point chairs
Adjustable height chairs
Contingency
Pre-2022 Projects
Open chairs for Adult Education Services
Roofing consultant to evaluate existing roof
Install glass wall structure - Executive Assistant area
Add Office for Manager
Add IT Closet
Add messinine door structure
Painting allowance
Roofing evaluation
KCH-movable walls/partitions
KCH-replace awning - front entrance
Replace existing parking meters
Chiller replacement
KCH - chairs For mezzanine
KCH - work tables (4), mezzanine
Contingency

Total Uses of Funds
(Excess) Expenditures over Revenues

Fund Balance - Beginning of Year

Fund Balance - End of Year
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2022
Original Budget Amended
Budget Amendment Budget

1,191,200 $ - $ 1,191,200

10,000 - 10,000

950,000 - 950,000

23,500 - 23,500

18,000 18,000

15,000 - 15,000

10,000 - 10,000

10,000 - 10,000

15,000 - 15,000

75,000 - 75,000

5,000 5,000

7,800 7,800

15,000 15,000

3,200 3,200

8,700 8,700

25,000 25,000

- 2,500 2,500

- 23,480 23,480

- 4,350 4,350

- 19,691 19,691

- 338 338

- 7,158 7,158

- 25,000 25,000

- 27,922 27,922

3,000 3,000

1,500 1,500

50,000 50,000

55,000 55,000

2,550 2,550

6,200 6,200

114,287 114,287

1,191,200 342,977 1,534,177
- (342,977) (342,977)

342,977 - 342,977

342,977 $ (342,977) $ -
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RESOLUTION FOR SUPPLEMENTARY BUDGET

A Resolution appropriating additional sums of money to defray expenditures in excess of the amounts
budgeted for Pikes Peak Library District, Colorado Springs, Colorado.

WHEREAS, the Board of Trustees previously established a Capital Projects Fund called the Library 21¢
Capital Project Fund - the purpose of which is to account for all financial activity related to the capital
improvements for Library 21c; the funding of which comes primarily from the District’s General Fund,

AND WHEREAS, a total of $305,235 of funds previously approved in the prior year budget but not yet
spent shall be carried over into the 2022 budget,

NOW THEREFORE, it is resolved by the Board of Trustees of Pikes Peak Library District, Colorado

Springs, Colorado, that the 2022 appropriation of the Library 21c Capital Project Fund is hereby
increased from $194,500 to $499,735, as per the attached schedule.

ADOPTED, this 18th day of January, 2023.

Attest:
Dr. Ned C. Stoll, President
Board of Trustees
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Pikes Peak Library District
Library 21c¢ Capital Projects Fund
Year Ended December 31, 2022

2022
Original Budget Amended
Budget Amendment Budget
Sources of Funds
Funding - Pikes Peak Library District
Operating transfer - General Fund $ 194,500 $ - $ 194,500
Uses of Funds
2022 Projects
Seal Coat and Restripe 20,000 - 20,000
Initial irrigation repairs/UPG 25,000 - 25,000
Covert tuff to native grass 75,000 - 75,000
Elevator starter 5,000 - 5,000
Elevator Lighting 12,000 - 12,000
Community meeting room 12,500 - 12,500
Fire magnetic lock ADA Studio 6,000 - 6,000
Auto openers ADA for Maker 14,000 - 14,000
Contingency 25,000 - 25,000
Pre 2022 Projects
Awning for curbside service - 25,000 25,000
Back up generator - 105,000 105,000
Contingency - 19,693 19,693
Closet UPS - 10,000 10,000
Add gas supply to kitchen - 250 250
Install new service point first floor - 20,000 20,000
Revamp Creative Service area - 3,000 3,000
Culinary Lab equipment - 41,739 41,739
Adjustable height tables - Collection Management - 1,200 1,200
Replace desk-Children's Services - 6000 6,000
Contingency - 48480.49 48,480
Audio/visual equipment - 712.77 713
Studio noise mitigation - 20562.15 20,562
Increase stage size - 3120.22 3,120
Venue LED lighting - 477 477
Total Uses of Funds 194,500 305,235 499,735
(Excess) Expenditures over Revenues - (305,235) (305,235)
Fund Balance - Beginning of Year 305,235 - 305,235
Fund Balance - End of Year $ 305,235 § (305,235) § -
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RESOLUTION FOR SUPPLEMENTARY BUDGET

A Resolution appropriating additional sums of money to defray expenditures in excess of the amounts
budgeted for Pikes Peak Library District, Colorado Springs, Colorado.

WHEREAS, the Board of Trustees previously established a Capital Projects Fund called the Capital
Reserve Fund - the purpose of which is to account for all financial activity related to various capital
projects not specifically accounted for under a separate Capital Projects Fund; the funding of which
comes primarily from the District’s General Fund,

AND WHEREAS, a total of $3,476,115 of funds previously approved in the prior year budget but not yet
spent shall be carried over into the 2022 Budget,

NOW THEREFORE, it is resolved by the Board of Trustees of Pikes Peak Library District, Colorado
Springs, Colorado, that the 2022 appropriation of the Capital Reserve Fund is hereby increased from
$1,837,745 to $5,313,860, as per the attached schedule.

ADOPTED, this 18th day of January, 2023.

Attest:
Dr. Ned C. Stoll, President
Board of Trustees
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Pikes Peak Library District
Capital Reserve Fund
Year Ended December 31, 2022

Sources of Funds

Funding - Pikes Peak Library District
Operating transfer - General Fund

Funding - Fundraising

Donations - Pikes Peak Library District Foundation

Funding - Other
Landlord reimbursement

Total Sources of Funds

Uses of Funds
Facilities Capital

2022 Projects
DW Concrete Replacement

DW Asphalt Reapirs & Maintenan

CH Painting Allowance
FO 5 Rtu'S Replacement
FO Remodel Staff Room

FO Water Fountain Replacement

MO Network Closet Rework
OL Painting Allowance

OL Lighting Upgrade

OL Window Cornices

PA Carpet Replacement

PA Painting Allowance

PA Install Central Air Condit

PA Enginnering For A/C & Reno

PA Lighting Upgrade

RO Public Restroom Improvem
SA Restroom Refresh

CA After Hours Lockers

Roof Inspection

Recycling Retainers

Hvac Controller

CH Reading & Study Room Chair

FO Desk Replace - Adj Height
FO Collaborarive Work Space
HO Memorial For Ruth Holley

HO Furniture Repl Childr&Teen

OL Custom Table Top Screen
PA Replace Service Desk
SA Staff Chairs
Furniture Contingency 2022
Bookmobile
Vehicles Replacement
Contingency 2022

Pre-2022 Projects

Pikes Peak Library District Board of Trustees
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2022
Original Budget Amended
Budget Amendment Budget
$ 1,542,395 $ 1,542,395
100,000 100,000
1,642,395 - 1,642,395
15,000 - 15,000
20,000 - 20,000
18,000 - 18,000
35,000 - 35,000
15,000 - 15,000
5,000 - 5,000
20,000 - 20,000
10,000 - 10,000
1,500 - 1,500
3,000 - 3,000
8,500 - 8,500
3,000 - 3,000
15,000 - 15,000
10,000 - 10,000
1,000 - 1,000
1,500 - 1,500
1,500 - 1,500
11,000 - 11,000
20,000 - 20,000
10,000 - 10,000
30,000 - 30,000
7,500 - 7,500
7,500 7,500
11,000 11,000
5,000 5,000
2,000 2,000
6,000 6,000
10,000 10,000
7,500 7,500
25,000 25,000
324,000 324,000
45,000 45,000
50,000 50,000
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Pikes Peak Library District

Capital Reserve Fund
Year Ended December 31, 2022 2022
Original Budget Amended
Budget Amendment Budget
City bookmobile headlight upgrade - 2,500 2,500
City bookmobile leaf spring upgrade - (1,074) (1,074)
County bookmobile - back-up camera upgrade - 1,500 1,500
Lobby stop van - replace lift gate - 4,000 4,000
Cheyenne Mountain - Meeting room tables - 2,299 2,299
Ruth Holley - Curbside drive-up window - 10,000 10,000
Monument - Four (4) Rtu's replacement allowance - 12,500 12,500
Old Colorado City - HVAC replacement/upgrades - 5,000 5,000
Sand Creek - Replace rooftop unit - 50,000 50,000
Sand Creek - Replace crash bar and lock on front door - (136) (136)
Sand Creek - Adjustable height tables - 99 99
Sand Creek - Locking drive-up book returns - 2,257 2,257
Concrete replacement - districtwide allowance - 10,000 10,000
Upgrade fire system dialers to cellular - 8,430 8,430
Asphalt repairs and maintenance - districtwide allowance - 287 287
Furniture replacement contingency - 20,903 20,903
Roof inspections, preventative maintenance repairs - 10,750 10,750
Story walks at East, Penrose 21¢ and Fountain Libraries - 737 737
Elevator electronic access at East and Penrose - 3,966 3,966
Purchase uniform recycling retainers at all facilities - 10,000 10,000
Landscape allowance - 2,506 2,506
Old Colorado City - replace floor main level - 4,610 4,610
Roof inspection - 4,108 4,108
Old Colorado City - canopy over book drop - 5,000 5,000
Old Colorado City - replace carpet - 3,500 3,500
Calhan project - 8,776 8,776
Manitou Arts Council (MAC) project - 22,404 22,404
MAC - furniture - 1,171 1,171
Improvements other than buildings - 848 848
District-wide - concrete replacement - 5,730 5,730
District-wide - asphalt repairs - 25,918 25918
Staff lounge improvements - Penrose - 9,738 9,738
Staff lounge improvements - East Library - 8,954 8,954
Staff lounge improvements - L21c - 7,777 7,777
Bookmobile - awning replacement - 4,000 4,000
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Pikes Peak Library District
Capital Reserve Fund
Year Ended December 31, 2022

Bookmobile - (2) half wraps

Furniture

Cheyenne Mountain - workroom cabinets storage
Rockrimmon - redesign Children's area

Fountain - furniture teen gaming area

Fountain - chair replacement meeting room
Monument - replace chairs adult area

Monument - blind replacement community room
Monument - tables and chairs replacement
Monument - PC tables and chair replacement
Old Colorado City - table and chairs replacement

Old Colorado City - charging tables and computer tables

Rockrimmon - meeting room tables
Replace generator bookmobile
Contingency

Total Facilities Capital
Communications Capital

2022 Projects

EA Photo Exhibit

PE Cummunity Mural

Branded Canopies

Rhg & East Signage

CH Signage

SA Signage

Pre 2022 Projects

Signage projects

20 MAC-Event Needs

20 MAC-Art Contest

20 MAC-Printing

20 MAC-Branded Merchandising
20 MAC-Marketing / Promotion
20 MAC-Contingency

20 MAC-Signage

Monument - signage

Palmer Lake - signage
Rockrimmon - signage

Ute Pass- signage

Pikes Peak Library District Board of Trustees
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2022
Original Budget Amended
Budget Amendment Budget

- 4,213 4,213

- 3,610 3,610

- 2,000 2,000

- 617 617

- 5,000 5,000

- 6,500 6,500

- 2,400 2,400

- 4,700 4,700

- 8,000 8,000

- 2,000 2,000

- 1,570 1,570

- 12,000 12,000

- 119 119

- 12,500 12,500

- 214,086 214,086
754,500 548,375 1,302,875
5,000 - 5,000
5,000 - 5,000
1,500 - 1,500
2,000 - 2,000
4,395 - 4,395
7,500 - 7,500
- 5,050 5,050

- 1,000 1,000

- 3,000 3,000

- 69 69

- 1,050 1,050

- 1,682 1,682

- 6,802 6,802

- 3,000 3,000

- 1,016 1,016

- 2,500 2,500

- 2,000 2,000
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Pikes Peak Library District
Capital Reserve Fund
Year Ended December 31, 2022

Total Communications Capital

Information Technology Capital

2022 Projects

Report Servers

Copiers

Zebra Printer

HI MFD

Receipt Printers

AWE Literacy Stations

Security Computers

MLS Laptop For Astrovan

SE Laptops

CRS - Laptops

KCH Laptop

Security Oncall Tablet

CM IT ScanPro

Barcode Scanners

Telecommunications Switches

Remote Access Terminals

UPS Rotation

Wireless System

Cabling Infrastructure

Cabling PE Adm & Staff

Additional Drops

Security 21C Camera St Monitor

Security Monitors 16 Locations

HR Digital Signage

KCH Business Center

Hyterra POC Radio System

Security Exterior Device Charg

Security Interion Div Charg

Body Camera

Audio/Visual Equip Standard

SA Audio/Visual Equip

KCH Business Centr AV

RU AV Replacement

SA Makerspace Video Display

SA AV Conference Rm

Contingency IT

FCS Lena Early Education

Staff Increase IT Support

HR Performance Manag Tool
Pre 2022 Projects
Telecommunications switches and UPS
Cabling infrastructure repair
Penrose Admin and staff cabling
Contingency cabling (non eRate)
Technology refresh (staff)
Technology refresh (patrons)
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2022
Original Budget Amended
Budget Amendment Budget
25,395 27,169 52,564
10,000 10,000
5,000 5,000
9,000 9,000
1,500 1,500
12,500 12,500
55,000 55,000
3,000 3,000
1,400 1,400
3,600 3,600
2,500 2,500
2,500 2,500
1,400 1,400
11,000 11,000
12,500 12,500
270,000 270,000
60,000 60,000
14,000 14,000
200,000 200,000
25,000 25,000
50,000 50,000
7,000 7,000
600 600
10,000 10,000
5,000 5,000
6,000 6,000
45,000 45,000
30,000 30,000
11,300 11,300
6,000 6,000
100,000 100,000
12,000 12,000
6,000 6,000
7,400 7,400
1,600 1,600
1,600 1,600
25,000 25,000
17,800 17,800
2,400 2,400
11,750 11,750
- 115,200 115,200
- 25,000 25,000
- 21,370 21,370
- 15,000 15,000
- 98,849 98,849
- 229,255 229,255
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Pikes Peak Library District
Capital Reserve Fund
Year Ended December 31, 2022

AWE literacy stations

Adult Education Chromebook and hotspots
Creative Service specialized sap top (3D Capable)
Young Adult Services programming Chromebook
Security system elevator access control
Staff and public printers

Contingency

Access control

Surveillance cameras

District-wide audio-visual equipment standardization
Receipt printers

Barcode scanners

Upgrade to Drupal

PC purchases

Technology refresh (staff)

RFID wands

Network switches/UPS

MAC - networking

MAC - phone system

MAC - other

MAC - endpoints

MAC - security

Telephone switches

ILS peripherals

Archival management system

AMH bins (2)

Genealogy equipment

Datacenter project

Security system

AV Equipment - districtwide

IT management reserve

Total Information Technology Capital
Video Studio Capital
2022 Projects

Pre 2022 Projects

Video projector replacements and additions
Video equipment and accessories

Video projectors replacement and additions
DSLR cameras - checkout

Contingency

Total Video Studio Capital
Creative Services Capital

2022 Projects
Equipment Replacement
Pre 2022 Projects

3D scanner

Equipment initiatives

Pikes Peak Library District Board of Trustees
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2022
Original Budget Amended
Budget Amendment Budget
- 19,300 19,300
- 5,000 5,000
- 1,786 1,786
- 5,300 5,300
- 3,966 3,966
- 3,800 3,800
- 12,677 12,677
- 850,000 850,000
- 100,000 100,000
- 51,889 51,889
- 12,500 12,500
- 12,403 12,403
- 32,500 32,500
- 322,228 322,228
- 9,622 9,622
- 1,584 1,584
- 154,238 154,238
- (128) (128)
- 2,557 2,557
- 800 800
- 1,336 1,336
- 2,563 2,563
- 33,331 33,331
- 232,878 232,878
- 13,400 13,400
- 20,000 20,000
- 9,400 9,400
- 47,254 47,254
- 203,078 203,078
- 125,000 125,000
- 24,277 24,277
1,056,350 2,819,212 3,875,562
- 5,000 5,000
- 1,620 1,620
- 5,000 5,000
- 5,700 5,700
- 8,215 8,215
- 25,535 25,535
1,500 1,500
- 80 80
- 4,628 4,628
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Pikes Peak Library District
Capital Reserve Fund
Year Ended December 31, 2022

New maker kits
Equipment replacement
Contingency
Total Creative Services Capital
Total Uses of Funds
(Excess) Expenditures over Revenues

Fund Balance - Beginning of Year

Fund Balance - End of Year

Pikes Peak Library District Board of Trustees
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2022
Original Budget Amended
Budget Amendment Budget

- 1,000 1,000

- 2,708 2,708

- 47,407 47,407

1,500 55,824 57,324
1,837,745 3,476,115 5,313,860

(195,350) (3,476,115) (3,671,465)
3,671,465 - 3,671,465
$ 3,476,115 (3,476,115) § -
41 of 355



RESOLUTION FOR SUPPLEMENTARY BUDGET

A Resolution appropriating additional sums of money to be used from various funding sources that are
not part of District’s General Fund, for the Pikes Peak Library District, Colorado Springs, Colorado.

WHEREAS, the Board of Trustees previously authorized the establishment of Special Revenue Funds
(Designated Purpose Funds), the purpose of which is to account for all financial activity related to the
accumulation of and the use of funds designated or restricted for specific purposes.

AND WHEREAS, certain designated funds that were budgeted for during 2021 were not spent by the
end of 2021, yet the projects are to be carried over into 2022, as per the attached schedules.

NOW, THEREFORE, it is resolved by the Board of Trustees of Pikes Peak Library District, Colorado
Springs, Colorado that District’s Special Revenue Funds (Designated Purpose Funds) be adjusted for
expenditures for fiscal year 2022 by fund as identified on the attached schedules.

ADOPTED, this 18th day of January, 2023.

Attest:
Dr. Ned C. Stoll, President
Board of Trustees
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Pikes Peak Library District

Special Revenue Fund

Cheyenne Mountain Library Support Fund
Year Ended December 31, 2022

Purpose of Fund

To accumulate funds for the support of the District's

Cheyenne Mountain Library's services, programs and assets.

Fiscal Year Expenditures
Capital Outlay
Excess (Deficit) Revenues Over Expenditures
Fund Balance - Beginning of Year

Fund Balance - End of Year

Pikes Peak Library District Board of Trustees
January 18, 2023

2022
Original Budget Amended
Budget Amendment Budget
$ -3 812 $ 812
- (812) (812)
812 - 812
$ 812 § (812) $ -
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Pikes Peak Library District
Special Revenue Fund

High Prairie Library Support Fund
Year Ended December 31, 2022

Purpose of Fund

To accumulate funds for the support of the District's
High Prairie Library's services, programs and assets.

Fiscal Year Expenditures
Capital outlay
Excess (Deficit) Revenues Over Expenditures
Fund Balance - Beginning of Year

Fund Balance - End of Year

Pikes Peak Library District Board of Trustees
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2022
Original Budget Amended
Budget Amendment Budget

- $ 87,593 $ 87,593

- (87,593) (87,593)
87,593 - 87,593
87,593 $ (87,593) $ -
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Pikes Peak Library District
Special Revenue Fund

Sand Creek Library Support Fund
Year Ended December 31, 2022

Purpose of Fund

To accumulate funds for the support of the District's
Sand Creek Library's services, programs and assets.

Fiscal Year Expenditures
Capital outlay
Excess (Deficit) Revenues Over Expenditures
Fund Balance - Beginning of Year

Fund Balance - End of Year

Pikes Peak Library District Board of Trustees
January 18, 2023

2022
Original Budget Amended
Budget Amendment Budget
$ - $ 12,283 § 12,283
- (12,283) (12,283)

12,283 - 12,283

$ 12,283 $ (12,283) $ -
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PIKES PEAK LIBRARY DISTRICT

VISION: Access to resources and opportunities leads to thriving people and connected
communities.
MISSION: Cultivate spaces for belonging, personal growth, and strong communities.
VALUES: Access. Service. Freedom. Accountability. Creativity. Community.

Position Description

Position Title: Chief Librarian & Chief Grade: 32

Executive Officer Pay Range: Pay is set by the PPLD Board of
Trustees

Department: FLSA Status: Exempt

Library/Location: Approved Date: May 2, 2022

Direct Supervisor’s Title: Board of Trustees Revised Date: May 2, 2022

Position Summary: Under limited supervision from the Board of Trustees, supports the
Library’s mission by implementing short and long range goals in alignment with overall
strategies. Assures integrity and excellence in customer service and community engagement
and the optimal use of the District staff, collections, and resources. Directs all daily library
operations, establishes budgets, and ensures effective and efficient management practices.

Essential Functions
Functions listed are intended only as illustrations of the various types of work performed. The omission of specific duties does not
exclude them from the position if the work is similar, related or a logical assignment to the position.

o Keeps the Board of Trustees informed of matters affecting the District and aware of best-
practices in library services.

e Provides the Board of Trustees with policy and action recommendations, including potential
benefits, challenges, and legal requirements; prepares annual budget for Board approval.

¢ Maintains responsibility and accountability for the effective performance of the Library
District consistent with budgets, plans, and policies to provide library services that meet the
needs of customers.

o Translates the mission, goals and objectives of the District into assignable responsibilities;
establishes levels of responsibility and delegates commensurate authority.

o Establishes and maintains an organizational structure that ensures maximum effectiveness
of personnel, facilities, and equipment. Ensures that all positions are essential and are
staffed with competent personnel and that work assignments use the skills of employees to
the fullest extent possible.

o Ensures the efficient selection, maintenance, and circulation of a responsive and timely
collection of print, non-print, and electronic materials.

e Performs long-range planning to facilitate growth and expansion, financial security, and new
library services; ensures integration of future requirements with existing operations.

¢ Monitors and controls performance consistent with plans, objectives, and budgets; accounts
for variances and implements corrective actions. Develops and implements administrative
procedures, schedules, operating practices, rules, and regulations.

o Develops and maintains personnel management programs and practices designed to
attract, develop, equitably compensate, and retain outstanding personnel.

o Initiates and maintains liaison relationships with community leaders, Friends of the Library,
Library Foundation, other libraries, professional associations, and local, county, state, and
other government officials, as appropriate, to promote and support Library District
operations and services.

e Maintains confidentiality and discretion with regard to customer, staff, Board of Trustees,
and legal interactions.

CHIEF LIBRARIAN & CHIEF EXECUTIVE OFFICER 1
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o Represents the District in professional and civic activities; speaks to interested groups as
requested.

e Maintains excellent relationships with the Board of Trustees, staff, customers, volunteers,
and professional colleagues.

¢ Maintains and demonstrates strong commitment to intellectual freedom; creates open
processes and procedures for challenges to library materials and services.

Additional Duties and Responsibilities
Duties are considered non-essential and include the following:

o Participates in local, state, national, and international library organizations; represents the
District at conferences, meetings, or special projects.

o Encourages professional development of District staff through participation in professional
organizations.

e Serves on local, state, national, and international professional committees.

1

Supervision: Supervision provided by the Board of Trustees.

1
Required Knowledge, Skills, and Abilities

The employee is expected to perform or possess the following:

o Expert knowledge of the Pikes Peak Library District’s policies and procedures and ability to
follow them.

¢ Ability to act as an ambassador of Pikes Peak Library District by promoting its mission and
vision.

e Ability to serve as a role model and mentor to staff.

o Demonstrates knowledge of organizational and management practices as applied to the
analysis and evaluation of services, policies, and operational needs.

o Demonstrates knowledge of innovations and best practices in the fields of library science,
technology, labor law, and state laws as they pertain to District operations.

o Demonstrates knowledge of the role of a library system in a community and its relationships
with other government agencies or community institutions.

o Demonstrates knowledge of public accounting and budget practices, bonds, levies, and
legislation affecting library revenue and financing.

o Demonstrates excellent public speaking and presentation skills.
Demonstrates excellent verbal and written communication skills.

Education and Experience:

1. Requires an MLS or MLIS or be on track to complete degree within one year of hiring date;
Master’s degree in public administration or training in public management practices
preferred.

2. Requires a minimum of ten years of increasingly responsible library management
experience in a role as Director, Assistant Director, Associate Director or equivalent;
experience in a comparable multiple branch public library system preferred.

3. Bilingual ability is a plus in serving a diverse community.

Physical and Environmental Conditions:

Work is primarily conducted in an office setting that provides comfortable lighting, temperature
and air conditions. Position requires the ability to sit and use a computer or standard office
equipment for extended periods. Position requires the ability to occasionally stand for extended
periods of time. Position requires the ability to occasionally reach, bend, climb, twist and squat.
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Work environment involves everyday risks or discomforts that require normal safety precautions
typical of such places as offices or meeting rooms, e.g. use of safe work place practices with
office equipment, and/or avoidance of trips and falls and observance of fire regulations.

The above position description is not intended as, nor should it be construed as, exhaustive of all
responsibilities, skills, efforts, or working conditions associated with this job.

Reasonable accommodations may be made to enable qualified individuals with disabilities to perform the
essential functions of this job.

I have read and understand this position description.

Employee Signature Date

Employee Name (Print) Location
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BYLAWS
BOARD OF TRUSTEES
PIKES PEAK LIBRARY DISTRICT
Revision January 18, 2023

Colorado law requires the Board of Trustees of the Pikes Peak Library
District to adopt bylaws as a legal document guiding the Board in its policy-making
role. The structure chosen becomes the basis for rational and consistent Board
action and provides continuity as the Board changes. Operational guidelines for
the Board are established collectively as a group; individual responsibilities may
be assigned to each Trustee. The Bylaws should be reviewed biennially with
revisions and additions made as necessary.

ARTICLE I: Name; Service Area; Board Status

The name of this organization is Pikes Peak Library District (“PPLD”), which
serves El Paso County, Colorado, excluding the Widefield School District (the
“service area”). The management and control of PPLD is vested in the Board of
Trustees (the “Board”). Individual members of the Board are referred to as
"Trustees" or "Board Members".

ARTICLE IlI: Board of Trustees: Membership and Duties

1. The Board is comprised of seven (7) members, each of whom must
be residents of the service area of PPLD as required by Colorado Revised Statutes
(“C.R.S.”) Section 24-90-108(1). Trustees are recommended by a joint committee
composed of select members of the Colorado Springs City Council and members
of the El Paso County Commissioners. The “Appointing Authority” is jointly the EI
Paso County Commissioners and Colorado Springs City Council. In accordance
with C.R.S. Section 24-90-108(2), the recommended Trustee selection shall be
either ratified or rejected by each of these two bodies of the Appointing Authority.
In accordance with C.R.S. Section 24-90-108(2), failure of the Appointing Authority
to take action to either ratify or reject the joint committee’s recommendation within
sixty (60) days of such recommendation shall result in a deemed ratification and
appointment of the joint committee’s recommendations. The Board’s Governance
Committee shall facilitate the process of advertising any vacancy and soliciting
applications, shall recommend top candidates, and shall provide feedback to the
Appointing Authority and/or the joint committee. It is the responsibility of the Board
to keep the Appointing Authority apprised of pending vacancies on the Board.

2. If the Appointing Authority has not filled an available Board position
at the expiration of the current Trustee's term, unless the Board takes express
action to terminate the Trustee’s service after expiration of the term, the Trustee
shall remain on the Board until such time as a successor to the expired position is
appointed.
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3. The Library Board term is five (5) years beginning January 1 of the
first year and ending on December 31 of the fifth year. After serving all or part of
one five-year term, a Trustee shall be eligible for reappointment in accordance with
the provisions of Colorado Library Law. Reappointment to the Board follows the
vacancy application process. Vacancies, whether due to resignation, death, or
removal, are filled in the manner by which members are regularly named and are
filled for the remainder of the unexpired term.

4. In order to encourage greater participation on the Board from
community members, members may serve for no more than two terms, even if
those are only partial terms.

5. Trustees must be adults, aged eighteen (18) or older.

6. A Trustee shall not receive a salary or other compensation for
services as a Trustee, but necessary travel and subsistence expenses actually
incurred may be paid by PPLD upon submission of receipts in accordance with
PPLD’s standard procedures for expense reimbursement.

7. Trustees are expected to attend meetings over the course of a
calendar year. It is understood that professional and personal obligations may
interfere with a Trustee's ability to attend all meetings. A Trustee shall inform the
President or the Chief Librarian if s/he is unable to attend a meeting.

8. A Trustee may be removed only by the Appointing Authority as
provided in C.R.S. Section 24-90-108(5), and only upon a showing of good cause.
“Good cause” includes, but is not limited to, the following:

(a) A Trustee's inadequate performance of his or her duties to PPLD;

(b) A Trustee’s inadequate attendance at Board meetings and other PPLD
functions. A Trustee's absence (not including authorized attendance by remote
participation as described in these Bylaws) at three (3) or more regular Board
Meetings in a calendar year shall constitute good cause under this Section;

(c) Any conduct, omission, or outside activity by a Trustee, which might or
does, in any manner conflict with PPLD’s interests;

(d) A Trustee’s conviction of a felony;

(e) A Trustee’s lack of qualifications to serve on the Board so long as the
qualifications were in effect prior to his/her appointment;

(f) A determination by a court that a Trustee is mentally incapacitated or of
unsound mind; or
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(g) A Trustee’s unethical conduct, including, but not limited to, misusing
PPLD funds, disclosing confidential information to the public; or engaging in sexual
harassment.

The Board may make a recommendation to the Appointing Authority
regarding removal of a Trustee upon the affirmative vote of at least eighty percent
(80%) of all Trustees then serving (not just those attending a meeting) other than
the Trustee subject to the removal. To the extent required by law, the Trustee shall
be provided with notice and an opportunity to be heard prior to his/ her removal.

9. The Board shall have all those powers provided by statute, including
C.R.S. Section 24-90-109 and, in addition, shall have those powers necessary or
incidental to the specific powers granted by statute, and nothing herein shall be
construed as limiting the powers of the Board. The Board is responsible for setting
policy, which is responsive and appropriate for the operation of PPLD. For the
purpose of these Bylaws, a “policy” or “policies” is defined as an adopted course
or principle of action. It is also defined as guidelines for prudent conduct. Among
its other powers and duties as provided by law, the Board is responsible for
reviewing, holding a public hearing for, and adopting the annual PPLD budget in
accordance with law; for acquiring, holding and conveying land, property, and
buildings; and for engaging necessary services for the timely completion of an
annual audit. In addition, the Board is responsible for appointing a Chief Librarian
and CEO to lead and manage the day-to-day operations of PPLD. The Board is
responsible for setting the compensation and benefits and defining the
responsibilities and privileges of the Chief Librarian. The Board will evaluate the
performance of the Chief Librarian at least annually.

ARTICLE INl: Officers and Duties; Chief Librarian

1. The officers of the Board shall be a president, vice-president, and
secretary-treasurer; referred to herein as “President”, “Vice-President” and
“Secretary-Treasurer”. The Board may name such other officers, as it deems
necessary.

2. Officers are elected annually from the current membership of the
Board and shall take office in January to serve for one (1) year. No member may
serve in one office longer than three (3) consecutive years and no more than five
(5) years of a Trustee’s combined two consecutive terms. A vacancy in any office,
however occurring, may be filled by the Board for the unexpired portion of the
term.Elections should be held during the beginning of the new year during the first
Board meeting so that any new Trustees appointed to the Board will also be
available to vote for officers.

3. The President shall preside at all meetings of the Board, call
meetings to order and adjourn them, appoint members to committees, and perform
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such other duties as are associated with the office of President. The President
shall be designated an authorized signer for bank accounts unless the Board and
the officer expressly agree otherwise.

4. The Vice-President shall assume the President’'s duties in the
absence or unavailability of the President.

5. The Secretary-Treasurer shall serve as the custodian of records for
the Board and shall be responsible to perform such other duties as are assigned
by the President of the Board. The Secretary-Treasurer also shall serve as a
member of the Board of the Pikes Peak Library District Building Authority. The
Secretary-Treasurer shall be a designated an authorized signer on bank accounts.

6. Any officer may be removed from such position by the affirmative
vote of not less than two-thirds (2/3) of all Trustees then serving (not just those
attending a meeting), other than the officer then being removed, whenever in their
judgment removal is in the best interest of PPLD.

7. The Chief Librarian and CEO (“Chief Librarian”) is the only employee
over whom the Board has direct supervisory responsibility and control. The Chief
Librarian reports to the Board and serves as the chief executive officer of PPLD.
Among the other powers, duties and responsibilities of the Chief Librarian, the
Chief Librarian shall lawfully carry out the policies adopted by the Board; employ,
direct, and supervise staff members to carry out the mission and policy established
by the Board; prepare required reports; recommend policies; and promote effective
library service.

ARTICLE IV: Meetings

1. PPLD Board of Trustees is subject to the requirements and restrictions of
the Colorado Open Meetings Law; accordingly, if 3 or more Trustees (or a quorum of the
Board if less) are involved in any discussion pertaining to public business or formal
action is being requested to be taken, it is declared to be a public meeting and needs to
be open to the public (C.R.S. § 24-6-402(2)(b)). For this purpose, "meeting" means any
kind of gathering, convened to discuss public business, in person, by telephone,
electronically, or by other means of communication. Social gatherings and chance
meetings are exempt from the open meetings law, but only if the discussion of public
business is not the central purpose.”

2. Regular meetings of the Board shall be held at least six (6) times per
year.

3. The Board may cancel a regular meeting (and may reduce the
number of regular meetings below six (6) per year) if there is insufficient business
or for other justifiable reasons.
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4. In January of each year, an organizational meeting (which shall be one
of the Board's regular meetings) will be scheduled to take care of any annual
resolutions, and other decision items, necessary at the beginning of each year.
These items include, but are not limited to, reviewing the Bylaws; setting the Board
regular meeting schedule and posting locations for the year, establishing a policy
for disposition of property; and approving fiscal year contracts.

5. Special meetings may be held at any time when called by the
President or at the request of two (2) members of the Board. If practical, all
members should be notified at least twenty-four (24) hours in advance of a special
meeting. The purpose of special meetings is to clarify and expand Trustees'
knowledge of matters which may require Board action. Unless waived or
consented to unanimously by all Trustees, Board action at a special meeting shall
be limited to action germane to the agenda items described in the advance notice
given to Trustees of the special meeting.

6. In addition to notice to Trustees as described herein, public notice
shall be given for all meetings of the Board in accordance with the requirements of
Colorado’s Open Meetings Law as revised. All requirements of Colorado’s Open
Meetings Law as then applicable to PPLD will be followed in the conduct of the
Board’'s meetings, minutes will be taken and become part of the Board’s record
and an agenda will be published for each regular and special meeting.

7. An opportunity for public participation shall be provided at each
regular meeting of the Board during a portion of the agenda set aside for this
purpose. Each member of the public wishing to participate shall introduce him or
herself and shall speak when recognized by the presiding officer. All speakers will
be asked to state their name and address. The Board President may establish
reasonable rules for public participation, including without limitation limits on the
time provided for public participation based on the time set aside for public
comment and the number of persons wishing to participate. In some instances, it
may not be possible for all to speak.

8. A quorum of the Board consists of a majority of the members then
serving (e.g. four out of seven members, four out of six members or three out of
five members).

9. Unless otherwise stated in these Bylaws or required by statute, an
affirmative vote of the majority of all members of the Board present at a meeting
at which a quorum is present shall be necessary to approve any action before the
Board. The President may vote upon, move or second a proposal before the
Board. Voting by proxy is not allowed.

10.  Executive sessions may be held as part of any regular or special
Board meeting, or any committee meeting that has been properly called according
to requirements of the Colorado Open Meetings Law. An executive session is
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conducted confidentially without the public present. Members are bound to
maintain the confidentiality of the discussions and documents that are part of any
executive session. Executive sessions shall be conducted in accordance with the
provisions of the Colorado Open Meetings Law as then applicable to PPLD.
Executive session discussions, except for privileged attorney-client
communications, will be electronically recorded by the Board, and the recordings
destroyed after ninety (90) calendar days, unless required to be retained under
applicable federal or state law or where retention is specifically approved by the
Board. No portion of the recording shall be subject to public inspection except in
accordance with applicable law. No minutes will be taken of executive session
discussions, except that the minutes of the Board meeting will include the time the
executive session was convened and the time open session resumed, and the
topics of discussion at the executive session. There shall be no decisions of the
Board made during executive session unless specifically permitted by law.

11.  Meeting attendance in person is preferred. However, at times, in
cases of personal illness or other emergencies, participation of a Trustee in a
Board meeting remotely by telephone or virtually is allowed, with these guidelines:
a) no more than two (2) Trustees may participate in a Board meeting remotely at
any one meeting, and b) each Trustee may only participate in a meeting remotely
a maximum of two (2) times in any given calendar year unless a special exception
is otherwise approved by the majority vote of the remainder of the Board for a
specific calendar year or period. The special exception shall automatically
terminate upon the end of the approved period and, if necessary, the same process
shall be followed for a new exception to be approved. Trustees are reminded that
failure to attend Board Meetings constitutes good cause for removal as provided
in Article 2 Section 8.

12. There may be times when a natural disaster, health crisis,
or other crisis requires Board members to remain at home or some remote site. In
such case, the Board President and Chief Librarian may determine that a Board
meeting (orone or more committee meetings) may be held virtually;
however, such meetings must remain open to the public. At the virtual
Board meeting following the Board President’s/Chief Librarian’s decision, a
majority of the Board mustratify the Board President’s/Chief Librarian’s
decision that the Board meeting will be held virtually. Executive sessions
may also be held virtually if there is a means by which only Board members and
other select personnel may attend. The Board meeting agenda must be updated
stating that the meeting is virtual as a result of a natural disaster, health crisis, or
other crisis and provide information on how a member of the public may participate
in that meeting. To the extent it is safe to do so as determined by the Board
President and Chief Librarian, a physical locationat a PPLD facility where
members of the public may participate in virtual Board meetings (such as viewing
them on PPLD-provided monitors) will be identified by the Board President/Chief
Librarian and shared with the public prior to each virtual meeting.
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ARTICLE V: Committees

1. Standing committees are those that are needed on an ongoing basis.
PPLD’s Board of Trustees standing committees shall include a Governance
Committee, Internal Affairs Committee, and Public Affairs Committee. The Board
President will make committee appointments annually at the Board’s January
organizational meeting after selection of the Board'’s officers. Each committee shall
have such responsibilities and perform such duties as shall be set forth from time
to time in such committee’s charter, as shall be adopted and approved by the
Board from time to time. Without limiting the generality of the foregoing, each
committee shall have the following responsibilities and perform the following
duties:

a) The Governance Committee shall on a biennial basis review the
Bylaws, review the ethics policy and conflict of interest statement, nominate
officers, facilitate the trustee recruitment and selection process, facilitate an annual
review of the Chief Librarian including performance and compensation, review the
Board schedule, and facilitate a Board self-evaluation process.

b) The Internal Affairs Committee shall review all internal and
operational issues including those related to finance, human resources, and
facilities. They shall review the annual and long-range budget with the Chief
Financial Officer and the Chief Librarian prior to submitting to the full Board
annually; and, on an annual basis, contract with an independent auditor and review
the process, timeline for, and results of such auditor’s independent audit. The
Internal Affairs Committee shall monitor the long-range capital improvements plan,
including planning and facilitating discussions for capital acquisitions and
improvements.

c) The Public Affairs Committee shall monitor all external issues
including fundraising, public relations, and marketing. Advocacy and ballot
initiatives shall be reviewed by this Committee.

Additional standing committees may be established and authorized by the Board.

2. When special expertise is needed, a non-Trustee may be appointed
to a Board committee in an advisory role. However, a non-Trustee may not serve
as Chair of the Committee.

3. Special committees may be authorized and appointed by the
President for limited purposes and shall serve only until completion of the
assignment. Such committees shall have the responsibilities and duties as set
forth in writing by the Board at the time the committee is authorized and appointed.
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4. Appropriate advance notice of committee meetings shall be given in
accordance with the requirements of the Colorado Open Meetings Law as then
applicable to PPLD and such committee.

5. Minutes of all committee meetings shall be kept electronically.
Committee Chairs will report on their committee meetings at the next regularly
scheduled Board meeting. Unless otherwise expressly authorized by the Board,
each standing committee shall conduct its meetings in accordance with the
requirements of the Colorado Open Meetings Law, regardless of whether such
requirements apply to the committee.

6. Committees shall be advisory bodies, making reports and
recommendations to the Board. They shall not have the authority to take action
for or on behalf of the Board, unless authorization to complete a specific action has
been discussed and approved, in advance, by the Board in writing. If the Board
authorizes a committee to take specific action, unless otherwise expressly directed
by the Board, in taking such action the committee shall observe the quorum, notice
and procedural requirements set forth in these bylaws and in Robert’s Rules of
Order (see Article VII). Further, the final action taken by the committee shall be
reported to the Board at the Board’s next meeting.

ARTICLE VI: Indemnification

1. Indemnification. PPLD shall indemnify its Trustees, officers, and
employees, together with their successors and assigns, against any and all
claims, judgments, costs, attorney fees and other reasonable expenses to the
extent permitted by the Colorado Constitution and other laws of Colorado and as
set forth below.

2. Background and Purposes. PPLD recognizes the need to
encourage elected officials, appointed officers and employees to effectively and
efficiently perform their duties and to protect such individuals in the performance
of their duties. To this end, the Board desires to provide such individuals
assurances by way of indemnification against claims and causes of action which
might arise in the performance of their duties for PPLD. Colorado law (C.R.S. 24-
10-110) requires indemnification of such individuals in certain specific
circumstances. In addition, PPLD desires to authorize indemnification against
other claims not expressly addressed by this law, to the extent permitted by
applicable law.

3. Indemnification Provided. PPLD shall indemnify any Party to a
Proceeding against Liability incurred in or as a result of the Proceeding as follows:

a) To the extent such indemnification is required by applicable
law, including without limitation C.R.S. 24-10-110; and
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b) In the case of any other claim against a Party to a Proceeding
to the fullest extent allowed by law, unless the Board takes affirmative action by
two-thirds (2/3) of all Trustees then serving that indemnification is not appropriate
under the circumstances.

4. Limitations on and Exceptions to Indemnification. Notwithstanding
the foregoing, unless otherwise expressly required by applicable law, no
indemnification shall apply to the extent that the Liability results from any of the
following: (i) the Party's actions other than in the Party's Official Capacity, (ii) the
Party's actions are willful and wanton or not in good faith, (iii) the Party did not
reasonably believe that the Party's actions or inactions: (A) in the case of conduct
in an Official Capacity with PPLD, were in PPLD's best interests; and (B) in all
other cases, were at least not opposed to PPLD’s best interests; and (C) in the
case of any criminal Proceeding, were lawful, (iv) in connection with a Proceeding
by or in the right of PPLD in which the Party was adjudged liable to PPLD; (v) in
connection with any other Proceeding, in which the Trustee was adjudged liable
on the basis that he or she derived an improper personal benefit, or (vi) a Party's
actions or inactions in circumstances in which indemnification is unlawful.

5. Definitions. For purposes of this Article VI of these Bylaws, the
following terms shall have the meanings set forth below:

a) “Official Capacity” when used with respect to a Party (as
defined below) means acts taken by the Party within the scope and performance
of his or her duties as a Trustee, officer, employee, volunteer or other agent of
PPLD. “Official Capacity” does not include service for any other entity, including
service for any member of the Appointing Authority.

b) “Party” means any person who was, is, or is threatened to be
made, a named defendant or respondent in a Proceeding (as defined below) by
reason of the fact that such person is or was a Trustee, PPLD officer, PPLD
employee, PPLD volunteer or other PPLD agent.

c) “Proceeding” means any threatened, pending or completed
action, suit or proceeding, or any appeal therein, whether civil, criminal,
administrative, arbitrative or investigative (including an action initiated by PPLD)
and whether formal or informal, involving or related to action taken by a Party in
her or his Official Capacity.

d) “Liability” means the obligation incurred with respect to a
Proceeding to pay a judgment, settlement, penalty, fine, including an excise tax
assessed with respect to an employee benefit plan, or reasonable Expenses.

e) "Expenses" means and includes all reasonable expenses
incurred by the Party in connection with a Proceeding, including without limitation
court costs including expert fees, attorneys' fees, appellate costs and necessary
bonds relative thereto.
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6. Indemnification of Costs. Where indemnification applies, PPLD shall
also pay or indemnify such Party against all Expenses, fines, punitive damages,
judgments and amounts paid in settlement or satisfaction of judgments actually
and reasonably incurred by him or her in connection with such action, suit or
Proceeding.

7. Advancement of Expenses. Unless otherwise determined by the
action of two-thirds (2/3) of all Trustees then serving, PPLD shall pay for or
reimburse the reasonable Expenses incurred by a Party to a Proceeding in
advance of final disposition of the Proceeding if: (i) the Party furnishes to PPLD a
written affirmation of the Party’s good faith belief that he or she has met the
requirements for indemnification as set forth above, (ii) the Party furnishes to PPLD
a written undertaking, executed personally or on the Party’s behalf, to repay the
advance if it is ultimately determined that he or she did not meet such
requirements; and (iii) a determination is made that the facts then known to those
making the determination would not preclude indemnification under this Article.
The undertaking required by clause (ii) of this section shall be an unlimited general
obligation of the Party but need not be secured and may be accepted without
reference to financial ability to make repayment.

8. Notification and Defense of Claim. Promptly after receipt by a Party
of notice of the commencement of any Proceeding, the Party shall, if an
indemnification claim in respect thereof is to be made against PPLD, notify PPLD
in writing of the commencement thereof; provided, however, that delay in so
notifying PPLD shall not constitute a waiver or release by the Party of any rights to
indemnification. With respect to any such Proceeding: (i) PPLD shall be entitled
to participate therein at its own expense; (ii) any counsel representing the Party to
be indemnified in connection with the defense or settlement thereof shall be
counsel selected by PPLD; and (iii)) PPLD shall have the right, at its option, to
assume and control the defense or settlement thereof. The designation of defense
counsel by the Board shall not preclude such defense being conducted under a
reservation or rights of indemnity by PPLD. If PPLD assumes the defense of the
Proceeding, the Party shall have the right to employ its own counsel, but the fees
and Expenses of such counsel incurred after notice from PPLD of its assumption
of the defense of such Proceeding shall be at the expense of the Party. A monetary
claim for which indemnification is requested may not be compromised or settled
without the prior written consent of PPLD.

9. Subrogation. In the event of any payment under this Article, PPLD
shall be subrogated to the extent of such payment to all of the rights of recovery of
the indemnified Party, who shall execute all papers and do everything that may be
necessary to assure such rights of subrogation to PPLD. PPLD shall not be liable
under this Article to make any payment in connection with any Proceeding against
or involving a Party to the extent the Party has otherwise actually received payment
(under any insurance policy, agreement or otherwise) of the amounts otherwise
indemnifiable hereunder. A Party shall repay to PPLD the amount of any payment
PPLD makes to the Party under this Article in connection with any Proceeding
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against or involving the Party, to the extent the Party has otherwise actually
received payment (under any insurance policy, agreement or otherwise) of such
amount.

10.  Applicability. The rights of indemnification shall apply to all acts of
any Party committed during any term or terms of office or employment of such
Party. The rights to indemnification and advancement of Expenses provided in
this Article shall be applicable to acts or omissions that occurred prior to the
adoption of this Article, shall continue as to any Party during the period such Party
serves in any one or more of the capacities covered by this Article, shall continue
thereafter so long as the Party may be subject to any possible Proceeding by
reason of the fact that he or she served in any one or more of the capacities
covered by this Article, and shall inure to the benefit of the successors of the Party.

ARTICLE VII: Parliamentary Authority

Robert's Rules of Order, latest revision, shall govern the proceedings of the Board
and of its committees to the extent applicable and not inconsistent with the express
provisions of these Bylaws.

ARTICLE VIll: Amendments

1. Amendments to these Bylaws of the Board may be adopted by a vote of
two-thirds (2/3) of the Trustees then serving, subsequent to notification of the
proposed change to the Trustees at least five calendar days in advance of the
meeting.

2. Any rule or policy of the Board, except those contained in these Bylaws,
may be suspended temporarily in connection with business at hand, but such
suspension, to be valid, must receive an affirmative vote of not less than two-thirds
(2/3) of the Trustees then serving (not just those present at a meeting).

3. The Board of Trustees has developed and reviews a conflict of interest
policy regularly. Trustees as well as outside committee members must complete
a questionnaire and sign a conflict of interest statement annually.
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Pikes Peak Library District
Bylaws Certificate
The undersigned certifies that s/he is the Secretary/Treasurer of the Board of Trustees of
Pikes Peak Library District, a Colorado statutory public corporation, and that, as such, the
undersigned is authorized to execute this certificate on behalf of said corporation, and
further certifies that attached hereto is a complete and correct copy of the bylaws of Pikes
Peak Library District effective as of January 18, 2023.

Signature Date: January 18, 2023

By:

Print Name:

Title:
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PIKES PEAK LIBRARY DISTRICT

BaNood

BOARD POLICY

Pikes Peak Library District’s (PPLD) makerspaces and studios promote creativity, ingenuity, and
entrepreneurship by creating opportunities for individuals to collaborate, innovate, inspire one
another, and generate content. The spaces support lifelong learning and the realization of ideas in a
new way through technology and hands-on fabrication. Makerspaces and studios provide open
access to a wide variety of equipment and tools in multiple ways, including guided exploration
through classes and programs.

I. DISTRICT PROCEDURES
A. Patrons must be PPLD resident cardholders with library cards that begin with a 4 or non-
resident cardholders with library cards that begin with a 7 to use the studios, makerspace and
studio equipment, or to participate in any other activity that requires a signed waiver.
Colorado Library Card users (card numbers beginning with a 7) cannot check out studio
equipment.

B. Prior to using makerspaces and studios, adult patrons must agree to the Creative Space Use
Agreement and verify their identity with a valid photo ID and library card. (Adult patrons
with a legal guardian should have that individual sign the Agreement.)

Minor patrons must have an adult parent, guardian, or other person with appropriate legal
authority sign the Creative Space Use Agreement. Parents/guardians are welcome to tour the
makerspace or studio areas to become familiar with the facilities and equipment and evaluate
use by a minor child, and PPLD staff are happy to answer parent/guardian questions.

C. Age requirements:

a. In the makerspaces, patrons must be at least 9 years old to be in makerspaces. Patrons
under the age of 12 must be accompanied by a parent or guardian over the age of 18 at
all times. Exceptions may occur in cases of library staff-led programming specifically
developed for younger patrons. Parent/guardian supervision is welcome for all minors.

b. In the studios, patrons under the age of 12 must be accompanied by a parent or
guardian. Patrons must be at least 9 years old to handle the equipment in or make a
reservation for the studio. Exceptions may occur in cases of library staff-led
programming. Patrons who are 12 years and older may attend training and book studio
time without an adult present.
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D. Patrons with blocked accounts can continue to use the free makerspace services and reserve
studio time, but cannot incur additional costs or check out studio equipment.

E. Patrons need to check in with the staff member on duty in the creative space, using their
PPLD library card each time before using it.

F. Reservations:
a. In the makerspaces, most of the tools and machines are available to patrons by online
reservation. Walk-ins are welcome when equipment is available.
b. Studio usage must be scheduled in advance.

a. The amount of time that a studio may be reserved varies by location.

b. The patron reserving the studio will be liable for any breakage, damage, or theft of
any Library property caused by members or guests of the group or organization.
Liability includes all applicable court costs and attorney fees.

c. The Library is a shared space. If any activity occurring in the studio is disruptive to
others in the building, the group may be required to change the activity or reserve a
different time that will cause less disruption.

d. Failure to show up for a studio reservation may result in loss of reservation
privileges.

e. Patron use of the studios is intended for audio-visual (A/V) purposes only. They
cannot be used for meetings, auditions, rehearsals, or other assemblies.

f.  Studio personnel are on site to support use of the studio. The assistance available
varies by location and other service demands.

g. Set up and tear down of equipment and sets must occur within the timeframe of the
reserved studio session.

h. Patrons are responsible for bringing necessary data storage for content created
during their reservation. For information and recommendations, please contact the
specific location.

G. Equipment used in the spaces must be returned by the patron to its original location in a tidy
state. The workspace also needs to be orderly and clean before the patron leaves.

H. PPLD reserves the right to halt, delete, or disallow the creation of items that violate PPLD
policies, including activities that can potentially harm the patron or others, that may cause
damage or stain the equipment or other creative space resources,

a. In the makerspaces, this also includes creation of obscene materials, illegal items, the
creation of weapons, including gun parts, items that could be turned into weapons, and
items that could be confused as a weapon.

a. Toy representations of weapons under three inches may be fabricated.
b. In the studios, content creation cannot include weapons, nudity, or illegal materials.

1. PPLD upholds the copyright law of the United States (Title 17, United States Code) and the
patent law (Title 35, United States Code). Each patron affirms they are not breaking any
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copyright laws in the process of creating content or materials. Any person who knowingly
infringes upon copyright policies will be solely liable for any actions taken and will not
involve PPLD. PPLD reserves the right to deny access to reproducing equipment, including
makerspace equipment if, in its judgment, use of such equipment would involve violation of
copyright, patent, or other laws.

Only PPLD computers may be connected to Library equipment.

K. PPLD is not responsible for content created using studio equipment either in-house or while
equipment is checked out.

L. PPLD does not retain rights or ownership to any patron content produced using PPLD
equipment during patron reservations. All rights are retained by the content creator(s).

M. When equipment is out of order, staff will attempt to contact patrons with reservations. This
courtesy cannot be guaranteed.

N. PPLD is not responsible for any damage to, or loss or theft of, the user’s property. (See
Personal Belongings Policy for lost and found procedures.)

O. PPLD, its employees, and Trustees do not assume responsibility for personal injury or
damage or loss of personal property during the applicant’s use of a creative space.

P. Patrons with disabilities who need special arrangements or accommodations should notify
staff at the location of interest as far in advance as possible before their expected time of
use.

Q. The patron (or minot’s parent/guardian) is responsible for payment of any cost for loss or
damage to PPLD property or clean-up expense, as well as any costs for use of machines,
materials, and supplies provided by PPLD. All costs are charged to the patron’s library
account.

R. If a patron sees that any piece of equipment is unsafe or in a state of disrepair, the patron
must immediately discontinue use of the tool and notify PPLD staff.

S. Patrons must report any accident or incident, as well as any unsafe behavior by anyone, that
occurs in a creative space to a PPLD staff member.

T. Covered drinks are allowed in the creative spaces. Please keep them away from equipment.
Food is not permitted.

U. PPLD’s Code of Conduct and Internet Use Policy apply to the studios.
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V. Failure to follow the Creative Space Use Policy can result in loss of space privileges.

II. ADDITIONAL MAKERSPACE GUIDELINES
A. In the makerspaces, patrons must participate in mandatory badging, or safety and use
trainings, in order to use certain tools and machinery. They may not use these tools until
badging has been complete, as confirmed by PPLD staff.

When using a tool that does not require badging, or safety and use training, the patron is
certifying that they are capable of using that item in a safe and proper manner.

Staff is available to assist in explaining operation of tools and equipment as time allows and
will make materials (such as manuals) available upon request.

B. PPLD provides some free consumable materials on a limited basis.

C. Projects are subject to approval by staff prior to use of machinery. Only staff or
badged/certified patrons can run machinery. Staff must approve all patron-supplied
materials before they are used on machines to reduce the risk of damage to machines or
harm to patrons within the makerspaces. For safety reasons, metal may not be cut.

D. PPLD is not responsible if a project is destroyed, does not 3D print correctly, or does not
work. The patron understands that PPLD is not responsible for any manufacturing defects

or the quality of workmanship of any of the tools, materials, or equipment supplied by
PPLD.

E. PPLD provides patrons with access to safety supplies in the makerspaces. Safety is a priority.

Some tools require specific safety gear as described in badging, or certification, training. All
safety gear must be worn as appropriate.

Certain items may also require hair and any dangling items, like jewelry, to be secured or
covered before use.

Appropriate clothing must be worn in the makerspaces. Closed-toe shoes are strongly
recommended to protect feet.

F. Patrons agree to take precautions to prevent avoidable mess or damage in the makerspaces.

III.STUDIO EQUIPMENT CHECKOUT
A. Patrons must be PPLD resident cardholders in good standing to check out equipment.
Colorado Library Card users (card numbers beginning with a 7) may attend classes and book
studio time but cannot check out equipment.
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B. Equipment for checkout is available to patrons ages 18 and older.
C. Equipment kits may be reserved through the online system.

D. By checking an item out, the responsible patron agrees to the Equipment Checkout
Agreement (link). A valid photo ID with a current address must be shown to staff to
checkout equipment. If the ID does not have the current address, the patron must present
proof of address. The checkout period is seven days. Questions about fine rates and
replacement costs should be addressed to staff.

E. If available, items may be renewed once for up to seven additional days by contacting the
appropriate PPLD staff member. Any additional renewals must occur in person.

F. Ifakitis returned missing the main component, late fees will accrue until the item is
returned or it becomes lost in the system. If a small component of the kit is missing, the kit
will be checked in. The patron will have one week to return the piece after which it will be
billed to the patron’s account.

G. Costs for replacing or repairing missing or damaged equipment will be charged to the patron
library account.

H. Late fines and the number of items that can be checked out at a time vary by equipment kit.

I.  Fines on late-returned equipment accrue for up to five days. If an item is not returned within
five days of the due date, the replacement cost for the item will be charged to the patron’s
account and could result in legal action.

J. For items that are not returned and are worth over $500, staff will file an incident report
with PPLD security, and they will contact the local police.

IV.DONATION GUIDELINES

A. Any donations should be discussed with staff in advance. Please call PPLD to speak with a
team member in Creative Services.

B. Donations should be in clean, good, working condition.

C. PPLD has limited space and reserves the right to retain donations that will help support
services and programs, as well as remove donations that will not work for PPLD use.
Donations may be sent to any library location that needs them for a related project or
program.
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D. Any donation and/or equipment atre receipted through the PPLD Foundation, a 501¢3
organization as designated by the IRS.

E. Receipt forms to complete for tax purposes are available upon request.
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Proposal to Re-Name Knights of Columbus Hall

After more than a year of public service at the Knights of Columbus Hall, also called KCH, staff
have noticed challenges with the name of the building. This proposal requests changing the
name to the Hall at PPLD or PPLD Community Hall.

The name, Knights of Columbus Hall, has caused confusion for patrons. Staff have been asked
questions repeatedly, including things like which chapter of the Knights of Columbus the

building is associated with, how people can join, or whether an event can be held in a building of
a religious organization. Many patrons associate the building with the Catholic Church rather
than the Library District.

Another challenge is the reference to Columbus. For some groups, it remains linked to traumatic
historical events and staff have received feedback that some patrons do not feel welcome in the
building.

Changing the name of the KCH to something that could help more clearly show that it is part of
PPLD would be beneficial. It would also help eliminate confusion about the purpose of the
building and what organization it is a part of.

After reviewing other suggestions, which we will discuss in our presentation, our
recommendation is to rename it the Hall at PPLD or PPLD Community Hall.
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Friends of the Pikes Peak Library District DECEMBER 2022 Report

During December, the Board approved the revised Friends By-Laws and completed
several ongoing projects. Among them, a new look to the Friends Newsletter and work
on the Friends new website. Additionally, the Ruth Holley Friends group has
“resurrected” and with support of the library staff, has Book Sale shelves once again.
Ruth Holley patrons and the library staff have anxiously awaited the return of “the
Friends” to their Branch library.

Sales for

December (Gross)
Amazon $2,424
eBay $3,712
Web storefront $56
East Bookstore $3,815
Library 21C $1,275
Penrose $427
TOTAL SALES $11,709

Two additional sales were held this month during the events Sip n’ Shop and Meet the
Author with Dian Curtis Regan. These aren’t included in the sales totals above, as they
weren’t budgeted for and the sales were secondary to the purpose of the event. Both
events more than paid for themselves.

A year-end inventory culling was performed on our Amazon inventory. We removed
about 250 listings that were no longer monetarily viable.

Rita Jordan, President
Friends of the Pikes Peak Library District
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PIKES PEAK LIBRARY DISTRICT

A~

FOUNDATION

REPORT

Received $5,000 grant from the T Rowe Price Foundation in support of PPLD’s
Community Resources and the Peer Navigator pilot program

Received $2,700 grant from the Pikes Peak Community Foundation’s Erikson Trust for
staff training on Fusion and Dragon software

Submitted Homeland Security Grant Program — Southeast Region grant application for
security and safety upgrades to Penrose and Fountain Library locations

Submitted Colorado Springs Health Foundation Social Determinants of Health grant
report

Submitted Independence Center IC Fund 2022 grant report

Processed more than 244 gifts from individuals to kick off the year end direct mail
campaign

Processed 123 ticket sales in support of the Shivers Fund Concert Series

Met with Children’s Hospital Colorado representatives about renewing partnership
agreement for 2023

Held PPLD Foundation orientation with Paula Pollet, incoming foundation board
president

Attended State of the Region Luncheon

Attended National Library Fundraising Network monthly call
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Pikes Peak Library District Financial Dashboard

November 2022

Cash and Investment
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Operating Budget 2022
$273,197
$790,580 $3,045,095 = Personnel
$946,725 .
= Supplies
$589,743 = Library Materials
~
$754,137 Utilities
= Telecommunications
= Contractual Services
. = Repairs and Maintenance
= Other Services
$1,070,633
= Capital Outlay
Pikes Peak Library District Board of Trustees 70 of 355

January 18, 2023



Pikes Peak Library District

November 2022 Financial Report

Presented to Board of Trustees on January 18, 2023
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Pikes Peak Library District
General Fund Summary
For the Eleven-Month Period Ended November 30, 2022

Year-To-Date

General Fund 2022 2021 Change % Chg. Notes
Revenues
Property taxes $ 33,298,133 $ 31,401,649 $ 1,896,484 6.0%
Specific ownership taxes 3,229,524 3,426,828 (197,304) -5.8%
Fines/fees 80,173 77,814 2,359 3.0%
Investment earnings 295,592 8,432 287,160 3405.6%
Other 444,268 966,415 (522,147) -54.0%
Total Revenues $ 37,347,689 $ 35,881,138 $ 1,466,551 4.1%
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Pikes Peak Library District Percent of Year 91.7%
Statement of Revenues
General Fund
For the Eleven-Month Period Ended November 30, 2022
Account Description 2022 Budget  YTD Actual Variance % Used
Tax Revenue
Property taxes
Current $ 33,245,736 $ 33,318,969 $ 73,233  100.2%
Abatements/refunds (125,000) (88,198) 36,802 70.6%
Omitted properties 7,200 3,964 (3,236) 55.1%
Delinquent 18,500 6,364 (12,136) 34.4%
Penalties/interest 37,500 46,575 9,075 124.2%
Specific ownership taxes 3,800,000 3,229,524 (570,476) 85.0%
Local government in lieu of prop. taxes 10,000 10,459 459 104.6%
Total Tax Revenue 36,993,936 36,527,657 (466,279)  98.7%
Intergovernmental
Federal funds - other categories 179,006 - (179,006) 0.0%
Federal - eRate Funding 655,000 - (655,000) 0.0%
State Grant - library materials 170,624 - (170,624) 0.0%
Total Intergovernmental 1,004,630 - (1,004,630) 0.0%
Fines and Fees 67,500 80,173 12,673 118.8%
Interest Income 15,750 295,592 279,842 1876.8%
Other Revenue
Donations/grants/qifts
PPLD Foundation 225,000 348,957 123,957 155.1%
Other - 46,482 46,482 100.0%
Copier charges/PMS charges 45,000 33,681 (11,319)  74.8%
Parking lot collections 10,000 4,524 (5,476) 45.2%
Merchandise sales - 1,585 1,585 100.0%
Miscellaneous 4,500 4,299 (201)  95.5%
Asset sales proceeds 5,000 4,740 (260)  94.8%
Total Other Revenue 289,500 444,268 154,768 153.5%
Total General Fund Revenues $ 38,371,316  $ 37,347,689 (1,023,627) 97.3%

Pikes Peak Library District Board of Trustees
January 18, 2023

73 of 355



Pikes Peak Library District
General Fund Summary
For the Eleven-Month Period Ended November 30, 2022

Year-To-Date
General Fund 2022 2021 Change % Chg. Notes

Expenditures

Personnel $ 19,213,468 $ 18,143,854 $ 1,069,614 59% 1)
Supplies 551,366 476,977 74,389 15.6%
Library materials 4,051,607 3,516,397 535,210 15.2% 3)
Utilities 640,017 528,615 111,402 21.1%
Telecommunication costs 439,725 512,587 (72,862) -14.2%
Contractual services 3,520,896 2,881,170 639,726 22.2% 2)
Repairs and maintenance 717,428 649,555 67,873 10.4%
Other services 676,628 471,969 204,660 43.4%
Capital outlay 260,128 121,193 138,935 114.6%
Operating transfers - other funds 3,045,095 2,310,026 735,069 31.8%
Total Expenditures $ 33,116,357 $ 29,612,343 $ 3,504,015 11.8%

1) Overall, the YoY variance in Personnel spending is due to a cost of living increase 2%
higher in 2022 than 2021, 2022 Market Study adjustments, and a 2.2% increase in
PPLD's 2022 contributions to the El Paso County Retirement fund.

2) As of YTD November 2022, YoY (2022 vs. 2021) spending increased by 22.2% or $640k.
The total increase in budget (2022 vs. 2021) was approximately $285k. As of November,
that budget increase would be valued at $248k. Netting the YTD budget increase against
YTD increased spending, results in a true change YoY of $392k.

That increase is spread over at least fourteen different spending accounts (janitorial, carpet
cleaning, laundry services, audit, legal, insurance, in branch programming, computer equip-
ment, support, maintenance & software licenses, courier services, common area maintenance,

library facilities rent, and printing). Some of the increases mentioned above were due to
unanticipated increased service needs (audit, legal, insurance, rent, computer), while many

were driven by current inflationary pressures as labor and material are intricate components
of the services being provided.

3) As of YTD November 2022, YoY (2022 vs. 2021) spending increased by 15.2% or $535k.
The total increase in budget (2022 vs. 2021) was approximately $55k. As of November,
that budget increase would be valued at $50k. Netting the YTD budget increase against
YTD increased spending, results in a true change YoY of $485k.

Of the $485k, Audio-visual and e-material has experienced a YoY increase of $347k, while
the YoY library materials-other, periodicals, and Databases-Online Services decreased $138k.
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Pikes Peak Library District Percent of Year 91.7%
Statement of Expenditures
General Fund
For the Eleven-Month Period Ended November 30, 2022
Account Description 2022 Budget YTD Actual Available Budget % Used
Personnel Services
Regular employees $ 17,684,024 $ 14625262 § 3,058,762 82.7%
Temporary employees 13,900 1,825 12,075 13.1%
Substitute employees 21,500 - 21,500 0.0%
Work-Study And internship 11,000 - 11,000 0.0%
Internships 8,000 - 8,000 0.0%
Social security contributions 1,306,852 1,079,135 227,717 82.6%
Retirement contributions 1,408,296 1,199,792 208,504 85.2%
Health Plan contributions 2,400,000 2,102,340 297,660 87.6%
Unemployment insurance 47,500 25,570 21,930 53.8%
Workers compensation 50,000 42,658 7,342 85.3%
Vision Plan insurance 70,000 50,833 19,167 72.6%
Life A&D insurance 70,000 60,699 9,301 86.7%
Tuition assistance 40,000 25,355 14,645 63.4%
Total Personnel Services 23,131,071 19,213,468 3,917,604 83.1%
Supplies
General 360,663 147,638 213,024 40.9%
Microform 2,450 - 2,450 0.0%
Software purchases/licenses 444 424 325,725 118,699 73.3%
Computer supplies 37,048 17,117 19,931 46.2%
Processing 65,424 10,520 54,905 16.1%
Office 67,327 25,480 41,847 37.8%
Food - culinary lab 4,500 - 4,500 0.0%
Other 88,797 24,886 63,912 28.0%
Total Supplies 1,070,633 551,366 519,268 51.5%
Library Materials
Audio-visual materials 405,305 303,017 102,288 74.8%
Books 1,208,003 859,120 348,883 71.1%
e-materials 2,469,620 2,028,565 441,055 82.1%
Library materials - other 258,000 173,254 84,746 67.2%
Microforms 5,000 - 5,000 0.0%
Periodicals 105,250 96,131 9,119 91.3%
Serials 17,000 12,676 4,324 74.6%
Databases - online services 721,745 576,538 145,207 79.9%
Memorials - 2,306 (2,306) 100.0%
Total Library Materials 5,189,923 4,051,607 1,138,316 78.1%
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Pikes Peak Library District Percent of Year 91.7%
Statement of Expenditures
General Fund
For the Eleven-Month Period Ended November 30, 2022
Account Description 2022 Budget YTD Actual Available Budget % Used
Utilities
Gas 108,700 98,657 10,043 90.8%
Electric 509,150 450,233 58,917 88.4%
Water/sewer 125,847 89,359 36,488 71.0%
Storm water fees 10,440 1,768 8,672 16.9%
Total Utilities 754,137 640,017 114,119 84.9%
Telecommunications
Data 412,743 323,882 88,861 78.5%
Voice 73,000 53,941 19,059 73.9%
Cellular 104,000 61,902 42,098 59.5%
Total Telecommunications 589,743 439,725 150,018 74.6%
Contractual Services
Janitorial services 339,000 312,012 26,988 92.0%
Carpet cleaning services 136,000 131,016 4,984 96.3%
Laundry services - - - 0.0%
Library facility rental 702,833 677,343 25,490 96.4%
Common area maintenance 167,117 159,093 8,024 95.2%
Storage rental 3,000 720 2,280 24.0%
Audit 84,600 84,600 - 100.0%
Legal 92,000 85,366 6,634 92.8%
Consultant 391,423 211,552 179,871 54.0%
Cataloging 40,000 32,787 7,213 82.0%
Trash removal 24,628 19,578 5,050 79.5%
Copier services 62,000 - 62,000 0.0%
Courier services 230,000 175,765 54,235 76.4%
Liability/property insurance 171,176 171,267 (91) 100.1%
Printing 127,135 59,176 67,959 46.5%
Programming 477,189 299,811 177,378 62.8%
Strategic plan 65,000 65,000 - 100.0%
Treasurer fees 501,812 500,638 1,174 99.8%
Microfilming services 22,600 40 22,560 0.2%
Computer support agreements 114,814 111,711 3,104 97.3%
Computer equipment maintenance 370,420 316,861 53,560 85.5%
Software licenses 52,732 33,427 19,305 63.4%
Software subscriptions 36,211 19,878 16,333 54.9%
Employee Assistance Program 21,855 8,422 13,433 38.5%
Parking 58,000 44,835 13,165 77.3%
Total Contractual Services 4,291,547 3,520,896 770,651 82.0%
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Pikes Peak Library District Percent of Year 91.7%
Statement of Expenditures
General Fund
For the Eleven-Month Period Ended November 30, 2022
Account Description 2022 Budget YTD Actual Available Budget % Used
Repairs and Maintenance
Grounds maintenance 95,600 73,836 21,764 77.2%
Vehicle operating costs 80,000 99,895 (19,895) 124.9%
Equipment maintenance 525,310 436,620 88,690 83.1%
Equipment repairs 50,650 6,137 44,513 12.1%
Furniture repairs 45,670 24,192 21,478 53.0%
Building repairs 149,495 76,747 72,748 51.3%
Total Repairs and Maintenance 946,725 717,428 229,297 75.8%
Other Services
Translation services 300 - 300 0.0%
Advertising 1,000 53 947 5.3%
Bank And trustee Fees 8,000 10,090 (2,090) 126.1%
School engagement 1,200 669 531 55.8%
Mileage/Travel reimbursement 76,350 43,198 33,152 56.6%
Employee recruitment 57,500 22,483 35,017 39.1%
Dues and memberships 61,889 41,865 20,023 67.6%
Merchandising 18,158 4,166 13,992 22.9%
Employee recognition 22,025 13,442 8,583 61.0%
Board of Trustees 7,000 3,227 3,773 46.1%
Community outreach 178,009 104,391 73,618 58.6%
Training 320,643 193,722 126,921 60.4%
Signage 60,000 9,949 50,051 16.6%
Bindery 8,633 3,798 4,836 44.0%
Book mending 1,500 1,473 27 98.2%
Safety 6,000 7,968 (1,968) 132.8%
Summer Adventure Club 98,165 63,899 34,265 65.1%
Patron reimbursement 500 - 500 0.0%
Postage 61,000 40,683 20,317 66.7%
Volunteer program 7,003 1,129 5,874 16.1%
Safety and wellness 8,400 5,572 2,828 66.3%
Other (212,695) 104,852 (317,547) -49.3%
Total Other Services 790,580 676,628 113,952 85.6%
Capital Outlay
Other 273,197 260,128 13,070 95.2%
Total Capital Outlay 273,197 260,128 13,070 95.2%
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Pikes Peak Library District Percent of Year 91.7%
Statement of Expenditures

General Fund

For the Eleven-Month Period Ended November 30, 2022

Account Description 2022 Budget YTD Actual Available Budget % Used

Operating Transfers to Other Funds

Fund transfers out 3,045,095 3,045,095 - 100.0%

Total Expenditures $ 40,082,651 $ 33,116,357 § 6,966,294 82.6%

1) As an overall favorable indicator, the district has utilized 82.6% of budgeted expenditures, while being
91.7%, into the fiscal year. All major expenditure categories shown above posted YTD Budget Usage
of less than 91.7%, with the exception of Capital Outlay at 95.2%, and Operating Transfers to Other
Funds at 100%.
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Pikes Peak Library District
Special Revenue Funds
For the Eleven-Month Period Ended November 30, 2022

Fund Balance - January 1, 2022 $ 100,688
Expenditures / Encumbrances 38,463
Fund Balance - November 30, 2022 $ 62,225

Fund Balance - By Fund - November 30, 2022

Cheyenne Mountain Library Fund $ 812
High Prairie Library Fund 49,130
Sand Creek Library Fund 12,283
$ 62,225
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Pikes Peak Library District
East Library Capital Projects Fund

For the Eleven-Month Period Ended November 30, 2022

Activity
Multi-Year Available
Account Description Budget Prior Years 2022 Encumbrances Budget
Revenues and Other Sources of Funds
Fundraising - - $ - $ - $ -
Fund Transfers In 349,372 232,372 117,000 - -
Insurance Proceeds-EA Roof - - 680,067 - (680,067)
Total Revenues and Other Sources of Funds 349,372 232,372 797,067 - (680,067)
Expenditures
2022 Projects
Parking Lot Consultant 30,000 - - - 30,000
Land Improvement 5,000 - - - 5,000
Dock Concrete Repair/Replace 22,000 - 16,257 - 5,743
Security Operations Center 35,000 - 6,000 - 29,000
Roof Replacement 900,000 - 891,638 955 7,407
Contingency 25,000 - - - 25,000
Pre-2021 Projects
Add a closet with cooling for IT 25,000 20,344 - - 4,656
Computer lab tables 20,000 - - - 20,000
COVID upgrades 14,200 - - - 14,200
Chiller roof structure over pit 8,715 8,715 - - -
2018 Enclose Chiller Pit 3,665 3,665 - - -
Roofing evaluation & design 13,241 2,078 - - 11,163
External filtration system 1,907 1,907 - - -
Renovate security office 5,978 5,978 - - -
Replace aging fire panel 17,140 16,432 - 708 (0)
Replace emergency lighting generator 97,224 97,224 - - 0
Furniture 30,000 5,038 - - 24,962
Reading room furniture 20,000 16,865 - - 3,135
Shared workstation - 4-person 2,765 2,765 - - -
Additional study room chairs 3,547 3,547 - - -
Contingency 25,000 12,292 3,000 3,846 5,862
Contingency IT 2,071 - 650 1,168 253
Total Expenditures 1,307,453 196,850 917,545 6,677 186,380
Excess Revenues over Expenditures (120,478)
Fund Balance - January 1, 2022 113,493
Fund Balance - November 30, 2022 $ (6,985)
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Pikes Peak Library District
Penrose Library Capital Projects Fund
For the Eleven-Month Period Ended November 30, 2022

Activity
Multi-Year Available
Account Description Budget Prior Years 2022 Encumbrances Budget
Revenues and Other Sources of Funds
Fund transfers in 1,288,424 97,224 1,191,200 - -
Total Revenues and Other Sources of Funds 1,288,424 97,224 1,191,200 - -
Expenditures
2022 Projects
Replace Door Openers 10,000 - - - 10,000
Roof Replacement 950,000 - 703,424 42,022 204,554
Replace Rooftop Unit 23,500 - - - 23,500
Personal Belongs Lockers 18,000 - - 8,000 10,000
Add A/C to Network Closet 15,000 - - 15,000 -
Add Teen Center - Consultant 10,000 - 7,789 2,211 0
Mezzanine Redesign 10,000 - 5,228 352 4,420
Enclose Lower Classroom 15,000 - 4,800 - 10,200
Painting Allowance 9,150 - 9,150 - -
Adult area tables 5,000 - - - 5,000
Furnitrue for children's area 7,800 - - - 7,800
Tables & chairs - Adults 15,000 - - - 15,000
Service point chairs 3,200 - - - 3,200
Adjustable height chairs 8,700 - 5,749 - 2,951
Contingency 25,000 - 7,250 9,971 7,779
Pre-2022 Projects
Open chairs for Adult Education Services 2,500 - 2,400 - 100
Roofing consultant to evaluate existing roof 35,000 11,520 8,100 - 15,380
Install glass wall structure - Executive Assistant area 15,000 10,650 - - 4,350
Add Office for Manager 20,000 309 - - 19,691
Add IT Closet 25,000 24,662 - - 338
Add messinine door structure 15,000 7,842 - - 7,158
Painting allowance 25,000 - - - 25,000
Asphalt crack fill 15,764 15,764 - - -
Roofing evaluation 30,000 2,078 - - 27,922
KCH-movable walls/partitions 3,000 - - - 3,000
KCH-interior paint 22,390 22,390 - - -
KCH-replace awning - front entrance 1,500 - - - 1,500
Install carpet In vault for meeting room 1,064 1,064 - - -
Purchase mural on garage wall 5,250 5,250 - - -
Add storefront wall to create office for Adult Education 11,757 11,757 - - -
Replace existing parking meters 50,000 - 2,300 26,702 20,998
Penrose campus renovation project 560,381 560,381 0 - -
Replace lobby rooftop unit 20,544 20,544 - - -
Replace existing fire panel 16,921 16,921 - - -
Chiller replacement 55,000 - - 43,110 11,890
Adjustable height desks 852 852 - - -
KCH - chairs For mezzanine 2,550 - - - 2,550
KCH - work tables (4), mezzanine 6,200 - - - 6,200
Replace all wooden chairs in public area 12,458 12,458 - - -
Contingency 213,311 33,174 44,790 13,324 122,024
Total Expenditures 2,291,792 757,615 800,979 160,692 572,506
Excess Revenues over Expenditures 390,221
Fund Balance - January 1, 2022 342,977
Fund Balance - November 30, 2022 $ 733,198
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Pikes Peak Library District
Library 21c Capital Projects Fund
For the Eleven-Month Period Ended November 30, 2022

Activity
Multi-Year Available
Account Description Budget Prior Years 2022 Encumbrances Budget
Revenues and Other Sources of Funds
Fundraising $ - $ - 8 - 8 -8 -
Fund Transfers In 1,578,967 1,384,467 194,500 - -
Total Revenues and Other Sources of Funds 1,578,967 1,384,467 194,500 - -
Expenditures
2022 Projects
Seal Coat and Restripe 20,000 - - - 20,000
Initial irrigation repairs/lUPG 25,000 - - - 25,000
Covert tuff to native grass 75,000 - - 3,500 71,500
Elevator starter 3,635 - 3,635 - -
Elevator Lighting 10,635 - 10,635 - -
Community meeting room 12,500 - - 12,500 -

Fire magnetic lock ADA Studio - - - - -
Auto openers ADA for Maker - - - -
Contingency 112,354 - 3,000 57,928 51,426
Pre-2022 Projects
Awning for curbside service - -
Back up generator 89,870 - 89,870

Contingency 24,218 5,307 2,285 16,626 -
Closet UPS 10,000 - 9,746 - 254
Courtyard improvements 19,916 19,916 - - -
Roof replacement 712,758 712,758 - - -
Replace skylight/repairs 104,560 104,560 - - -
Signage 4,851 4,851 - - -
Add gas supply to kitchen 24,750 24,750 - - -
Install new service point first floor - - - - -
Install one way window 6,727 6,727 - - -
Revamp Creative Service area 3,000 - - - 3,000
Culinary Lab equipment 86,020 22,836 589 - 62,596
Office chairs-meeting room 7,200 7,200 - - -
Adjustable height tables - Collection Management - - - - -
Replace chairs - business center 17,000 17,000 - - -
Replace desk-Children's Services 6,000 - - - 6,000
Three sit/stand converters 874 874 - - -
Replace tables and chairs - training room 9,500 9,500 - - -
Boiler replacement 291,744 291,744 - - -
Contingency 83,031 83,031 - - -
Audio/visual equipment 4,686 3,974 - - 13
Studio noise mitigation 21,979 1,417 - - 20,562
Increase stage size 4,908 1,/88 - - 3,120
Venue LED lighting 3,572 3,095 - - 477
Total Expenditures 1,796,288 1,321,327 119,760 90,554 264,648

Excess Revenues over Expenditures 74,740
Fund Balance - January 1, 2022 305,235
RECLASS: -

REV: Culinary Lab Eq to Dsg Fund 10952465 44100 (Lives Empowered Grant-OVENS) 202 (0) (11,277)

EXPEND: Culinary Lab Eq to Dsg Fund 10952465 65560 (Lives Empowered Grant-Kitchen Eq) 2021 P13 21,445
Fund Balance - November 30, 2022 $ 390,143

Pikes Peak Library District Board of Trustees 82 of 355

January 18, 2023



Pikes Peak Library District
Capital Reserve Fund

For the Eleven-Month Period Ended November 30, 2022

Activity
Multi-Year Available
Account Description Budget Prior Years 2022 Encumbrances Budget
Revenues and Other Sources of Funds
Fundraising 75,000 $ 75000 $ 100,000 $ - $ (100,000)
Tenant improvement reimbursement 71,897 71,897 0 - -
Fund transfers in 6,129,137 4,586,742 1,542,395 - -
Sale of assets 12,500 12,500 - - -
Total Revenues and Other Sources of Funds 6,288,534 4,746,139 1,642,395 - (100,000)
Expenditures
Facilities Capital
2022 Projects
DW CONCRETE REPLACEMENT 15,000 - - - 15,000
DW ASPHALT REAPIRS & MAINTENAN 20,000 - - 6,332 13,668
CH PAINTING ALLOWANCE 18,000 - - 11,810 6,190
FO 5 RTU'S REPLACEMENT 35,000 - - - 35,000
FO REMODEL STAFF ROOM 15,000 - 1,560 13,440 -
FO WATER FOUNTAIN REPLACEMENT 5,000 - - - 5,000
MO NETWORK CLOSET REWORK 20,000 - - - 20,000
OL PAINTING ALLOWANCE 10,000 - - 10,000 -
OL LIGHTING UPGRADE - - - - -
OL WINDOW CORNICES 3,000 - 1,627 1,373 -
PA CARPET REPLACEMENT 8,500 - - 8,500 -
PA PAINTING ALLOWANCE 3,000 - - - 3,000
PA INSTALL CENTRAL AIR CONDIT 15,000 - - - 15,000
PA ENGINNERING FOR A/C & RENO 10,000 - - - 10,000
PA LIGHTING UPGRADE 1,000 - - - 1,000
RO PUBLIC RESTROOM IMPROVEM 1,500 - - 400 1,100
SA RESTROOM REFRESH 1,500 - 921 - 579
CA AFTER HOURS LOCKERS 11,000 - - - 11,000
ROOF INSPECTION 20,000 - - - 20,000
RECYCLING RETAINERS 10,000 - - - 10,000
HVAC CONTROLLER 30,000 - 6,775 6,842 16,383
CH READING & STUDY ROOM CHAIR 7,500 - 1,321 6,163 16
FO DESK REPLACE - ADJ HEIGHT 7,500 - - - 7,500
FO COLLABORARIVE WORK SPACE 11,000 - - - 11,000
HO MEMORIAL FOR RUTH HOLLEY 5,000 - - - 5,000
HO FURNITURE REPL CHILDR&TEEN 2,000 - - - 2,000
OL CUSTOM TABLE TOP SCREEN 6,000 - - 6,000 -
PA CARPET REPLACEMENT - - - - -
PA PAINTING ALLOWANCE - - - - -
PA REPLACE SERVICE DESK 10,000 - 8,693 461 846
SA STAFF CHAIRS 7,500 - 4,686 982 1,832
FURNITURE CONTINGENCY 2022 25,000 - - - 25,000
BOOKMOBILE 324,000 - 10,150 10,150 303,700
VEHICLES REPLACEMENT 45,000 - - - 45,000
CONTINGENCY 2022 50,000 - 14,883 6,396 28,721
CAPITAL PROJECTS FAC 2022 - - - - -
Pre-2022 Projects
City bookmobile headlight upgrade 2,500 - 528 - 1,972
City bookmobile leaf spring upgrade 5,000 6,074 - - (1,074)
County bookmobile - back-up camera upgrade 1,500 - - - 1,500
Lobby stop van - replace lift gate 4,000 - - - 4,000
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Pikes Peak Library District
Capital Reserve Fund

For the Eleven-Month Period Ended November 30, 2022

Activity
Multi-Year Available

Account Description Budget Prior Years 2022 Encumbrances Budget
Cheyenne Mountain - Meeting room tables 5,000 2,701 - - 2,299
Ruth Holley - Curbside drive-up window - - - - -
Ruth Holley - Learning lab - tables 5,000 5,000 - - -
Monument - Four (4) Rtu's replacement allowance 12,500 - - - 12,500
Old Colorado City - HVAC replacement/upgrades 5,000 - - - 5,000
Sand Creek - Replace rooftop unit 50,000 - - - 50,000
Sand Creek - Replace crash bar and lock on front door 5,568 5,704 - - (136)
Sand Creek - Adjustable height tables 2,052 1,953 - - 99
Sand Creek - Locking drive-up book returns 3,744 3,743 - - 1
Concrete replacement - districtwide allowance 10,000 - - - 10,000
Upgrade fire system dialers to cellular 12,000 3,570 3,885 1,500 3,045
Asphalt repairs and maintenance - districtwide allowance 15,000 14,713 - - 287
Furniture replacement contingency 25,000 4,097 10,452 1,448 9,003
Roof inspections, preventative maintenance repairs 15,000 4,250 - - 10,750
Story walks at East, Penrose 21c and Fountain Libraries 16,000 15,263 - - 737
Elevator electronic access at East and Penrose 3,966 - - - 3,966
Purchase uniform recycling retainers at all facilities 10,000 - - - 10,000
District-wide - asphalt maintenance 7,628 7,628 - - -
Landscape allowance 39,859 37,354 - 2,506 0
Ruth Holley - replace meeting room carpet 13,000 13,000 - - -
Ruth Holley - repaint interior 10,000 10,000 - - -
Update service points 4,421 4,421 - - -
Ruth Holley - add electricity In storage 2,078 2,078 - - -
Monument - replace bulbs 864 864 - - -
Old Colorado City - replace floor main level 75,000 70,390 - - 4,610
Roof inspection 25,000 20,892 - - 4,108
Cheyenne Mountain - replace entry tile with carpet 1,980 1,980 - - -
Old Colorado City - canopy over book drop - - - - -
Old Colorado City - replace carpet 3,500 - - - 3,500
Rockrimmon - replace carpet in meeting room 5,000 5,000 - - -
Calhan project 284,202 275,426 2,793 813 5,171
Ruth Holley leasehold improvements - - - - -
Manitou Arts Council (MAC) project 198,946 176,541 6,901 2,841 12,664
MAC - intrusion alarms 12,559 12,558 - - 1
MAC - furniture 38,694 37,523 0 - 1,171
Improvements other than buildings 15,111 14,263 - 848 (0)
District-wide - concrete replacement 23,560 17,830 3,520 980 1,230
District-wide - asphalt repairs 47,072 21,154 - 25,918 -
Staff lounge improvements - Penrose 9,972 234 - - 9,738
Staff lounge improvements - East Library 9,972 1,018 - - 8,954
Staff lounge improvements - L21c 9,972 2,195 - - 7,777
Water management system 685 685 - - -
District-wide - tree trimming 6,880 6,880 - - -
Intrusion alarm system 2,850 2,850 - - -
Bookmobile - awning replacement 4,000 - - 4,000 -
Bookmobile - (2) half wraps 15,000 10,787 4,213 - -
Furniture 25,736 21,390 3,734 - 612
Furniture - prior year 37,389 37,389 - - -
Cheyenne Mountain - workroom cabinets storage 2,000 - - - 2,000
Fountain AV closet meeting room - - - - -
Ruth Holley meeting room furniture 15,198 15,198 - - -
Ruth Holley study room furniture 2,962 2,962 - - -
Rockrimmon - redesign Children's area 1,883 1,883 - - -
Cheyenne Mountain circulation desk replacement 15,035 15,035 - - -
Fountain - furniture teen gaming area 5,000 - - - 5,000
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Pikes Peak Library District
Capital Reserve Fund
For the Eleven-Month Period Ended November 30, 2022

Activity
Multi-Year Available
Account Description Budget Prior Years 2022 Encumbrances Budget
Fountain - chair replacement meeting room 6,500 - - - 6,500
Ruth Holley - furniture meeting room 7,032 7,032 - - -
Monument - replace chairs adult area 2,400 - - - 2,400
Monument - blind replacement community room 4,700 - - - 4,700
Monument - tables and chairs replacement 8,000 - 4,213 3,787 -
Monument - PC tables and chair replacement 2,000 - - - 2,000
Old Colorado City - table and chairs replacement 5,650 4,080 - - 1,570
Old Colorado City - charging tables and computer tables 12,000 - 1,868 - 10,132
Rockrimmon - meeting room tables 2,881 2,881 - - -
Shelving 14,428 14,428 - - -
Replace tractor 9,975 9,975 - - -
Replace generator bookmobile 12,500 - - - 12,500
Contingency 439,064 224,978 133,000 6,880 74,206
Signage allowance 7,618 7,618 (0) - -
Total Facilities Capital 2,469,586 1,185,465 225,723 140,368 918,029
Communications Capital
2022 Projects
EA PHOTO EXHIBIT 5,000 - - - 5,000
PE CUMMUNITY MURAL 5,000 - - - 5,000
BRANDED CANOPIES 1,500 - - - 1,500
RHG & EAST SIGNAGE 2,000 - - - 2,000
CH SIGNAGE 4,395 - - 4,395 -
SA SIGNAGE 7,500 - - 7,475 25
COMMUNICATIONS PROJECTS - - - - -
Pre-2022 Projects
Signage projects 7,550 2,500 1,005 - 4,045
20 MAC-Event Needs 1,000 - - - 1,000
20 MAC-Art Contest 100 100 - - -
20 MAC-Printing 3,000 - - - 3,000
20 MAC-Branded Merchandising 600 531 - - 69
20 MAC-Marketing / Promotion 1,500 450 - - 1,050
20 MAC-Contingency 1,750 68 - - 1,682
20 MAC-Signage 17,500 10,698 - - 6,802
MAC projects - - - - -
MAC projects-Offset - - - - -
Monument - signage 3,000 - - 3,000 -
Palmer Lake - signage 2,000 984 984 - 32
Rockrimmon - signage 2,500 - 2,500 - -
Ute Pass- signage 2,000 - - - 2,000
Total Communications Capital 67,895 15,331 4,489 14,870 33,205
Information Technology Capital
2022 Projects
REPORT SERVERS 15,248 - - 15,248 -
COPIERS 5,289 - 3,840 1,449 0
ZEBRA PRINTER 9,753 - - 4,124 5,628
HI MFD 1,500 - 384 1,116 -
RECEIPT PRINTERS 12,500 - - - 12,500
AWE LITERACY STATIONS 74,300 - - - 74,300
SECURITY COMPUTERS - - - - -
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Pikes Peak Library District
Capital Reserve Fund

For the Eleven-Month Period Ended November 30, 2022

Activity
Multi-Year Available
Account Description Budget Prior Years 2022 Encumbrances Budget
MLS LAPTOP FOR ASTROVAN - - - - -
SE LAPTOPS 3,600 - - 3,600 -
CRS - LAPTOPS 2,500 - - 2,500 -
KCH LAPTOP - - - - -
SECURITY ONCALL TABLET 1,400 - - 1,400 -
CM IT SCANPRO 13,000 - - - 13,000
BARCODE SCANNERS 12,500 - - - 12,500
TELECOMMUNICATIONS SWITCHES 272,143 - 272,143 - 0
REMOTE ACCESS TERMINALS - - - - -
UPS ROTATION - - - - -
WIRELESS SYSTEM 200,000 - - - 200,000
CABLING INFRASTRUCTURE 51,549 - 2,300 6,946 42,303
CABLING PE ADM & STAFF 24,323 - 24,323 - 0
ADDITIONAL DROPS - - - - -
SECURITY 21C CAMERA ST MONITOR 600 - - - 600
SECURITY MONITORS 16 LOCATIONS 13,000 - - 17,877 (4,877)
HR DIGITAL SIGNAGE 5,400 - - - 5,400
KCH BUSINESS CENTER - - - - -
HYTERRA POC RADIO SYSTEM 45,000 - - 45,000 -
SECURITY EXTERIOR DEVICE CHARG 30,000 - 30,000 - -
SECURITY INTERION DIV CHARG 11,300 - - 10,969 331
BODY CAMERA 6,000 - 6,000 - -
AUDIO/VISUAL EQUIP STANDARD 14,375 - 7,188 7,188 -
SA AUDIO/VISUAL EQUIP - - - - -
KCH BUSINESS CENTR AV - - - - -
RU AV REPLASEMENT - - - - -
SA MAKERSPACE VIDEO DISPLAY - - - - -
SA AV CONFERENCE RM - - - - -
CONTINGENCY IT 25,000 - - 25,000 -
CAPITAL PROJECTS IT 2022 - - - - -
HR DIGITAL SIGNAGE - - - - -
FCS LENA EARLY EDUCATION 17,800 - - - 17,800
PE KCH BUSINESS RESOURCE CENT - - - - -
STAFF INCREASE IT SUPPORT - - - - -
HR PERFORMANCE MANAG TOOL 11,750 - - - 11,750
Pre-2022 Projects
Telecommunications switches and UPS 65,596 - 19,340 46,256 -
Cabling infrastructure repair 25,000 - - 25,000 -
East Admin and staff cabling 85,000 85,000 - - -
Penrose Admin and staff cabling 35,000 13,630 - 21,370 -
Contingency cabling (non eRate) 15,000 - - 15,000 -
Technology refresh (staff) 275,183 11,151 34,215 64,674 165,143
Technology refresh (patrons) 269,509 745 97,338 66,101 105,325
AWE literacy stations 35,700 35,700 - - -
Adult Education Chromebook and hotspots - - - - -
Creative Service specialized sap top (3D Capable) 3,200 1,414 - 1,786 -
Young Adult Services programming Chromebook - - - - -
Security system elevator access control 3,966 - - - 3,966
Staff and public printers 5,000 1,200 3,800 - -
Contingency 20,000 7,323 8,862 3,815 -
Access control 850,000 - 313,789 4,999 531,213
Surveillance cameras 100,000 - - - 100,000
District-wide audio-visual equipment standardization 176,225 4,111 48,537 3,415 120,161
Receipt printers 12,500 - 4,980 7,520 -
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Pikes Peak Library District
Capital Reserve Fund

For the Eleven-Month Period Ended November 30, 2022

Activity
Multi-Year Available
Account Description Budget Prior Years 2022 Encumbrances Budget
Barcode scanners 12,500 97 12,403 - -
Upgrade to Drupal 40,000 7,500 5,033 4,868 22,600
Servers-East Library data updates 2,000 2,000 - - -
Data center redesign 90,000 90,000 - - -
PC purchases 198,041 60,411 135,745 - 1,885
Technology refresh (staff) 38,106 34,378 3,728 - -
Technology refresh (patrons) 131,000 131,000 - - -
Replace computers 38,454 38,454 0 - -
Technology refresh (patrons) 43,795 43,795 - - -
Laptops- Young Adult Services 6,000 6,000 - - -
Laptops-Children's iPad 6,000 6,000 - - -
Self check - Penrose additional data ports 2,500 2,500 - - -
Self-Check & Security Gates - - 481,113 3,887 (485,000)
Scanners-Collect Management 2,080 2,080 - - -
Barcode scanners 15,102 15,102 - - -
RFID wands 15,000 13,416 1,584 - -
Copier replacement 291,245 291,245 (0) - -
Network switches/UPS 459,315 181,762 99,203 61,293 117,057
MAC - networking 80,253 80,253 - - 0
MAC - phone system 7,672 5,115 0 2,557 -
MAC - other 800 - - 800 -
MAC - endpoints 31,944 30,608 0 1,336 0
MAC - security 97,456 94,893 0 2,563 0
Surveillance System redesign 18,473 18,473 (0) - -
Telephone switches 94,834 61,503 - - 33,331
Firewall replacement 60,537 60,537 (0) - -
Switches/UPS replacement 40,000 40,000 - - -
ILS peripherals 265,000 32,122 14,593 65,635 152,649
IT equipment 49,145 49,145 (0) - -
Archival management system 22,800 - - - 22,800
AMH bins (2) 20,000 - 7,969 12,031 -
Genealogy equipment 19,600 19,600 (0) - 0
East Library teen computers 4,000 4,000 - - -
Datacenter project 111,399 64,145 10,045 - 37,209
Security system 203,078 - 36,582 152,722 13,774
Surveillance System - - 22,646 102,354 (125,000)
AV Equipment - districtwide 124,533 1,676 - 33,384 89,473
IT management reserve 24,277 - 12,551 11,726 -
Contingency 2,320 2,320 - - -
Total Information Technology Capital 5,525,966 1,650,403 1,720,232 857,508 1,297,823
Video Studio Capital
2022 Projects
CAPITAL PROJECTS COMM 2022 - - - - -
Pre-2022 Projects
Video projector replacements and additions 5,000 - - - 5,000
Wireless mic kit 1,327 1,327 0 - -
Audio recorder 272 272 - - -
Audio recorder kit 1,064 1,064 - - -
Microphones 8,192 8,192 - - -
Video equipment and accessories 1,620 - - - 1,620
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Pikes Peak Library District
Capital Reserve Fund

For the Eleven-Month Period Ended November 30, 2022

Activity
Multi-Year Available
Account Description Budget Prior Years 2022 Encumbrances Budget
Video projectors replacement and additions 5,000 - - - 5,000
Cameras - Studio21c 33,960 33,960 - - -
DSLR cameras - checkout 5,700 - - - 5,700
Teleprompter 868 868 - - -
Video cam kit - checkout 2,235 2,235 (0) - -
GoPro kits 1,541 1,541 (0) - -
Photo roller system 1,274 1,274 - - -
Checkout equipment - L21¢ 3,242 3,242 (0) - -
Contingency 8,215 - - - 8,215
Isolation booth 21C studio 20,000 20,000 - - -
Total Video Studio Capital 99,510 73,976 (0) - 25,535
Creative Services Capital
2022 Projects
EQUIPMENT REPLACEMENT 1,500 - 1,497 - 3
CAPITAL PROJECTS CRS 2022 - - - - -
Pre-2022 Projects
3D scanner 3,000 2,920 - - 80
Equipment initiatives 27,900 23,272 (0) - 4,628
Cricut machines 412 412 - - -
Sand Creek-larger kiln 2,994 2,994 - - -
East-larger laser cutter 17,440 17,440 - - -
New maker kits 1,000 - - - 1,000
Equipment replacement 3,500 792 - - 2,708
Contingency 52,740 5,333 0 - 47,407
Total Creative Services Capital 110,486 53,162 1,497 - 55,827
Total Expenditures 8,273,443 2,978,337 1,951,941 1,012,747 2,330,419
Excess Revenues over Expenditures (309,545)
Fund Balance - January 1, 2022 3,476,115
Fund Balance - November 30, 2022 $ 3,166,570
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Pikes Peak Library District
Receipts and Disbursements by Cash Account
For the Eleven-Month Period Ended November 2022

COLOTRUST US Bank
Investments Checking Total Cash

Cash and Investments Balance - November 1, 2022 $ 23,552,544 § (201,391) $ 23,351,154

Receipts
Property Taxes 540,849 540,849
Cash Receipts 13,592 13,592
Credit card and other activity -
eRate funding -

Interest 72,451 2 72,453
Disbursements
Payment of Bills week of 11/04/2022 (13,316) (13,316)
Payment of Bills week of 11/11/2022 (141,228) (141,228)
Payment of Bills week of 11/18/2022 (493,667) (493,667)
Payment of Bills week of 11/25/2022 (2,759) (2,759)
Payment at end of month 11/30/2022 (34,277) (34,277)
Payroll  11/11/2022 (697,649) (697,649)
Payroll  11/25/2022 (529,425) (529,425)
Payroll and end of month 11/30/2022 (400,598) (400,598)
Transfer between funds (2,500,000) 2,500,000 -
Cash and Investments Balance - November 30, 2022 $ 21,665,844 $ (716) $ 21,665,128
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Pikes Peak Library District Financial Dashboard
December 2022

Cash and Investment
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Operating Budget 2022
$273,197 $3,743,474 = Personnel
1,353,338
$918,6 > = Supplies
46
= Library Materials
$634,831 M= Utilities
= Telecommunications
$754,137 = Contractual Services
» Repairs and Maintenance
= Other Services
$1,102,242 = Capital Outlay
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Pikes Peak Library District

December 2022 Financial Report

Presented to Board of Trustees on January 18, 2023
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Pikes Peak Library District
General Fund Summary
For the Twelve-Month Period Ended December 31, 2022

Year-To-Date

General Fund 2022 2021 Change % Chg. Notes
Revenues
Property taxes $ 33,299,124 $ 31,402,556 $ 1,896,568 6.0%
Specific ownership taxes 3,517,120 3,720,458 (203,338) -5.5%
Fines/fees 84,427 86,486 (2,059) -2.4%
Investment earnings 370,986 9,250 361,736 3910.7%
Other 454,259 1,063,456 (609,197) -57.3%
Total Revenues $ 37,725,916 $ 36,282,206 $ 1,443,710 4.0%
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Pikes Peak Library District Percent of Year 100.0%
Statement of Revenues
General Fund
For the Twelve-Month Period Ended December 31, 2022
Account Description 2022 Budget YTD Actual Variance % Used
Tax Revenue
Property taxes
Current $ 33,245,736 $ 33,321,304 $ 75,568 100.2%
Abatements/refunds (125,000) (89,748) 35,252 71.8%
Omitted properties 7,200 3,964 (3,236) 55.1%
Delinquent 18,500 6,378 (12,122) 34.5%
Penalties/interest 37,500 46,767 9,267 124.7%
Specific ownership taxes 3,500,000 3,517,120 17,120 100.5%
Local government in lieu of prop. taxes 10,000 10,459 459 104.6%
Total Tax Revenue 36,693,936 36,816,244 122,308 100.3%
Intergovernmental
Federal funds - other categories 387,381 - (387,381) 0.0%
Federal - eRate Funding 250,000 - (250,000) 0.0%
State Grant - library materials 170,624 - (170,624) 0.0%
Total Intergovernmental 808,005 - (808,005) 0.0%
Fines and Fees 67,500 84,427 16,927 125.1%
Interest Income 165,750 370,986 205,236 223.8%
Other Revenue
Donations/grants/gifts
PPLD Foundation 581,750 348,957 (232,793) 60.0%
Other - 46,555 46,555 100.0%
Copier charges/PMS charges 30,000 36,943 6,943 123.1%
Parking lot collections 3,000 9,668 6,668 322.3%
Merchandise sales - 1,848 1,848 100.0%
Miscellaneous 4,500 5,106 606 113.5%
Asset sales proceeds 5,000 5,183 183 103.7%
Total Other Revenue 624,250 454,259 (169,991) 72.8%
Total General Fund Revenues $ 38,359,441 $ 37,725916 $ (633,525) 98.3%
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Pikes Peak Library District
General Fund Summary

For the Twelve-Month Period Ended December 31, 2022

General Fund
Expenditures

Personnel

Supplies

Library materials

Utilities

Telecommunication costs
Contractual services

Repairs and maintenance

Other services

Capital outlay

Operating transfers - other funds

Total Expenditures

Pikes Peak Library District Board of Trustees

January 18, 2023

Year-To-Date

2022 2021 Change % Chg. Notes
$ 20,859,758 $ 20,310,297 $ 549,462 2.7%
641,910 592,496 49,413 8.3%
4,751,568 4,776,569 (25,001) -0.5%
741,663 705,032 36,631 5.2%
507,901 605,012 (97,111)  -16.1%
3,712,781 3,220,522 492,260 15.3%
753,818 745,743 8,076 1.1%
739,915 636,569 103,345 16.2%
263,641 128,521 135,120 105.1%
3,743,474 2,310,026 1,433,448 62.1%
$ 36,716,429 $ 34,030,786 $ 2,685,643 7.9%
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Pikes Peak Library District Percent of Year 100.0%
Statement of Expenditures
General Fund
For the Twelve-Month Period Ended December 31, 2022
Account Description 2022 Budget YTD Actual Available Budget % Used
Personnel Services
Regular employees 16,528,937 $ 15,872,835 $ 656,102 96.0%
Temporary employees 13,900 1,825 12,075 13.1%
Substitute employees 21,500 392 21,108 1.8%
Work-Study And internship 11,000 - 11,000 0.0%
Internships 8,000 - 8,000 0.0%
Social security contributions 1,306,852 1,171,032 135,819 89.6%
Retirement contributions 1,408,296 1,304,116 104,180 92.6%
Health Plan contributions 2,800,000 2,291,399 508,601 81.8%
Unemployment insurance 47,500 25,570 21,930 53.8%
Workers compensation 50,000 43,100 6,900 86.2%
Vision Plan insurance 70,000 55,653 14,347 79.5%
Life A&D insurance 70,000 66,438 3,562 94.9%
Tuition assistance 40,000 27,399 12,601 68.5%
Total Personnel Services 22,375,984 20,859,758 1,516,226 93.2%
Supplies
General 360,963 171,259 189,703 47.4%
Microform 2,450 - 2,450 0.0%
Software purchases/licenses 451,424 376,342 75,082 83.4%
Computer supplies 59,656 17,380 42,276 29.1%
Processing 65,424 13,635 51,789 20.8%
Office 67,327 32,356 34,971 48.1%
Food - culinary lab 4,500 - 4,500 0.0%
Other 90,497 30,937 59,560 34.2%
Total Supplies 1,102,242 641,910 460,332 58.2%
Library Materials
Audio-visual materials 405,305 337,353 67,952 83.2%
Books 1,209,778 985,586 224,192 81.5%
e-materials 2,604,376 2,524,017 80,359 96.9%
Library materials - other 258,000 203,448 54,552 78.9%
Microforms 5,000 - 5,000 0.0%
Periodicals 105,250 97,855 7,395 93.0%
Serials 17,000 13,121 3,879 77.2%
Databases - online services 721,745 587,767 133,978 81.4%
Memorials - 2,420 (2,420) 100.0%
Total Library Materials 5,326,454 4,751,568 574,886 89.2%
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Pikes Peak Library District Percent of Year 100.0%
Statement of Expenditures
General Fund
For the Twelve-Month Period Ended December 31, 2022
Account Description 2022 Budget YTD Actual Available Budget % Used
Utilities
Gas 108,700 124,983 (16,283) 115.0%
Electric 509,150 518,270 (9,120) 101.8%
Water/sewer 125,847 96,643 29,204 76.8%
Storm water fees 10,440 1,768 8,672 16.9%
Total Utilities 754,137 741,663 12,473 98.3%
Telecommunications
Data 457,831 382,222 75,609 83.5%
Voice 73,000 55,178 17,822 75.6%
Cellular 104,000 70,501 33,499 67.8%
Total Telecommunications 634,831 507,901 126,929 80.0%
Contractual Services
Janitorial services 339,000 340,767 (1,767) 100.5%
Carpet cleaning services 136,000 140,807 (4,807) 103.5%
Laundry services - - - 0.0%
Library facility rental 702,833 677,343 25,490 96.4%
Common area maintenance 167,117 159,093 8,024 95.2%
Storage rental 3,000 1,908 1,092 63.6%
Audit 84,600 84,600 - 100.0%
Legal 122,000 104,560 17,440 85.7%
Consultant 323,315 227,809 95,506 70.5%
Cataloging 40,000 35,772 4,228 89.4%
Trash removal 24,628 21,822 2,806 88.6%
Copier services 62,000 - 62,000 0.0%
Courier services 230,000 192,847 37,153 83.8%
Liability/property insurance 171,176 171,267 (91) 100.1%
Printing 127,135 70,871 56,265 55.7%
Programming 501,430 349,769 151,661 69.8%
Strategic plan 65,000 65,000 - 100.0%
Treasurer fees 501,812 500,676 1,136 99.8%
Microfilming services 22,600 40 22,560 0.2%
Computer support agreements 114,814 115,700 (885) 100.8%
Computer equipment maintenance 353,412 316,861 36,551 89.7%
Software licenses 52,732 37,277 15,455 70.7%
Software subscriptions 36,211 37,793 (1,582) 104.4%
Employee Assistance Program 21,855 10,611 11,244 48.6%
Parking 58,000 49,588 8,412 85.5%
Total Contractual Services 4,260,671 3,712,781 547,889 87.1%
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Pikes Peak Library District Percent of Year 100.0%
Statement of Expenditures
General Fund
For the Twelve-Month Period Ended December 31, 2022
Account Description 2022 Budget YTD Actual Available Budget % Used
Repairs and Maintenance
Grounds maintenance 95,600 75,213 20,387 78.7%
Vehicle operating costs 80,000 106,812 (26,812) 133.5%
Equipment maintenance 497,231 447,459 49,773 90.0%
Equipment repairs 50,650 8,752 41,898 17.3%
Furniture repairs 45,670 29,399 16,270 64.4%
Building repairs 149,495 86,184 63,311 57.6%
Total Repairs and Maintenance 918,646 753,818 164,828 82.1%
Other Services
Translation services 300 - 300 0.0%
Advertising 1,000 168 833 16.8%
Bank And trustee Fees 8,000 11,357 (3,357) 142.0%
School engagement 1,200 731 469 60.9%
Mileage/Travel reimbursement 76,350 47,787 28,563 62.6%
Employee recruitment 57,500 23,735 33,765 41.3%
Dues and memberships 61,889 41,968 19,920 67.8%
Merchandising 24,158 6,269 17,889 25.9%
Employee recognition 22,025 15,436 6,589 70.1%
Board of Trustees 7,000 3,227 3,773 46.1%
Community outreach 166,009 108,435 57,574 65.3%
Training 320,643 203,373 117,270 63.4%
Signage 75,000 26,045 48,955 34.7%
Bindery 8,633 3,798 4,836 44.0%
Book mending 1,500 1,497 3 99.8%
Safety 6,000 7,968 (1,968) 132.8%
Summer Adventure Club 98,165 63,899 34,265 65.1%
Patron reimbursement 500 - 500 0.0%
Postage 61,000 41,280 19,720 67.7%
Volunteer program 7,003 1,129 5,874 16.1%
Safety and wellness 8,400 3,269 5,131 38.9%
Other 341,063 128,543 212,520 37.7%
Total Other Services 1,353,338 739,915 613,424 54.7%
Capital Outlay
Other 273,197 263,641 9,556 96.5%
Total Capital Outlay 273,197 263,641 9,556 96.5%
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Pikes Peak Library District Percent of Year 100.0%
Statement of Expenditures

General Fund

For the Twelve-Month Period Ended December 31, 2022

Account Description 2022 Budget YTD Actual Available Budget % Used

Operating Transfers to Other Funds

Fund transfers out 3,743,474 3,743,474 - 100.0%

Total Expenditures $ 40,742,973 $ 36,716,429 $ 4,026,544 90.1%

1) As an overall favorable indicator, the district has utilized 90.1% of budgeted expenditures, while being
100%, into the fiscal year. All major expenditure categories shown above posted YTD Budget Usage
of less than 100%, with the exception of Capital Outlay at 96.5%, and Operating Transfers to Other
Funds at 100%.
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Pikes Peak Library District
Special Revenue Funds
For the Twelve-Month Period Ended December 31, 2022

Fund Balance - January 1, 2022 $ 100,688
Expenditures / Encumbrances 38,463
Fund Balance - December 31, 2022 $ 62,225

Fund Balance - By Fund - December 31, 2022

Cheyenne Mountain Library Fund $ 812
High Prairie Library Fund 49,130
Sand Creek Library Fund 12,283
$ 62,225
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Pikes Peak Library District
East Library Capital Projects Fund
For the Twelve-Month Period Ended December 31, 2022

Activity
Multi-Year Available
Account Description Budget Prior Years 2022 Encumbrances Budget
Revenues and Other Sources of Funds
Fundraising $ -8 -8 - 8 - 8 -
Fund Transfers In 554,110 232,372 321,738 - -
Insurance Proceeds-EA Roof - - 680,067 - (680,067)
Total Revenues and Other Sources of Funds 554,110 232,372 1,001,805 - (680,067)
Expenditures
2022 Projects
Parking Lot Consultant 30,000 - - - 30,000
Land Improvement 5,000 - - - 5,000
Dock Concrete Repair/Replace 22,000 - 16,257 - 5,743
Security Operations Center 35,000 - 6,000 24,960 4,040
Roof Replacement 900,000 - 891,638 955 7,407
Contingency 25,000 - - - 25,000
Pre-2021 Projects
Add a closet with cooling for IT 25,000 20,344 - - 4,656
Computer lab tables 20,000 - - - 20,000
COVID upgrades 14,200 - - - 14,200
Chiller roof structure over pit 8,715 8,715 - - -
2018 Enclose Chiller Pit 3,665 3,665 - - -
Roofing evaluation & design 13,241 2,078 - - 11,163
External filtration system 1,907 1,907 - - -
Renovate security office 5,978 5,978 - - -
Replace aging fire panel 17,140 16,432 - 708 (0)
Replace emergency lighting generator 97,224 97,224 - - 0
Furniture 30,000 5,038 - - 24,962
Reading room furniture 20,000 16,865 - - 3,135
Shared workstation - 4-person 2,765 2,765 - - -
Additional study room chairs 3,547 3,547 - - -
Contingency 25,000 12,292 3,000 3,846 5,862
Contingency IT 2,071 - 650 1,168 253
Total Expenditures 1,307,453 196,850 917,545 31,637 161,420
Excess Revenues over Expenditures 84,260
Fund Balance - January 1, 2022 113,493
Fund Balance - December 31, 2022 $ 197,753
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Pikes Peak Library District
Penrose Library Capital Projects Fund

For the Twelve-Month Period Ended December 31, 2022

Activity
Multi-Year Available
Account Description Budget Prior Years 2022 Encumbrances Budget
Revenues and Other Sources of Funds
Fund transfers in 1,288,424 97,224 1,191,200 - -
Total Revenues and Other Sources of Funds 1,288,424 97,224 1,191,200 - -
Expenditures
2022 Projects
Replace Door Openers 10,000 - - - 10,000
Roof Replacement 745,446 - 703,424 42,022 0
Replace Rooftop Unit 23,500 - - - 23,500
Personal Belongs Lockers 18,000 - 7,986 - 10,014
Add A/C to Network Closet 15,000 - - 15,000 -
Add Teen Center - Consultant 10,000 - 7,789 2,211 0
Mezzanine Redesign 5,580 - 5,228 352 (0)
Enclose Lower Classroom 15,000 - 4,800 - 10,200
Painting Allowance 9,150 - 9,150 - -
Adult area tables 5,000 - - - 5,000
Furnitrue for children's area 7,800 - - - 7,800
Tables & chairs - Adults 15,000 - - - 15,000
Service point chairs 3,200 - - - 3,200
Adjustable height chairs 8,700 - 5,749 - 2,951
Contingency 25,000 - 7,250 9,971 7,779
Pre-2022 Projects
Open chairs for Adult Education Services 2,500 - 2,400 - 100
Roofing consultant to evaluate existing roof 19,620 11,520 8,100 - -
Install glass wall structure - Executive Assistant area 10,650 10,650 - - -
Add Office for Manager 309 309 - - -
Add IT Closet 24,662 24,662 - - -
Add messinine door structure 7,842 7,842 - - -
Painting allowance - - - - -
Asphalt crack fill 15,764 15,764 - - -
Roofing evaluation 2,078 2,078 - - -
KCH-movable walls/partitions - - - - -
KCHe-interior paint 22,390 22,390 - - -
KCH-replace awning - front entrance 1,500 - - - 1,500
Install carpet In vault for meeting room 1,064 1,064 - - -
Purchase mural on garage wall 5,250 5,250 - - -
Add storefront wall to create office for Adult Education 11,757 11,757 - - -
Replace existing parking meters 50,000 - 2,300 26,702 20,998
Penrose campus renovation project 560,381 560,381 0 - -
Replace lobby rooftop unit 20,544 20,544 - - -
Replace existing fire panel 16,921 16,921 - - -
Chiller replacement 55,000 - - 43,110 11,890
Adjustable height desks 852 852 - - -
KCH - chairs For mezzanine - - - - -
KCH - work tables (4), mezzanine - - - - -
Replace all wooden chairs in public area 12,458 12,458 - - -
Contingency 533,875 33,174 57,705 409 442 587
Total Expenditures 2,291,792 757,615 821,880 139,777 572,520
Excess Revenues over Expenditures 369,320
Fund Balance - January 1, 2022 342,977
Fund Balance - December 31, 2022 712,297
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Pikes Peak Library District
Library 21c Capital Projects Fund
For the Twelve-Month Period Ended December 31, 2022

Activity

Multi-Year Available
Account Description Budget Prior Years 2022 Encumbrances Budget
Revenues and Other Sources of Funds
Fundraising $ - -3 -3 -3 -
Fund Transfers In 1,556,068 1,384,467 171,601 - -
Total Revenues and Other Sources of Funds 1,556,068 1,384,467 171,601 - -
Expenditures
2022 Projects
Seal Coat and Restripe 20,000 - - - 20,000
Initial irrigation repairs/UPG 25,000 - - - 25,000
Covert tuff to native grass 75,000 - - 3,500 71,500
Elevator starter 3,635 - 3,635 - -
Elevator Lighting 10,635 - 10,635 - -
Community meeting room 12,500 - - 12,500 -
Fire magnetic lock ADA Studio - - - - -
Auto openers ADA for Maker - - - - -
Contingency 112,354 - 27,575 33,353 51,426
Pre-2022 Projects
Awning for curbside service - - - - -
Back up generator 89,870 - 89,870 - -
Contingency 24,218 5,307 2,285 16,626 -
Closet UPS 10,000 - 9,746 - 254
Courtyard improvements 19,916 19,916 - - -
Roof replacement 712,758 712,758 - - -
Replace skylight/repairs 104,560 104,560 - - -
Signage 4,851 4,851 - - -
Add gas supply to kitchen 24,750 24,750 - - -
Install new service point first floor - - - - -
Install one way window 6,727 6,727 - - -
Revamp Creative Service area 3,000 - - - 3,000
Culinary Lab equipment 86,020 22,836 589 - 62,596
Office chairs-meeting room 7,200 7,200 - - -
Adjustable height tables - Collection Management - - - - -
Replace chairs - business center 17,000 17,000 - - -
Replace desk-Children's Services 6,000 - - - 6,000
Three sit/stand converters 874 874 - - -
Replace tables and chairs - training room 9,500 9,500 - - -
Boiler replacement 291,744 291,744 - - -
Contingency 83,031 83,031 - - -
Audio/visual equipment 4,686 3,974 - - 713
Studio noise mitigation 21,979 1,417 - - 20,562
Increase stage size 4,908 1,788 - - 3,120
Venue LED lighting 3,572 3,095 - - 477
Total Expenditures 1,796,288 1,321,327 144,335 65,979 264,648
Excess Revenues over Expenditures 27,266
Fund Balance - January 1, 2022 305,235
RECLASS: -
REV: Culinary Lab Eq to Dsg Fund 10952465 44100 (Lives Empowered Grant-OVENS) 202 22,899 (11,277)
EXPEND: Culinary Lab Eq to Dsg Fund 10952465 65560 (Lives Empowered Grant-Kitchen Eq) 2021 P13 21,445
Fund Balance - December 31, 2022 $ 342,669
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Pikes Peak Library District
Capital Reserve Fund
For the Twelve-Month Period Ended December 31, 2022

Activity
Multi-Year Available
Account Description Budget Prior Years 2022 Encumbrances Budget
Revenues and Other Sources of Funds
Fundraising $ 75,000 $ 75000 $ 100,000 $ - $ (100,000)
Tenant improvement reimbursement 71,897 71,897 0 - -
Fund transfers in 6,645,677 4,586,742 2,058,935 - -
Sale of assets 12,500 12,500 - - -
Total Revenues and Other Sources of Funds 6,805,074 4,746,139 2,158,935 - (100,000)
Expenditures
Facilities Capital
2022 Projects
DW CONCRETE REPLACEMENT 16,230 - - - 16,230
DW ASPHALT REAPIRS & MAINTENAN 20,287 - 3,976 2,356 13,956
CH PAINTING ALLOWANCE 18,000 - - 11,810 6,190
FO 5 RTU'S REPLACEMENT 35,000 - - - 35,000
FO REMODEL STAFF ROOM 15,000 - 1,560 13,440 -
FO WATER FOUNTAIN REPLACEMENT - - - - -
MO NETWORK CLOSET REWORK 20,000 - - - 20,000
OL PAINTING ALLOWANCE 10,000 - - 10,000 -
OL LIGHTING UPGRADE - - - - -
OL WINDOW CORNICES 3,000 - 3,000 - -
PA CARPET REPLACEMENT 8,500 - 6,380 2,120 -
PA PAINTING ALLOWANCE 3,000 - - - 3,000
PA INSTALL CENTRAL AIR CONDIT - - - - -
PA ENGINNERING FOR A/C & RENO 9,000 - - - 9,000
PA LIGHTING UPGRADE - - - - -
RO PUBLIC RESTROOM IMPROVEM 1,500 - - 400 1,100
SA RESTROOM REFRESH 921 - 921 - -
CA AFTER HOURS LOCKERS - - - - -
ROOF INSPECTION 20,000 - - - 20,000
RECYCLING RETAINERS 10,000 - - - 10,000
HVAC CONTROLLER 30,000 - 6,775 6,842 16,383
CH READING & STUDY ROOM CHAIR 7,484 - 7,484 - -
FO DESK REPLACE - ADJ HEIGHT 7,500 - - - 7,500
FO COLLABORARIVE WORK SPACE 11,000 - - - 11,000
HO MEMORIAL FOR RUTH HOLLEY 5,000 - - - 5,000
HO FURNITURE REPL CHILDR&TEEN 2,000 - - - 2,000
OL CUSTOM TABLE TOP SCREEN 6,000 - 6,000 - -
PA CARPET REPLACEMENT - - - - -
PA PAINTING ALLOWANCE - - - - -
PA REPLACE SERVICE DESK 10,000 - 8,693 461 846
SA STAFF CHAIRS 7,500 - 4,686 982 1,832
FURNITURE CONTINGENCY 2022 25,000 - - - 25,000
BOOKMOBILE 324,000 - 10,150 10,150 303,700
VEHICLES REPLACEMENT 45,000 - - - 45,000
CONTINGENCY 2022 26,000 - 15,445 5,834 4,721
CAPITAL PROJECTS FAC 2022 - - - - -
Pre-2022 Projects
City bookmobile headlight upgrade 2,500 - 528 - 1,972
City bookmobile leaf spring upgrade 5,000 6,074 - - (1,074)
County bookmobile - back-up camera upgrade 1,500 - - - 1,500
Lobby stop van - replace lift gate 4,000 - - - 4,000
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Pikes Peak Library District
Capital Reserve Fund

For the Twelve-Month Period Ended December 31, 2022

Activity
Multi-Year Available

Account Description Budget Prior Years 2022 Encumbrances Budget
Cheyenne Mountain - Meeting room tables 5,000 2,701 - - 2,299
Ruth Holley - Curbside drive-up window - - - - -
Ruth Holley - Learning lab - tables 5,000 5,000 - - -
Monument - Four (4) Rtu's replacement allowance 12,500 - - - 12,500
Old Colorado City - HVAC replacement/upgrades 5,000 - - - 5,000
Sand Creek - Replace rooftop unit 50,000 - - - 50,000
Sand Creek - Replace crash bar and lock on front door 5,568 5,704 - - (136)
Sand Creek - Adjustable height tables 1,953 1,953 - - -
Sand Creek - Locking drive-up book returns 3,744 3,743 - - 1
Concrete replacement - districtwide allowance 10,000 - - - 10,000
Upgrade fire system dialers to cellular 8,955 3,570 3,885 1,500 -
Asphalt repairs and maintenance - districtwide allowance 14,713 14,713 - - -
Furniture replacement contingency 25,000 4,097 10,452 1,448 9,003
Roof inspections, preventative maintenance repairs 4,250 4,250 - - -
Story walks at East, Penrose 21c and Fountain Libraries 15,263 15,263 - - -
Elevator electronic access at East and Penrose 3,966 - - - 3,966
Purchase uniform recycling retainers at all facilities 10,000 - - - 10,000
District-wide - asphalt maintenance 7,628 7,628 - - -
Landscape allowance 39,859 37,354 - 2,506 0
Ruth Holley - replace meeting room carpet 13,000 13,000 - - -
Ruth Holley - repaint interior 10,000 10,000 - - -
Update service points 4,421 4,421 - - -
Ruth Holley - add electricity In storage 2,078 2,078 - - -
Monument - replace bulbs 864 864 - - -
Old Colorado City - replace floor main level 75,000 70,390 - - 4,610
Roof inspection 20,892 20,892 - - -
Cheyenne Mountain - replace entry tile with carpet 1,980 1,980 - - -
Old Colorado City - canopy over book drop - - - - -
Old Colorado City - replace carpet 3,500 - - - 3,500
Rockrimmon - replace carpet in meeting room 5,000 5,000 - - -
Calhan project 284,202 275,426 2,793 813 5,171
Ruth Holley leasehold improvements - - - - -
Manitou Arts Council (MAC) project 198,946 176,541 6,901 2,841 12,664
MAC - intrusion alarms 12,559 12,558 - - 1
MAC - furniture 38,694 37,523 0 - 1,171
Improvements other than buildings 15,111 14,263 - 848 (0)
District-wide - concrete replacement 22,330 17,830 4,500 - -
District-wide - asphalt repairs 47,072 21,154 16,274 9,644 0
Staff lounge improvements - Penrose 9,972 234 - - 9,738
Staff lounge improvements - East Library 9,972 1,018 - - 8,954
Staff lounge improvements - L21¢c 9,972 2,195 - - 7,777
Water management system 685 685 - - -
District-wide - tree trimming 6,880 6,880 - - -
Intrusion alarm system 2,850 2,850 - - -
Bookmobile - awning replacement 4,000 - - 4,000 -
Bookmobile - (2) half wraps 15,000 10,787 4,213 - -
Furniture 25,852 21,390 3,734 - 727
Furniture - prior year 37,389 37,389 - - -
Cheyenne Mountain - workroom cabinets storage - - - - -
Fountain AV closet meeting room - - - - -
Ruth Holley meeting room furniture 15,198 15,198 - - -
Ruth Holley study room furniture 2,962 2,962 - - -
Rockrimmon - redesign Children's area 1,883 1,883 - - -
Cheyenne Mountain circulation desk replacement 15,035 15,035 - - -
Fountain - furniture teen gaming area 5,000 - - - 5,000
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Pikes Peak Library District
Capital Reserve Fund

For the Twelve-Month Period Ended December 31, 2022

Activity
Multi-Year Available
Account Description Budget Prior Years 2022 Encumbrances Budget
Fountain - chair replacement meeting room 6,500 - - - 6,500
Ruth Holley - furniture meeting room 7,032 7,032 - - -
Monument - replace chairs adult area - - - - -
Monument - blind replacement community room - - - - -
Monument - tables and chairs replacement 8,000 - 8,000 - -
Monument - PC tables and chair replacement 2,000 - - - 2,000
Old Colorado City - table and chairs replacement 5,650 4,080 - - 1,570
Old Colorado City - charging tables and computer tables 12,000 - 1,868 - 10,132
Rockrimmon - meeting room tables 2,881 2,881 - - -
Shelving 14,428 14,428 - - -
Replace tractor 9,975 9,975 - - -
Replace generator bookmobile 12,500 - - - 12,500
Contingency 524,384 224,978 138,520 6,486 154,400
Signage allowance 7,618 7,618 (0) - -
Total Facilities Capital 2,469,586 1,185,465 276,738 94,480 912,903
Communications Capital
2022 Projects
EA PHOTO EXHIBIT 5,000 - - - 5,000
PE CUMMUNITY MURAL 5,000 - - - 5,000
BRANDED CANOPIES 1,500 - - - 1,500
RHG & EAST SIGNAGE 2,000 - - - 2,000
CH SIGNAGE 4,395 - - 4,395 -
SA SIGNAGE 7,500 - 7,475 - 25
COMMUNICATIONS PROJECTS - - - - -
Pre-2022 Projects
Signage projects 7,550 2,500 1,005 - 4,045
20 MAC-Event Needs 1,000 - - - 1,000
20 MAC-Art Contest 100 100 - - -
20 MAC-Printing 3,000 - - - 3,000
20 MAC-Branded Merchandising 600 531 - - 69
20 MAC-Marketing / Promotion 1,500 450 - - 1,050
20 MAC-Contingency 1,750 68 - - 1,682
20 MAC-Signage 17,500 10,698 - - 6,802
MAC projects - - - - -
MAC projects-Offset - - - - -
Monument - signage 3,000 - 3,000 - -
Palmer Lake - signage 2,000 984 984 - 32
Rockrimmon - signage 2,500 - 2,500 - -
Ute Pass- signage 2,000 - - 2,000 -
Total Communications Capital 67,895 15,331 14,964 6,395 31,205
Information Technology Capital
2022 Projects
REPORT SERVERS 15,248 - 15,248 - -
COPIERS 5,289 - 3,840 1,449 0
ZEBRA PRINTER 9,753 - - 4,124 5,628
HI MFD 1,500 - 384 1,116 -
RECEIPT PRINTERS 12,500 - - - 12,500
AWE LITERACY STATIONS 74,300 - - - 74,300
SECURITY COMPUTERS - - - - -
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Pikes Peak Library District
Capital Reserve Fund

For the Twelve-Month Period Ended December 31, 2022

Activity
Multi-Year Available
Account Description Budget Prior Years 2022 Encumbrances Budget
MLS LAPTOP FOR ASTROVAN - - - - -
SE LAPTOPS 3,600 - - 3,600 -
CRS - LAPTOPS 2,500 - - 2,500 -
KCH LAPTOP - - - - -
SECURITY ONCALL TABLET 1,400 - - 1,400 -
CM IT SCANPRO 13,000 - - - 13,000
BARCODE SCANNERS 12,500 - - - 12,500
TELECOMMUNICATIONS SWITCHES 272,143 - 272,143 - 0
REMOTE ACCESS TERMINALS - - - - -
UPS ROTATION - - - - -
WIRELESS SYSTEM 200,000 - - - 200,000
CABLING INFRASTRUCTURE 51,549 - 9,036 210 42,303
CABLING PE ADM & STAFF 24,323 - 24,323 - 0
ADDITIONAL DROPS - - - - -
SECURITY 21C CAMERA ST MONITOR - - - - -
SECURITY MONITORS 16 LOCATIONS 17,877 - 918 16,959 -
HR DIGITAL SIGNAGE 5,400 - - - 5,400
KCH BUSINESS CENTER - - - - -
HYTERRA POC RADIO SYSTEM 45,000 - 45,000 - -
SECURITY EXTERIOR DEVICE CHARG 30,000 - 30,000 - -
SECURITY INTERION DIV CHARG 10,969 - 10,969 - -
BODY CAMERA 6,000 - 6,000 - -
AUDIO/VISUAL EQUIP STANDARD 14,375 - 14,375 - -
SA AUDIO/VISUAL EQUIP - - - - -
KCH BUSINESS CENTR AV - - - - -
RU AV REPLASEMENT - - - - -
SA MAKERSPACE VIDEO DISPLAY - - - - -
SA AV CONFERENCE RM - - - - -
CONTINGENCY IT 25,000 - - 25,000 -
CAPITAL PROJECTS IT 2022 - - - - -
HR DIGITAL SIGNAGE - - - - -
FCS LENA EARLY EDUCATION 17,800 - - - 17,800
PE KCH BUSINESS RESOURCE CENT - - - - -
STAFF INCREASE IT SUPPORT - - - - -
HR PERFORMANCE MANAG TOOL 11,750 - - - 11,750
Pre-2022 Projects
Telecommunications switches and UPS 65,596 - 23,390 42,206 -
Cabling infrastructure repair 25,000 - - 25,000 -
East Admin and staff cabling 85,000 85,000 - - -
Penrose Admin and staff cabling 35,000 13,630 17,273 - 4,097
Contingency cabling (non eRate) 15,000 - - 15,000 -
Technology refresh (staff) 275,183 11,151 95,774 11,972 156,287
Technology refresh (patrons) 269,509 745 163,439 - 105,325
AWE literacy stations 35,700 35,700 - - -
Adult Education Chromebook and hotspots - - - - -
Creative Service specialized sap top (3D Capable) 3,200 1,414 - 1,786 -
Young Adult Services programming Chromebook - - - - -
Security system elevator access control 19 - - - 19
Staff and public printers 5,000 1,200 3,800 - -
Contingency 20,000 7,323 8,862 3,815 -
Access control 850,000 - 313,789 - 536,211
Surveillance cameras 100,000 - - - 100,000
District-wide audio-visual equipment standardization 265,698 4,111 48,537 4,374 208,675
Receipt printers 12,500 - 9,961 - 2,539
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Pikes Peak Library District
Capital Reserve Fund

For the Twelve-Month Period Ended December 31, 2022

Activity
Multi-Year Available
Account Description Budget Prior Years 2022 Encumbrances Budget
Barcode scanners 12,500 97 12,403 - -
Upgrade to Drupal 40,000 7,500 5,363 4,538 22,600
Servers-East Library data updates 2,000 2,000 - - -
Data center redesign 90,000 90,000 - - -
PC purchases 198,041 60,411 135,745 - 1,885
Technology refresh (staff) 38,106 34,378 3,728 - -
Technology refresh (patrons) 131,000 131,000 - - -
Replace computers 38,454 38,454 0 - -
Technology refresh (patrons) 43,795 43,795 - - -
Laptops- Young Adult Services 6,000 6,000 - - -
Laptops-Children's iPad 6,000 6,000 - - -
Self check - Penrose additional data ports 2,500 2,500 - - -
Self-Check & Security Gates - - 481,113 3,887 (485,000)
Scanners-Collect Management 2,080 2,080 - - -
Barcode scanners 15,102 15,102 - - -
RFID wands 15,000 13,416 1,584 - -
Copier replacement 291,245 291,245 (0) - -
Network switches/UPS 459,315 181,762 99,493 60,933 117,126
MAC - networking 80,253 80,253 - - 0
MAC - phone system 7,672 5,115 0 2,557 -
MAC - other 800 - - 800 -
MAC - endpoints 31,944 30,608 0 1,336 0
MAC - security 97,456 94,893 0 2,563 0
Surveillance System redesign 18,473 18,473 (0) - -
Telephone switches 94,834 61,503 - - 33,331
Firewall replacement 60,537 60,537 (0) - -
Switches/UPS replacement 40,000 40,000 - - -
ILS peripherals 265,000 32,122 19,744 57,859 155,275
IT equipment 49,145 49,145 (0) - -
Archival management system 22,800 - - - 22,800
AMH bins (2) 20,000 - 15,938 - 4,062
Genealogy equipment 19,600 19,600 (0) - 0
East Library teen computers 4,000 4,000 - - -
Datacenter project 111,399 64,145 10,045 - 37,209
Security system 203,078 - 36,582 152,722 13,774
Surveillance System - - 22,646 102,354 (125,000)
AV Equipment - districtwide 35,060 1,676 - 33,384 0
IT management reserve 24,277 - 12,551 11,726 -
Contingency 2,320 2,320 - - -
Total Information Technology Capital 5,525,966 1,650,403 1,973,993 595,170 1,306,401

Video Studio Capital
2022 Projects

CAPITAL PROJECTS COMM 2022 - - - - -
Pre-2022 Projects
Video projector replacements and additions 5,000 - - - 5,000
Wireless mic kit 1,327 1,327 0 - -
Audio recorder 272 272 - - -
Audio recorder kit 1,064 1,064 - - -
Microphones 8,192 8,192 - - -
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Pikes Peak Library District

Capital Reserve Fund

For the Twelve-Month Period Ended December 31, 2022

Activity
Multi-Year Available
Account Description Budget Prior Years 2022 Encumbrances Budget
Video equipment and accessories 1,620 - - - 1,620
Video projectors replacement and additions 5,000 - - - 5,000
Cameras - Studio21c 33,960 33,960 - - -
DSLR cameras - checkout 5,700 - - - 5,700
Teleprompter 868 868 - - -
Video cam kit - checkout 2,235 2,235 (0) - -
GoPro kits 1,541 1,541 (0) - -
Photo roller system 1,274 1,274 - - -
Checkout equipment - L21¢c 3,242 3,242 (0) - -
Contingency 8,215 - - - 8,215
Isolation booth 21C studio 20,000 20,000 - - -
Total Video Studio Capital 99,510 73,976 (0) - 25,535
Creative Services Capital
2022 Projects
EQUIPMENT REPLACEMENT 1,500 - 1,497 - 3
CAPITAL PROJECTS CRS 2022 - - - - -
Pre-2022 Projects
3D scanner 3,000 2,920 - - 80
Equipment initiatives 27,900 23,272 (0) - 4,628
Cricut machines 412 412 - - -
Sand Creek-larger kiln 2,994 2,994 - - -
East-larger laser cutter 17,440 17,440 - - -
New maker kits 1,000 - - - 1,000
Equipment replacement 3,500 792 - - 2,708
Contingency 52,740 5,333 0 - 47,407
Total Creative Services Capital 110,486 53,162 1,497 - 55,827
Total Expenditures 8,273,443 2,978,337 2,267,191 696,045 2,331,870
Excess Revenues over Expenditures (108,256)
Fund Balance - January 1, 2022 3,476,115
Fund Balance - December 31, 2022 $ 3,367,859
Pikes Peak Library District Board of Trustees 108 of 355

January 18, 2023



Pikes Peak Library District

Receipts and Disbursements by Cash Account
For the Twelve-Month Period Ended December 2022

Cash and Investments Balance -

Receipts
Property Taxes
Cash Receipts
Credit card and other activity
eRate funding
Interest

Disbursements

Payment of Bills week of

Payment of Bills week of

Payment of Bills week of

Payment of Bills week of

Payment at end of month
Payroll
Payroll

Payroll and end of month

Transfer between funds

Cash and Investments Balance -

December 1, 2022

12/02/2022
12/09/2022
12/16/2022
12/23/2022
12/30/2022
12/09/2022
12/23/2022
12/30/2022

December 31, 2022

Pikes Peak Library District Board of Trustees
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COLOTRUST
Investments

US Bank
Checking

Total Cash

$ 21,665,844 §

(716) $ 21,665,128

259,386 259,386
16,407 16,407
75,341 53 75,394
(32,015) (32,015)
(545,341) (545,341)
(49,676) (49,676)
(591,378) (591,378)
(214,169) (214,169)
(524,242) (524,242)
(719,241) (719,241)
(407,419) (407,419)
(2,600,000) 2,600,000 -
$ 19,400,572 $ (467,737) $ 18,932,835
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Public Services Report
November and December 2022

Compliments

A patron praised Family and Children’s Services Take & Makes saying that it is a "real good
program for kids. Very enriching!" She told us that her 5 year old grandson makes his own kits
at home with crayons and other small items, and even staples the bag shut.

PPLD donates gently used items that have been removed from the collection to Greccio
Housing (among other organizations) for the lending libraries installed in Greccio’s affordable
housing properties. Their case manager commented, “This is such an awesome partnership for
our residents.”

The East Circulation Department wants to give a big shout out to our teen volunteers. Recently
more teen volunteers came on board and gave support in our circulation department. They
tackled our pull list processes and make a humongous difference in the numbers. We used to
hover around 1,500 to 1,900 pull list items and are now down to 220. Teen volunteers provided
a big, positive impact for our circulation department and our community.

Southeast Region

Access

East Library Associate Trent Templeton completed 285 Colorado Department of Corrections
reference requests in December.

Sand Creek Senior Library Associate Keagan Kellogg assisted two patrons who came into the
library to inquire about computer classes. Using his “deft reference interview training,” he
ascertained that the PPLD classes would be beneath the skill level of these patrons, and that
Custom Guide/LinkedIn would be more their speed. He gave the patrons a virtual tour of the
Custom Guide menu, showed them how it worked, and how they could even generate
certificates for the work they would complete. They were excited to get home and get to work!

Accountability

Monument recently got new meeting room tables and chairs. Facilities listed the old chairs on
Craigslist but there was no interest, so they were donated to Renaissance Innovation Academy.
RIA is a homeschool arts enrichment program based out of Colorado Springs.

Communications

High Prairie & Calhan Library Manager Liz Willhoff and Calhan Senior Library Assistant Daisy
Kuklinski walked in the Calhan Christmas Parade alongside the Bookmobile and handed out
candy. This was the first year PPLD participated in the parade.

Community Connections

Library 21c hosted Music Together on December 2 with a total of 24 participants. Becca Myers,
director of All Aboard Family Music, led this research-based program which allowed children
and their caregivers the opportunity to learn from a community professional. Participants were
exposed to new musical instruments and learned ways to incorporate music into play time.

Working with Fountain Valley Communities that Care (FVCTC), Fountain Library offered 21
medicine lockboxes to the community along with information about safely storing medications to
keep them safe. The lockboxes lasted a little over a week, and the community had a lot of great
things to say about this. Senior Library Associate Mary Gapko was the lead at Fountain Library
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and managed to make some connections at Fountain Middle School due to their interest in the
lockboxes for their own students.

Physical and Virtual Spaces

High Prairie had a Stroller Parade on Thurs., Dec. 15 with the local Hike It Baby leader, Tori
Castro-Roybal. High Prairie Senior Library Associate Allison Presley read one story and they
sang a song together. The group made reindeer antlers, bells, and then paraded the walk
outside.

Library 21c, East, Sand Creek, and Fountain Libraries served as a Voting Service and Polling
Center for the 2022 general elections. Early voting and ballot drop off was offered for four days
leading up to and included election day. In-person voting stats: Library 21c¢ (489), East (663),
Sand Creek (281), and Fountain (414).

Staff

East Library Librarian Shannon McDonald stepped in as interim manager of Fountain Library.
While this is temporary and Shannon will need to apply for the permanent position when it is
posted, it affords her the opportunity to gain the experience needed for the Manager 2 role and
the opportunity to decide if this is the direction that she would like to pursue.

West Region
Access

For the partnership with Manitou Springs School District 14, Manitou Springs and Ute Pass staff
processed over 1,200 library card applications for D14 students. Staff from Penrose, Cheyenne
Mountain, Young Adult Services and Family & Children’s Services also processed applications.
The partnership was featured in The Gazette. The Director of Young Adult Services, Joanna
Nelson Rendon, was interviewed for the article.

Accountability

During November and December, Tess Warren (Library Manager — Ruth Holley) actively
worked to reinstating Friends of the Library bookstore. A designated area has been selected for
the bookstore, and a money box has been installed. The bookstore will be up and running soon.

Old Colorado City Library was closed from December 1 — 18 for a building-wide interior painting
project. During the closure, building staff worked at other District locations, which provided them
with the opportunity to learn different processes and ways of doing things that could be useful at
Old Colorado City Library. Upon reopening, staff have received numerous compliments from
regular patrons about how nice the building looks. Some specific sentiments shared with staff:

e ‘It looks so much brighter in here!”

o “lt's good to see everything all spruced up.”

e “This was worth the wait.”

Community Connections
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SLIBRARM Highlights from the
Festival of Lights
Parade (from Mobile
Library Services).

PPLD’s 5" Annual Yule Ball
was held at Knights of
Columbus Hall in
December. Librarian
Lauren Chartier
coordinated and led the
District-wide effort, with
help from Young Adult
Services and other staff.
The event had full
reservations with a lengthy
waiting list. This event
brought families and
individuals of all ages
together to celebrate their
interest in magical realms
with a focus on the
wizarding world.

Adult Education

Access

Registration was open for English as a Second Language and High School Equivalency classes
throughout December. All interested patrons were able to register with space to spare.

Christine Layton collaborated with the Circulation team to complete book orders for the Adult
Basic collection which the Adult Education team weeded aggressively this summer.

Accountability
PPLD’s adult education program was the only program in the state to have zero data errors for
the month of December thanks to Urszula Ciara and the instructional team.
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One learner in High School Equivalency class passed a GED test in December.

Communications

Adult Education received trifold pamphlets for outreach events from the Communications team.
Urszula Ciara took on the role of social media liaison with an adjusted strategy to meet the Adult
Education department’s communication goals for Facebook.

Community Connections
Ben Kegley secured a community partnership agreement with The Broadmoor in support of the
Food Industry Training Program.

Ben Kegley visited the Center for Employment Opportunities to talk about learning opportunities
at PPLD for justice-involved individuals.

Career Navigator Deya Rohe helped several patrons qualify for community programs for job
development: Road to Economic Freedom Employment Program and Care Forward Colorado.

Physical and Virtual Spaces

Learners continued to study over the holidays through online learning platforms while in-person
and Zoom classes were on a break. Instructors Drew Goter and Sarah Hetzel organized
incentives to keep learners engaged over the holiday season.

Staff

Retired culinary, math, and language teacher Gail Liles joined the Food Industry Training
instructional team as an Adult Education support instructor. Gail will support learners in the
math and language skills necessary for employment in a commercial kitchen.

Adult Services

Access

All Pikes Peak Reads (APPR) is PPLD’s annual community reads program that focuses on
celebrating literature, improving community connections, and fostering dialogue across social,
cultural, and generational lines. In November, we wrapped up our final events related to APPR.
Through a variety of programs, author visits, special tours, and a plethora of material formats
offered, patrons were given the opportunity to experience all that PPLD has to offer during the
2022 APPR program. The variety of program methods created many entry points for patrons to
engage with APPR, and roughly 9,376 patrons engaged with APPR through attending a
program or reading one of the selected books in whatever format best suited them. Senior
Librarian Heidi Buljung was the primary coordinator for all adult related activities during APPR
including collaborating with Colorado College, Special Collections, Collection Management, and
Cheyenne Mountain Library.

Accountability

Strategic Services Librarian Katie Edson provides Nonprofit Resources through a three-year El
Pomar Grant. The most recent three-year cycle was 2020-2022. Due to travel restrictions during
this cycle, funds that were intended for travel and training went unspent. Katie received
permission from El Pomar to repurpose those funds to purchase some needed technology for
the Robert Hilbert Nonprofit Resources room. The funds have been used to purchase a large
monitor that can be used for instruction and virtual meetings, a monitor stand, and a conference
camera. These items can be used to provide reference services to patrons researching
nonprofit resources, to enhance nonprofit organizations use of the library facilities for meetings,
and for small group instruction.
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Senior Library Associate Meagan Huber worked to determine specific costs of program supplies
for upcoming programs to project our programming expenses and modify as needed in 2023
program planning. Her efforts helped to ensure our planning was precise and that we can
provide high quality opportunities for our patrons.

Communications

Senior Librarian Heidi Buljung developed a resource guide called “Crisis and LGBTQ+
Resources” following the Club Q incident in Colorado. This guide had over 100 views in the 10
days following its creation.

Senior Library Associate Bryan Matthews maintained the 2022 non-partisan Voting and
Elections LibGuide which had over 1,700 views in the 30 days leading up to the November
general election. We promote this guide on our website leading up to the election day. The
guide included candidate and ballot information, links to voter registration resources, and other
important and helpful information.

Community Connections

PPLD hosted Ginelle Curincita, an Entrepreneur in Residence, from September 28 through
December 17. She describes herself as a proud Latina entrepreneur, is a native Spanish
speaker, and lives in Colorado Springs. Her combined experiences working higher education,
diversity and inclusion, and small business development led her to launch OroMar Consulting.
She held weekly office hours at Ruth Holley Library, Sand Creek Library, and the Knights of
Columbus Hall where patrons could contact her. She offered a workshop series in three-parts
called “Business Funding: All Stages of Business” in November. Each session had 17-20 people
in attendance, and she met with 57 patrons during her time at PPLD. She also represented
PPLD at two outreach events. This was an interesting service for Strategic Services Librarian
Sandy Hancock to develop and will inform the continued evaluation of entrepreneurial services
at PPLD.

Physical and Virtual Spaces

In July 2022, PPLD began working with Library Speakers Consortium to provide Virtual Author
Visits for patrons. This is a totally virtual service where patrons can view up to three author visits
a month live or watch a recorded archive of the live event. They do this simultaneously with
patrons from other libraries who also have this service. More can be found on the this website.
On December 10, this program featured author Fredrik Backman who wrote A Man Called Ove.
The result was record attendance for this service! We had over 250 views of this talk (about half
were live, the other half were the archive.) If you would like to watch this talk, this is the link:
https://libraryc.org/ppld/22479.

Staff

Strategic Services Librarian Deb Hamilton created a Monthly Reference Tip to be available in
The Bookmark in January 2023. She and other members of the Adult Services team will
contribute one idea to be shared in the Bookmark each month to help provide ongoing guidance
and support for all frontline staff.

Strategic Services Librarian Katie Edson completed PPLD’s Leadership Program.
Senior Library Associate Joe Paisley supported Staff-O in the ideation, implementation, and

delivery of Staff Self-Care Holiday gifts. He worked with Senior Librarians Melissa Mitchell and
Heidi Buljung (who serve on Staff-O) to ensure all supplies were accounted for and worked with
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volunteers to assemble the gifts. Then he coordinated delivery through whatever method would
work for each location. As a non-official Staff-O member, Joe is appreciated for his interested to
seeing this project through.

Collection Management

Access

20,389 new titles, including 84,702 copies, were added to the physical material collection in
2022. The monthly average for the year was 7,059 items added, which is close to 2019 pre-
pandemic levels (monthly average 7,747). 86,864 items were removed from the collection.

52,104 eBook, eAudio, and eMagazine titles were added to PPLD’s OverDrive collection in
2022, which included a total of 242,206 copies.

The Interlibrary Loan (ILL) team filled 83% of PPLD patron requests (borrowing items from other
libraries), bringing in 17,788 items in 2022. ILL lent 7,242 PPLD items to other libraries.

Accountability
Physical material circulation increased by 5% in 2022 with a total of 4,005,399.

2022 also brought a 6% increase in OverDrive eMaterial checkouts:
eBooks: 1,471,168

eAudios: 1,156,069

eMagazines: 67,056

The top circulating titles for 2022 were:
Adult title: The last thing he told me: a novel by Laura Dave with 1,206 checkouts.
o Teen title: Scythe by Neal Shusterman with 982 checkouts (2022 APPR teen title).
o Children’s title: The truth as told by Mason Buttle by Leslie Conner with 1,076 checkouts
(2022 APPR children’s title).
e OverDrive title: The Last Thing He Told Me by Laura Dave (eBook) with 2,3876
checkouts.

ON
E

MASC
BUTTL

Us Weekly squeaked by The Economist to have the most eMagazine checkouts of 2022 (2,231
to 2,221).

In 2022, Interlibrary Loan had an average turnaround time (time from receiving the request to
making the item available to the patron) of 5 days for articles and 15 days for physical materials.

The Collection Management Assistants unpacked 5,214 boxes in 2022 and processed over
83,000 items that were added to the collection.

Community Connections
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PPLD donated about 2,000 books, audiobooks, and DVDs to at least 12 community
organizations in 2022.

Physical and Virtual Spaces

PPLD'’s courier service transports over 100,000 items a month between the libraries to fill patron
holds, send out new materials, and distribute existing materials. This includes making 114
delivery stops each week and moving up to 200 large transfer bins each day. This service
provides patrons the convenience of picking up materials at their preferred libraries.

Staff
Collection Management saw the retirement or departure of four staff in 2022 and the addition of
two staff members.

The Catalogers attended Library Journal’s Jumpstart Inclusive Cataloging webinar in November.

Creative Services

Access

The fall Maker in Residence, Gaby Oshiro, completed her time. Jennifer Eltringham facilitated
the successful classes and studio hours. Over fifty patrons came to the studio sessions where
work was done on a community project, making this residency one of the most successful
projects for patron involvement.

In November, the fall Food Industry Training (a joint program with Adult Education) cohort
graduated with six students attaining their ServSafe Food Handler’s certificate and PPLD
certificate of completion. One student wanted to pursue a higher-level certificate, the ServSafe
Food Manager, and she was successful. After the presentations, the students showcased their
new skills with food they prepared. Three of the students were already employed in the culinary
industry and working on upskilling with the other three interested in pursuing employment.

Accountability

Lauren Fellers facilitated the end of the year Repair Café meeting with other staff on the
committee. They looked over the year’s programs and started work to plan for 2023. Small
appliances were the most repaired item. They also looked at patron’s comments from the
programs, including this one: “Dave was really helpful and kind to my son and showed him how
to replace his chain. [Child's handwriting:] Thank you Dave for helping me fix my bike! [Drawing
of smiling boy.]”

In 2022, Colleen Medling from Collection Management set up Workflows so that Creative
Services waivers and badges could be tracked in the software. She is also able to pull reports
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that provide information on how many waivers and badges are on file, as well as what home
locations patrons have for their other library services. This information is highly interesting to
see and could potentially assist with future planning for where other creative services could be
added for PPLD.

Communications
Sarah Holland was interviewed by a local Fox News reporter about makerspace services.

Community Connections

Nawal Shahril reached out to Silver Key Senior Services to inquire about having a Repair Café
pop up at their location. Silver Key agreed and are looking to host Repair Café in September
with more details to come.

Staff
Lauren Fellers completed the PPLD Leadership Program.

Diversity, Equity, and Inclusion Service

Access

Jared Peck (EDI Volunteer) ordered items for Library Explorers new kits, which included books,
puzzles, coloring books, sensory items, and more.

Accountability
A book list was sent to Collection Management to order sensory equipment for updated Library
Explorers Program.

Communications
Shirley Martinez (Director EDI) was selected for the Colorado Springs Leadership Institute class
of 2023.

Community Connections
Pikes Peak Library District appeared in the 2022
Colorado Springs Veterans Day Parade.

EDI attended the Indian Community of Colorado
Springs Annual Charity Show: Azadi...India, 75
years of Independence.

Shirley Martinez (Director EDI) and Tammy ; : -

Sayles (Interim Chief Public Services Officerand | B mp ]d
Deputy Chief Librarian) attended the Women of Gy .
Influence Luncheon at Cheyenne Mountain M| OE

Resort.

PPLD staff attended the Honoring the Brave Breakfast at the Broadmoor on November 17. In
attendance were Janina Goodwin (Director of Adult Services), Shirley Martinez (Director of
EDI), Abby Simpson (Southeast Region Director), Tammy Sayles (Interim Chief Public Services
Officer and Deputy Chief Librarian), and Tess Warren (Ruth Holley Library Manager).
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Staff

EDI department brought in a presenter for the Experience the India
event to look into the cultures, food, and history of India. Smita
shared her experiences, and explored the states that make up
India, and displayed traditional clothing, jewelry, and folk dances.

Family & Children’s Services

Communications

Family & Children’s Services provides booklist for caregivers and
children 0-12 years old. Booklists are available on PPLDKids
webpage, printed at library locations, or shared among staff for
readers advisory. Family & Children’s Services staff read the titles
to determine the best books for the curated booklist. These lists are
updated on a biannual rotation. For the month of December, Senior ———%% i
Library Associate Carol Scheer completed a Counting and ABC list. Senlor L|brar|an Laura
Broderick collaborated with Senior Librarian Christa Funke, Senior Associate Carol Scheer, and
Senior Librarian Joy Fleishhacker to complete a Christian booklist. Senior Librarian Evan
Childress updated the Books for Babies booklist. Senior Librarian Barb Andros prepared
booklists on the subjects of Death and Grief and Abuse and Consent. Every month, Senior
Librarian Barb Andros prepares and submits book reviews to Colorado Springs Kids magazine.

Community Connections

Senior Librarian Joy Fleishhacker reintroduced Homeschool Book Blast, which took place on
December 9, 2022, at East Library. Twenty-two students prepared creative reports, ranging
from dioramas, poster boards, and PowerPoint presentations to tell other homeschool families
about their favorite books (the total attendance was 59). This event not only introduced
homeschoolers to library services, but also allowed the attendees to engage in discussion,
discover exciting new reads, and build connections in the homeschool community.

Thfunl“*
e {u,(””‘

Senior Librarian Evan Childress and Family and Children’s Services Director Melody Alvarez,
hosted three LENA Start graduation ceremonies for the 23 families graduating in the fall 2022
cohorts. This series of LENA Start sessions marked the first in-person session offered post-
COVID, with a total of 9 families participating. This in-person session was made possible
through partnership with Academy Christian Church, who provided the space to host the
classes as well as onsite childcare for the participating families. There are plans to partner with
Academy Christian to provide in-person LENA Start classes in 2023. Two virtual LENA Start
sessions will begin in January. After the series was complete, Liz Ramsey from Academy
Christian Church shared this note: “Evan, thanks for giving us the opportunity to host LENA. We
appreciate your willingness to trust us. We hope to continue our association as we both help
young families in the community.”

Physical and Virtual Spaces
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Senior Librarian Laura Broderick is working with Peak Autism to have them be available at our
Sensory Storytimes throughout the District. Peak Autism attended the Sensory Storytime at
East Library to answer questions families may have pertaining to their children with autism.
Often times, families may not have a caseworker so having Peak Autism as a resource is
beneficial to families.

Staff
Family & Children’s Services held our annual retreat on Friday, December 2, at the Penrose
House. Staff had a full day of collaborating, sparking creativity, and gaining ideas through:

o Sharing their favorite children’s book of 2022. In 2023, we will launch “Staff Picks” on
PPLDKids Facebook using the books shared. Pictures were taken of individual staff and
their book.

o Staff voted on four “menu” and four “passive” programs for Summer Adventure.

o Librarian Tracey Roesset (Penrose) and Senior Library Associate Amanda Norris
(Penrose) shared how they create an interactive children’s department that cultivates
learning and exploration. Senior Library Associate Allison Presley (High Prairie) shared
how High Prairie supports the importance of outdoor exploration in children while
utilizing their large outdoor space.

o Senior Librarian Evan Childress presented on the importance of Process Art and how we
can incorporate it in all our programs.

o Senior Librarian Laura Broderick gave a KidsMake Safety Training. Beginning in 2023,
KidsMake will change to maker-centric programs for children 5-12 years old using
handheld tools. Staff practiced the safety lessons while collaborating on a group project.

o Staff learned COS history on a guided tour of the Penrose House.

o To wrap up the day, staff worked on a process art project by planting succulents in pots
they painted.

Regional History & Genealogy

Access

PPLD staff signed a contract to transition the RH&G Collection Management System from
Quadrastar to ArchivEra. The new software will allow us to consolidate donor and acquisition
forms, processed/unprocessed material locations, and finding aids in one place that will be
searchable by staff and patrons (with appropriate permissions in place for different access
levels). This project will lead to greater discoverability and usability for staff and patrons, as well
as increased administrative, intellectual, and physical control of our collections. The data
migration to the new platform will take place in February 2023.

Accountability
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In preparation for the IMLS grant for Digitizing and Increasing Access to Commercial
Photographers Aerials, digitization equipment was purchased. The
equipment will arrive in January 2023. Interviews were conducted for a
temporary Digital Archives Specialist who will manage this grant funded
work. Jessica Spiker was selected for this position and will begin in this role
once the equipment arrives. The project ends on August 31, 2024, when
grant funding expires.

Regional History & Genealogy is responsible for the ethical preservation of
art donated and acquired by the Library. There are over 200 pieces of art in
the collection. The wide-ranging collection includes paintings and sculptures
produced by local artists to art created during illustrator visits to the District.
In November, a professional conservator assessed many of the pieces of
art throughout the district. She will deliver a report recommending best
practices for preventing damage to the Library’s resources and how to
mediate damage which has already occurred. (See image to right)

Communications

A tactic Regional History & Genealogy uses to connect people with relevant historic resources
and collections is the production of exhibits. In November, two exhibits opened to the public.
Scenes of War: Combat Photographer Jim Bates highlighted a collection of military photography
from World War |l at Library 21c. Staff created the exhibit in connection with the Military Matter
book release. The second exhibit opened was We Have a Story at Penrose Library. This exhibit
is the output of a project where patrons experiencing homelessness take photographs of their
everyday life. The exhibit will travel across the District during early 2023.

Community Connections

On November 17, 2022, the Regional History & Genealogy team
released Military Matters. As a repository of historic material, the
publication of books makes PPLD unique; the Library District not only
preserves the historic record but also contributes to it. Military Matters is
derived from the Pikes Peak Regional History Symposium in 2015. The
symposium and the book focus on the how the miliary has impacted the

MILITARY MATTEBS
Pikes Peak region. Many current and former RH&G staff members DEFENSE, DEVELOFMENT, & DISSENT
assisted in the publication of this book. Erinn Barnes led the project to Pikes PEAK REoN
completion.
Staff

From a pool of 21 candidates, John Jarrell was selected as the new
Program Coordinator. John worked at PPLD for five years as a Sr. ]
Associate both at Penrose and Library 21c. He also worked with Security to develop the CPI
course and has trained many people across the District. John’s skill set includes a background
in history, experience working with the community, and a passion for education. In this role,
John will focus his efforts in 1) leading RH&G efforts to collaborate with community members,
partners, and organizations to highlight their history, 2) managing public programming including
the Symposium, and 3) leveraging library relationships across the district to connect with
community members.

Young Adult Services
Access
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Mikaela Fortune attended the Youth Documentary Academy’s Gen Z Media Lab and Film
Premier on Saturday, November 5. Mikaela spoke with 88 individuals about library resources
and provided library cards to four individuals.

Accountability
Resources for homework and other needs are available through LibGuides. Young Adult

Services offers nine guides.
LibGuides ' Annual usage:

Career and Education Pathways 1,173
College and Financial Aid Information 604
Debate Issues and Paper Topics 9,462
Educator Resources 2,227
HSD2 Curriculum Guides (Grades 6-12) 882
Homework Help Guide 10,239
Test Help 796
Tough Topics 2,725
\Workforce Readiness 3,854

Total 31,962

Communications

Tammy Sayles, Melody Alvarez, Joanna Nelson Rendon, Becca Cruz, Gigi Holman, and Abby
Simpson gave an East Library building tour and presentation to people from Iran, Palestine, and
Egypt as part of the Colorado Springs World Affairs Council. One of the people participating
said that he had done these types of tours for 17 years and this is the most amazing library that
he’d ever visited.

Community Connections

Young Adult Services staff visited many schools and taught students how to use our resources.
Some of schools we visited were Sand Creek International School, Chinook Trail Middle School,
Fox Meadow Middle School, and Doherty High

School. Me running to tell my friends that they can

check out movies at the library

Physical and Virtual Spaces

The most popular meme on Instagram was
created by Clare Wiersma (teen intern) and
promoted the Kanopy streaming service.

Staff

Larissa Powers is the chair for the Colorado
Association of Libraries Children and Teen
Services (CATS) Interest Group.
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2022 Ci ion by

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD TOTAL
Penrose 24199 21367 25030 22260 22270 24122 23982 24398 22767 22375 23698 0 256468
Mobile Libraries Total 9359 8110 9399 8789 7821 8035 8227 9506 8617 9147 8822 0 95832
Calhan 2065 1580 2241 1694 1781 1769 1685 1886 1499 1516 1437 0 19153
Cheyenne 22044 20291 23489 22489 21779 24136 23885 23931 23509 22239 20978 0 248770
Fountain 9674 9598 11561 10462 10080 11594 11097 11705 10924 10732 10252 0 117679
High Prairie 20106 20670 24324 21711 21482 25174 24272 26730 24069 23708 22471 0 254717
Holley 14320 13608 17071 15126 15294 17222 15961 15855 14948 14628 13825 0 167858
Manitou 1987 2050 2581 2296 1845 2102 2150 2047 2253 2353 2331 0 23995
23535 22738 26644 23933 24046 26532 26212 27817 25472 24665 23317 0 274911

0ld Colorado City 9480 8882 10513 9678 9166 10262 9380 9808 9573 9409 8145 0 104296
Palmer Lake 0 10 1196 1215 1255 1428 1429 1538 1620 1212 933 0 11836

i 24678 22344 25462 22934 23306 25905 25570 26453 24208 23674 23526 0 268060
Sand Creek 12529 11638 13400 12419 12351 13073 13280 14260 13340 13791 12627 0 142708
Ute Pass 2065 1795 2494 2009 1762 1630 1735 1556 2007 1745 1689 0 20487
Senior Van 1359 1398 1598 1381 1185 1386 1308 2102 1190 1162 1465 0 15534
B i 8000 6712 7801 7408 6636 6649 6919 7404 7421 7985 7357 0 80298
East 85502 80095 96603 88571 87210 105240 99846 98810 87876 86824 85328 0 1001905
Library 21¢ 58684 54450 65881 60946 60225 70917 69264 70418 64268 61414 62272 0 698739
Parenting 132 106 132 188 181 202 195 224 187 182 183 0 1912
Total Physical Materials 320359| 299332 358021| 326720 321854| 369343| 358170| 366942 337137 329614| 321834 0 3709326
Penrose 23698 24421 -3.0%
Mobile Libraries Total 8822 9731 -9.3%
Calhan 1437 1782 -19.4% Circulation Report
Cheyenne 20978 21576 -2.8%
Fountain 10252 10879 -5.8% IH
High Prarie 2471 20471 9.8% By Fa Cl I Ity
Holley 13825 14598 -5.3%
Manitou 2331 2241 4.0%

23317 24968 -6.6% November 2022

0ld Colorado City 8145 8894 -8.4%
Palmer Lake 933 0
Rockrimmon 23526 24011 -2.0%
Sand Creek 12627 13540 -6.7%
Ute Pass 1689 1967 -14.1%
Senior Van 1465 1502 -2.5%]|.
Bookmobil 7357 8229 -10.6%
East 85328 87027 -2.0%
Library 21c 62272 60618 2.7%
Parenting 183 92 98.9%
Total Physical Materials 321834 326816 -1.52%
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Penrose 256468 276862 -7.4%
Mobile Libraries Total 95832 94274 1.7%
Calhan 19153 17289 10.8%
Cheyenne 248770 259638 -4.2%
Fountain 117679 118345 -0.6%
High Prairie 254717 217134 17.3%
Holley 167858 162797 3.1%
Manitou ** 23995 18583 29.1%
M 274911 285429 -3.7%
Old Colorado City * 104296 79874 30.6%
Palmer Lake ** 11836 7 168985.7%
Rockri 268060 264950 1.2%
Sand Creek 142708 143663 0.7%
Ute Pass 20487 22619 -9.4%
Senior Van 15534 13262 17.1%
Bookmobil 80298 81012 -0.9%
East 1001905 916817 9.3%
Library 21c 698739 625448 11.7%
Parenting 1912 1112 71.9%
Total Physical 3709326 3504841 5.83%
Current Month Comparison
VISITORS 2022 2021|% Change
Penrose 18844 16905 11.5%
Mobile Libraries Total 2473 2740 -9.7%
Calhan 485 480 1.0%
Cheyenne 10170 8125 25.2%
Fountain 4769 4195 13.7%
High Prairie 7280 3730 95.2%
Holley 9158 5132 78.4%
Manitou ** 3626 1760 106.0%
7713 7370 4.7%
0ld Colorado City * 4954 4670 6.1%
Palmer Lake * 486
Rockrimmon 11095 9747 13.8%
Sand Creek 6330 7964 -20.5%
Ute Pass 759 593 28.0%
Knights of Columbus Hall 507 0
East 23276 20793 11.9%
Library 21c 26331 24276 8.5%
TOTAL 138256 118480 16.7%
Special Coll 1191 1676 -28.9%

*0ld Colorado City Library closed for maintenance January 7 - March 15, 2021

** Palmer Lake Library closed in August 2020; reopening March 2, 2022.

*** Manitou Springs Library opened to the public at the MAC on March 1, 2021.

Visitors could enter libraries for computer use, scanning, faxing, and copying by reservation only
from November 18, 2020 - January 17, 2021 due to the pandemic.
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2022 Circulation ITEM Summary

Monthly Circ by Format
Print 237439 222889| 269644| 246949| 242247 283792 275341 281894| 258998| 252761| 244234 0 2816188 2022 2021|Change
DVD 62079 57211 64119 57566 58056 61732 59212 60888 56476 56038 56770 0 650147 Print 244234 243311 0%
CD Music 6472 5961 6906 6630 6395 5997 6422 7158 6546 6201 6653 0 71341 DVD 56770 62145 -9%
CD Book 7620 6722 8466 7894 7663 8516 8150 8274 7417 7134 6680 0 84536 CD Music 6653 6560 1%
Playaway 3444 3460 4768 3993 3889 4991 4814 4547 4049 4057 4053 0 46065 CD Book 6680 7858 -15%
Kit 1220 1127 1518 1482 1542 1807 1658 1785 1755 1495 1440 0 16829 Playaway 4053 3816 6%
Game 2048 1938 2559 2164 2025 2477 2548 2374 1896 1928 2004 0 23961 Kit 1440 1282 12%
Discovery Kits 37 24 41 42 37 31 25 22 0 0 0 0 259 Game 2004 1808 11%
TOTAL Physical ltems 320359| 299332 358021 326720 321854 369343 358170 366942 337137| 329614| 321834 0 3709326 Discovery Kits 0 36 -100%
0 TOTAL Physical Items 321834 326816 -1.52%
ILL 1038 1060 1388 1292 1298 1187 1230 1423 1453 1278 1217 0 13864
CyberShelf-OverDrive 224880 198859| 219154 209662 216985 215620 228389 226982| 215578| 221425 217979 0 2395513 ILL 1217 1014 20%
OverDrive eMags 0 0 0 0 0 0 0 0 0 0 0 0 0 CyberShelf-OverDrive 217979 205395 6%
eReader 0 1 1 0 3 3 5 2 5 0 2 0 22 eReader 2 1 100%
Hot Spots 102 85 68 85 79 85 76 90 74 76 66 0 886 Hot Spots 66 82 -20%
Cameras & Equipment 41 75 47 51 58 59 59 46 73 51 56 0 616 Cameras & Equipment 56 55 2%
Total e-materials 218047 205478 6%
0
TOTAL STATE Circ 546420 499412| 578679| 537810 540277 586297 587929 595485| 554320 552444 541154 0 6120227
Freegal Music 5083 5669 -10%
Freegal Music 5729 4742 5408 4964 5368 5039 5034 5594 4989 5185 5083 0 57135 Freading 119 86 38%
Freading 106 110 131 128 87 107 121 103 103 99 119 0 1214 DVD Player 112 72 56%
DVD Player 94 91 99 97 42 65 99 83 68 112 0 850 Hoopla 4528 3062 48%
Hoopla 3112 3248 3066 2935 3684 2899 2991 3564 2703 2951 4528 0 35681 Comics (included in Hoopla) 827 535 55%
Comics 479 555 481 411 579 389 461 581 401 459 827 0 5623 Kanopy 2741 2556 7%
Kanopy 3197 2838 2863 2833 2840 2767 2998 2790 2895 2785 2741 0 31547
0 CLC 6360 6704 -5%
CLC 6406 5960 7354 6493 6228 6741 6142 6277 6765 7007 6360 0 71733 Laptop Use 159 142 12%
Laptop Use 180 88 135 199 206 179 164 249 223 159 159 0 1941
Active Users 202069 277636 -27%
Active Users 210566 208186| 207146| 205841| 204382 203863 202776 201734| 204158| 203019 202069 0 2253740
*OverDrive Emags included in CyberShelf-OverDrive total as of October 2021.
0ld Colorado City Library closed for maintenance January 7 - March 15, 2021
Palmer Lake Library closed in August 2020; reopening March 2, 2022
MTD Total 2022 2021 Change YTD Total 2022 2021 Change Manitou Springs Library opened to the public at the MAC on March 1, 2021.
January 546420 | 454631 20% January 546420 454631 20% Visitors could enter libraries for computer use, scanning, faxing, and copying by
February 499412 501861 0% February 1045832 | 952917 10% reservation only from November 18, 2020 - January 17, 2021 due to the pandemic.
March 578679 | 569326 2% March 1624511 | 1518365 7%
April 537810 | 515477 4% April 2162321 | 2033842 6%
May 540277 | 518878 4% May 2702598 | 2552720 6%
June 586297 | 564954 4% June 3288895 | 3117674 5% Circulation Repo rt
July 587929 | 576666 2% July 3876824 | 3694316 5%
August 595485 | 562400 6% August 4472309 | 4256740 5%
September 554320 | 536166 3% September 5026629 | 4792906 5% By I t e m Ty p e
October 552444 | 537288 3% October 5579073 | 5330194 5%
November 541154 | 533363 1% November 6120227 | 5863557 | 4% Novem be r 2022
December 517178 -100% December 6380735 | -100%
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Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Total ﬁ
Penrose 14,167 11,853 14,406 12,960 12,204 14,296 13,735 13,865 12,697 12,190 13,727 146,100 Penrose 146,100 153,858 -5.0%
Mobile Libraries 6,212 5,304 5,709 5,627 4733 5,021 5,334 5,827 5,699 6,037 5,399 60,902 Mobile Libraries 60,902 60,421 0.8%
Calhan 1,294 956 1,389 932 974 1,086 1,010 1,039 793 974 815 11,262 Calhan 11,262 10,449 7.8%
Cheyenne 14,024 12,541 14,643 13,987 13,179 15,557 15,039 14,601 14,255 13,113 12,481 153,420 Cheyenne 153,420 159,563 -3.8%
Fountain 6,057 5914 6,843 6,332 5,865 7,223 6,641 6,837 6,402 5,864 5,850 69,828 Fountain 69,828 71,476 -2.3%
High Prairie 12,010 12,310 14,797 12,982 11,920 15,969 14,495 16,242 14,188 13,639 12,619 151,171 High Prairie 151,171 128,375 17.8%
Ruth Holley 8,509 8,087 10,233 8,985 8,880 10,506 9,569 9,166 8,735 8,311 7,566 98,547 Ruth Holley 98,547 94,795 4.0%
Manitou Springs 1,186 1,266 1,578 1,416 1,094 1,376 1,329 1,289 1,381 1,376 1,429 14,720 Manitou Springs 14,720 11,477 28.3%
Monument 15,011 14,027 16,281 14,582 14,467 16,442 15,463 17,301 14,840 14,185 14,431 167,030 Monument 167,030 172,580 -3.2%
0ld Colorado City 6,025 5,322 6,334 5,972 5412 6,514 5,851 6,392 5,930 5,678 4,614 64,044 0ld Colorado City 64,044 48,582 31.8%
Palmer Lake 10 857 767 700 946 881 938 979 659 469 7,206 Palmer Lake 7,206 5| 144020.0%
Rockrimmon 15,529 13,503 15,691 14,524 13,986 16,495 15,903 15,952 14,554 14,206 13,915 164,258 Rockrimmon 164,258 161,621 1.6%
Sand Creek 7,289 6,903 8,126 7,167 7,035 8,124 7,910 8,146 7,741 7,975 6,790 83,206 Sand Creek 83,206 83,113 0.1%
Ute Pass 1,439 1,083 1,081 1,297 1,021 1,034 1,116 966 1,307 1,108 1,042 12,494 Ute Pass 12,494 14,787 -15.5%
Senior Van 975 1,199 946 966 892 1,128 977 1,111 939 862 1,133 11,128 Senior Van 11,128 9,969 11.6%
East 51,190 46,447 57,379 51,061 49,647 65,706 56,939 56,486 50,369 48,663 47,378 581,265 East 581,265 530,726 9.5%
Library 21c 34,870 32,273 39,409 34,468 34,371 44,388 40,866 41,137 37,129 35,145 35,826 409,882 Library 21c 409,882 367,948 11.4%
Total 195,787| 178,998 215,702 194,025 186,380 231,811 213,058 217,295 197,938| 189,985 185,484 0 2,206,463 Total Physical Materials 2,206,463 2,079,745 6.1%

Current Month
o Comparison
Summary 2022 2021 | Change VISITORS 2022 2021 % Change
Penrose 13727 13830 -0.7% Overdrive 217979 205395 6.1% Penrose 18844 16905 11.5%
Mobile Libraries 5399 6384 -15.4% eReaders 2 1 Mobile Libraries 2473 2740 9.7%
Calhan 815 1112 -26.7% Hot Spots 66 82| -19.5% Calhan 485 480 1.0%
Cheyenne 12481 13440 -11% Total e-materials 218047 205478 6.1% Cheyenne 10170 8125 25.2%
Fountain 5850 6472 -9.6% ILL 1217 1014  20.0% Fountain 4769 4195 13.7%
High Prairie 12619 11535 9.4% Cameras/Equip 56 55 1.8% High Prairie 7280 3730 95.2%
Ruth Holley 7566 8307 -8.9% Physical Materials | 185484 190403 -2.6% Ruth Holley 9158 5132 78.4%
Manitou Springs 1429 1423 0.4% Manitou 3626 1760 106.0%
Monument 14431] 14776 -2.3% Total Monthly Circ |  404804] 396950]  2.0% Monument 7713 7370 47%
0ld Colorado City 4614 5295 -12.9% 0ld Colorado City 4954 4670 6.1%
Palmer Lake 469 0 Palmer Lake 486
Rockrimmon 13915 14612 -4.8% . . . Rockrimmon 11095 9747 13.8%
Sand Creek 6790 _ 7463] _ -9.0% Circulation without Renewals Sand Creek 6330 7964]  205%
Ute Pass 1042 1218 -14.4% November 2022 Ute Pass 759 593 28.0%
Senior Van 1133 1149 -1.4% East** 23276 20793 11.9%
East 47378 48750 -2.8% 21c 26331 24276 8.5%
Library 21c 35826 34637 3.4% KCH 507 0
Total Physical Materials 185484| 190403 -2.6% *OverDrive Emags included in CyberShelf-OverDrive total as of October 2021. TOTAL Visitors 138256 118480 16.7%
0ld Colorado City Library closed for maintenance January 7 - March 15, 2021 Special Collections 1191 1676 -28.9%

Palmer Lake Library closed in August 2020; reopened March 2, 2022.
Manitou Springs Library opened to the public at the MAC on March 1, 2021.

Visitors could enter libraries for computer use, scanning, faxing, and copying by reservation
only from November 18, 2020 - January 17, 2021 due to the pandemic.
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD TOTAL
Penrose 24199 21367 25030 22260 22270 24122 23982 24398 22767 22375 23698 23433 279901 Penrose 279901 301424 -7.1%
Mobile Libraries Total 9359 8110 9399 8789 7821 8035 8227 9506 8617 9147 8822 8124 103956 Mobile Libraries Total 103956 102001 1.9%
Calhan 2065 1580 2241 1694 1781 1769 1685 1886 1499 1516 1437 1394 20547 Calhan 20547 18911 8.7%
Cheyenne 22044 20291 23489 22489 21779 24136 23885 23931 23509 22239 20978 21150 269920 Cheyenne 269920 279981 -3.6%
Fountain 9674 9598 11561 10462 10080 11594 11097 11705 10924 10732 10252 9050 126729 Fountain 126729 128429 -1.3%
High Prairie 20106 20670 24324 21711 21482 25174 24272 26730 24069 23708 22471 19796 274513 High Prairie 274513 236860 15.9%
Holley 14320 13608 17071 15126 15294 17222 15961 15855 14948 14628 13825 13012 180870 Holley 180870 177529 1.9%
Manitou 1987 2050 2581 2296 1845 2102 2150 2047 2253 2353 2331 2769 26764 Manitou *** 26764 20883 28.2%
M 23535 22738 26644 23933 24046 26532 26212 27817 25472 24665 23317 20477 295388 M t 295388 306924 -3.8%
0ld Colorado City 9480 8882 10513 9678 9166 10262 9380 9808 9573 9409 8145 4219 108515 0Old Colorado City * 108515 89301 21.5%
Palmer Lake 0 10 1196 1215 1255 1428 1429 1538 1620 1212 933 1001 12837 Palmer Lake ** 12837 7 183285.7%
Rockrimmon 24678 22344 25462 22934 23306 25905 25570 26453 24208 23674 23526 21845 289905 Rockrimmon 289905 288091 0.6%
Sand Creek 12529 11638 13400 12419 12351 13073 13280 14260 13340 13791 12627 11330 154038 Sand Creek 154038 155569 -1.0%
Ute Pass 2065 1795 2494 2009 1762 1630 1735 1556 2007 1745 1689 1799 22286 Ute Pass 22286 24510 9.1%
Senior Van 1359 1398 1598 1381 1185 1386 1308 2102 1190 1162 1465 1041 16575 Senior Van 16575 14370 15.3%
B i 8000 6712 7801 7408 6636 6649 6919 7404 7427 7985 7357 7083 87381 Bookmobil 87381 87631 -0.3%
East 85502 80095 96603 88571 87210 105240 99846 98810 87876 86824 85328 79233 1081138 East 1081138 996323 8.5%
Library 21¢ 58684 54450 65881 60946 60225 70917 69264 70418 64268 61414 62272 55201 753940 Library 21c 753940 681518 10.6%
Parenting 132 106 132 188 181 202 195 224 187 182 183 147 2059 Parenting 2059 1199 71.7%
Total Physical Materials 4003306 3809460 5.09%
Total Physical Materials 320359 299332 358021 326720 321854| 369343| 358170| 366942 337137 329614 321834| 293980 4003306

Current Month Comparison

VISITORS 2022 2021)|% Change
Penrose 23433 24562 -4.6% Penrose 20208 18405 9.8%
Mobile Libraries Total 8124 7727 5.1% Mobile Libraries Total 2053 2006 2.3%
-